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TOWN  OF  EASTHAM 

Incorporated  in  1651  Population  1997  Town  Census  5283 


ELECTED  OFFICIALS 


SENATORS  IN  CONGRESS 

Edward  W.  Kennedy,  Boston  2000 

John  Kerry,  Boston  2002 

REPRESENTATIVES  IN  CONGRESS  -  Tenth  Congressional  District 

William  D.  Delahunt  1999 

STATE  SENATOR  -  Cape  and  Island  District 

Henri  Rauschenbach,  Brewster  1999 

REPRESENTATIVES  IN  GENERAL  COURT  -  Cape  and  Island  District 

Shirley  Gomes  1999 

COUNTY  COMMISSIONERS 

Mary  J.  LeClair,  Mashpee  2000 

Christine  B.  Dolen,  Falmouth  2000 

Robert  A.  O'Leary,  Cummaquid  1999 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES 

Mary  Lou  Petitt  1999 
BOARD  OF  SELECTMEN 

Thomas  L.  Newton,  Chairman  1998 

Kenelm  N.  Collins  1999 

Madeleine  A.  Bebout  1998 

David  W.  Crary  2000 

Robert  L.  Mumford  1999 

TREASURER  COLLECTOR 

Joan  M.  Plante  1999 
TOWN  CLERK 

Lillian  Lamperti  1999 
LIBRARY  TRUSTEES 

Ian  Aitchison  1998 

Susan  Vance  1999 

Harold  Goemaat  2000 

HOUSING  AUTHORITY 

Bernard  Kaplan  2000 

Mary  Lou  Petitt  2001 

Walter  Ross  2001 

Elizabeth  Simmons  1998 

John  E.  Austin  (Governor's  Appointee)  1998 
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ELEMENTARY  SCHOOL  COMMITTEE 

Marcia  Nickerson,  Chair  1998 

John  Butler  1998 

David  Sheptyck  1999 

Jean  Leyton  2000 

Josephine  Mines  1999 

NAUSET  REGIONAL  SCHOOL  COMMITTEE 

Dawn  Skiba  2000 

Eastham  Edward  Colby  1998 

Wellfleet  Roger  Putnam,  Jr  1998 
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APPOINTED  OFFICIALS 


BOARD  OF  ASSESSORS 

Brian  Drake,  Vice  Chairman  1998 

Scott  Van  Ryswood,  Clerk  1999 

Daniel  J.  Scholl,  Chairman  2000 

BOARD  OF  HEALTH 

John  Knight,  Chairman  1998 

Paul  Lothrop  2000 

Jeanne  Morello,  Vice  Chair  1999 

Robert  Olsen  2000 

Robert  Penney  1998 

BOARD  OF  HIGHWAY  SURVEYORS 

George  Burgess,  Chairman  1998 

William  Reade,  Vice  Chairman  1999 

Donald  K.  Schmahl  2000 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Madeleine  A.  Bebout  2000 

CAPE  COD  REGIONAL  TECHNICAL  SCHOOL  COMMITTEE 

David  W.  Fuller  1998 

Bernard  Richardson  1999 

CONSERVATION  COMMISSION 

Fred  Fenlon  1998 

George  Higgins  1998 

Gerard  Hill,  Chairman  2000 

Dennis  Murley  1999 

Matthew  T.  Paton  1999 

Richard  Ryder  1999 

Toni  Stoker  2000 

COUNCIL  ON  AGING 

Elizabeth  Beard  1999 

Gertrude  Burgess  1999 

Eliza  Ewing,  Chair  1998 

David  W.  Fuller  2000 

Robert  Gardner,  Secretary  1998 

Mary  Goemaat  2000 

Vivian  Lefort  1999 

Lois  Powers  1998 

Ardeth  Sander  2000 

Louella  Mountain  1998 

Jane  Wood  1998 

EASTHAM  CULTURAL  COUNCIL 

Robert  Bylaska  1998 

Judith  Cicero  1999 

Jo  Leal  Clark  1999 

Ginny  Delaney,  Chair  1998 
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HUMAN  SERVICES  ADVISORY  COMMITTEE 

Paul  Faith  1998 

Min  Koblitz,  Clerk  1998 

Nina  E.  Opel  1999 

Mary  Rapaport,  Clerk  1999 

Marianne  Simmel,  Chair  1998 

Dilys  Smith  2000 

Susan  Vance  2000 

LONG  RANGE  PLANNING  COMMITTEE 

Kenneth  Ainsworth  indef 

Mario  Dini,  Vice  Chair  indef 

Bernard  Kaplan  indef 

George  Katz  indef 

Walter  Ross  indef 

OLD  TOWN  CENTER  HISTORIC  DISTRICT  COMMISSION 

Ian  Aitchison  (alternate)  2000 

Alice  Cook  1998 

Charles  Deane  1998 

Thomas  G.  Lenox  (alternate)  2000 

Beverly  Plante  1999 

Chester  Ranlett  1999 

Kathryn  Sette,  Chair  2000 
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OPEN  SPACE  COMMITTEE 

George  Abbott,  Vice  Chair  2000 

Clifford  Ambrose  1999 

Louis  Carlsen,  Chairman  1998 

Terry  Chesney  1998 

Susan  Norton  2000 

Kathehne  Krouch,  Clerk  1999 

Toni  Stoker  1999 

PLANNING  BOARD 

Thomas  Brady  1 998 

Donald  Facey  1999 

Alan  Morrell,  Chairman  1999 

Joseph  Rego  1999 

Frank  Salomone  1998 

Howard  Sandler  1999 

Peter  Wade,  Vice  Chairman  1998 

PUBLIC  ACCESS  COMMITTEE 

Howard  Carpenter  indef 

Nancy  Couture  indef 

Doris  Curtice  indef 

David  Kern  indef 

Elinor  Kern  indef 

Jeanette  L.  Marcucci  indef 

Grady  Scholl  indef 

Frank  Smith  indef 

RECREATION  COMMITTEE 

Joseph  Kane,  Clerk  2000 

Warren  Kerry,  Chairman  1998 

Thomas  O'Hara,  Vice  Chair  1999 

Eileen  Ryan  1998 

Chris  Thompson  1999 

RECYCLING  COMMITTEE 

Elizabeth  Allen  indef 

Sarah  Blackwell  indef 

Bob  Chesney  indef 

Bill  Mines  indef 

Don  Sander  indef 

SEARCH  COMMITTEE 

Sue  Chad,  Clerk  1998 

Martha  Edgar  1998 

Harold  Goemaat  1998 

Dilys  Smith  1998 

WATER  RESOURCES  ADVISORY  COMMITTEE 

John  Bebout  2000 

Robert  Gardner  2000 

Muriel  Lightfoot  1999 

Frank  Kosewski  1998 
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Joseph  Moran.  Chairman  1999 

Shirley  Stafford  1998 

Herbert  Whitlock  1998 

ZONING  BOARD  OF  APPEALS 

Joseph  Berry  2000 

Robert  Bylaska  2000 

James  Cecil,  Clerk  1999 

Philip  Livingston  (alternate)  1999 

William  R.  Nugent  (alternate)  2000 

Edward  Stewart,  Vice  Chair  1998 

Roger  Thurston,  Chairman  1998 
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BOARD  OF  SELECTMEN 


The  Board  of  Selectmen  would  like  to  take  this  opportunity  to  reflect  on  the 
events  of  what  has  been  a  most  eventful  year  for  the  Town  of  Eastham.  We  are 
pleased  to  announce  that  our  landfill  capping  project  has  been  completed  on  time 
and  under  budget.  We  were  fortunate  that,  through  the  efforts  of  the  Town  Adminis- 
trator, the  town  received  a  grant  from  the  Department  of  Environmental  Protection 
as  well  as  a  low  interest  loan  from  the  Pollution  Abatement  Trust  which  greatly 
reduced  the  overall  cost  of  this  critically  important  project.  We  can  all  take  pride  in 
the  fact  that  not  only  was  this  project  skillfully  managed  but  Eastham  was  one  of 
the  first  towns  to  complete  this  extremely  important  task. 

This  past  year  found  the  Town  finalizing  the  purchase  of  the  largest  remaining 
parcel  of  open  space  in  Eastham.  The  63  acre  Roach  Property  was  purchased  for 
general  municipal  purposes  and  at  this  writing,  the  Board  of  Selectmen  are  actively 
researching  options  for  its  responsible  use.  The  Board  is  considering  recommenda- 
tions from  the  Roach  Property  Advisory  Committee  as  well  as  suggestions  from  the 
public  at  large. 

This  year  found  the  Town  of  Eastham  saying  goodbye  to  Selectman  David 
Humphrey.  David  retired  from  the  Board  after  more  than  a  dozen  years  of  faithful 
service.  His  wealth  of  experience  and  his  dedication  to  the  town  will  be  greatly 
missed.  Filling  David's  term  is  former  Selectman  Bob  Mumford.  We  are  fortunate  to 
have  Bob  and  his  expertise  in  fiscal  management  back  with  us.  Bob  recently  com- 
pleted a  term  as  Eastham's  representative  to  the  Nauset  Regional  School  Commit- 
tee. 

The  Town  has  had  some  success  with  the  State  in  dealing  with  the  problem  of 
people  speeding  through  Eastham  on  Route  6.  Through  lobbying  efforts  of  the 
Board  of  Selectmen  and  several  concerned  residents  we  were  successful  in  having 
the  speed  limit  lowered  on  this  often  dangerous  stretch  of  roadway. 

We  would  like  to  report  the  first  changes  made  to  Eastham's  Home  Rule  Char- 
ter. Among  them  were  changing  the  meeting  requirements  of  the  Selectmen  from 
weekly  to  bimonthly.  This  has  allowed  the  Board  to  add  several  more  work  ses- 
sions to  our  agenda.  The  town  meeting  also  voted  to  have  the  Board  of  Selectmen 
act  as  the  Personnel  Board.  This  will  allow  quicker  resolution  to  personnel  issues 
by  eliminating  an  additional  layer  of  administrative  responsibility. 

This  year's  operating  budget  brings  good  news  and  some  exciting  new  pro- 
grams. We  are  pleased  to  announce  that  the  operating  budget  is  a  full  2%  lower 
than  last  year's  with  no  reduction  in  service.  We  are  also  very  pleased  to  announce 
that  the  Board  has  recommended  the  establishment  of  a  fund  to  purchase  and 
maintain  open  space  in  the  Town  of  Eastham  and  has  committed  seventy-five 
thousand  dollars  a  year  to  fund  this  vital  project.  In  the  face  of  the  failure  of  the 
land  bank  vote  it  has  become  more  and  more  important  that  we  take  our  destiny 
into  our  own  hands.  One  need  not  look  any  further  than  your  own  street  to  see  how 
quickly  the  remaining  open  space  is  being  developed.  The  Open  Space  Committee 
has  completed  their  open  space  plan  and  will  work  closely  with  the  Board  to  iden- 
tify available  parcels  and  coordinate  the  plan's  implementation.  We  were  once 
again  fortunate  to  have  a  visit  from  the  Mayor  of  our  sister  city  in  England.  The 
Mayor  and  his  party  took  part  in  several  local  events  including  Windmill  Weekend 
and  had,  by  all  reports,  a  wonderful  time. 

In  closing,  I  would  like  to  once  again  thank  the  residents  of  Eastham  for  their 
support  of  town  government.  I  know  I  speak  for  the  entire  board  when  I  say  that  it 
is  an  honor  and  a  privilege  to  act  on  your  behalf. 

Respectfully  submitted, 

Thomas  Newton,  Chairman 
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TOWN  ADMINISTRATOR 


The  Town  Hall  has  been  a  busy  place  this  year.  We  have  continued  the  transi- 
tion on  the  computer  system  for  tax  collection  and  assessing  and  are  setting  up  the 
payroll  and  general  ledger  systems  for  implementation  early  in  1998.  The  next 
phase  will  be  to  acquire  a  Geographic  Information  System,  that  will  interface  with 
the  Cape  Cod  Commission  system  and  a  permit  tracking  system  to  be  initiated  in 
the  building,  health,  planning,  appeals  and  conservation  departments.  This  should 
assist  in  smoothing  out  the  development  process  and  facilitate  an  improvement  in 
permit  issuance  in  all  areas. 

This  year,  in  April,  a  booklet  was  developed,  entitled,  Fiscal  Policy  Develop- 
ment &  Analysis  including  FY98  Budget  Overview.  This  booklet  not  only  diagramed 
the  budget  process  as  laid  down  in  the  Charter  and  state  statutes,  it  also  incorpo- 
rated factual  historical  data  for  the  Town  on  such  issues  as  tax  rates,  valuation, 
and  tax  levied  from  FY80  to  FY97,  free  cash  certifications  from  FY89-FY97,  and 
other  factors  which  are  used  in  the  development  of  the  budget.  It  is  intended  that 
this  booklet  will  be  updated  each  year  and  reissued  as  a  citizens  guide  to  assist  in 
evaluating  the  budget  and  spending  issues,  prior  to  each  annual  town  meeting. 

This  year  was  also  a  year  in  which  new  staff  positions  were  tried.  The  Town 
added  a  Town  Planner  as  a  trial  this  year  and  found  the  position  so  successful  it  is 
hoped  to  make  it  a  permanent  addition  at  the  Annual  Town  Meeting  in  May  1998.  A 
Recreation  Administrator  was  hired  as  a  part  time  position  and  again  was  so  help- 
ful to  the  recreation  commission  and  greatly  improved  program  monitoring  and  de- 
velopment, that  it  is  also  under  consideration  for  a  full  time  permanent  position  in 
May  1998,  overseeing  recreation  and  certain  seasonal  tourist  services. 

A  year  does  not  go  by  without  my  being  amazed  at  the  strength,  depth,  and 
commitment  of  the  citizens  of  the  Town  of  Eastham  as  they  volunteer  their  time 
and  energy  to  various  projects,  and  to  serve  as  support  for  the  staff.  The  volun- 
teers continue  to  be  instrumental  in  the  Library,  the  Council  on  Aging,  and  Town 
Hall  as  they  assist  in  such  tasks  as  answering  the  phones,  running  special  pro- 
grams, or  stuffing  envelopes.  Volunteers  continue  to  serve  on  regulatory  or  special 
committees  and  boards  and  the  Town  would  be  poorer  if  they  were  not  here  to 
help.  All  the  staff  salutes  the  volunteers,  who  have  in  the  past,  continue  today,  and 
will  in  the  future  give  of  their  time,  money  and  energy  in  making  Eastham  a  great 
place  to  live  and  work. 
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BOARD  OF  ASSESSORS 


On  January  1,  1997,  the  Town  of  Eastham  had  6,273  taxable  real  estate  par- 
cels and  3.030  taxable  personal  property  accounts.  The  total  valuation  increased 
from  $809,433,600  on  January  1,  1996,  to  $817,058,600  on  January  1,  1997.  The 
increase  was  due  to  new  growth  resulting  from  subdivisions,  new  construction  and 
new  personal  property  accounts  and  to  valuation  changes  as  a  result  of  the  Fiscal 
Year  1998  Revaluation.  The  Board  of  Selectmen  held  a  public  hearing  on  Novem- 
ber 17,  1997,  in  accordance  with  Chapter  369  of  the  Acts  of  1982,  to  determine  the 
percentages  of  the  tax  levy  to  be  borne  by  each  class  of  property  for  Fiscal  Year 
1998.  The  Board  voted  at  that  meeting  to  adopt  a  single  tax  rate  for  all  classes  of 
property.  The  tax  rate  was  certified  at  $11.64  per  $1,000  on  November  18,  1997, 
and  New  Growth  was  certified  at  $153,679  on  November  10,  1997.  The  Fiscal 
Year  1998  tax  bills  were  mailed  on  November  29,  1997. 

The  Board  of  Assessors  acted  on  133  exemption  applications  for  Fiscal  Year 
1997  in  the  following  categories:  85  for  veterans,  10  for  the  blind,  36  for  the  elderly 
and  2  for  hardship.  The  total  tax  exempted  was  $39,931.88  ($18,341.99  for  veter- 
ans, $4,500.00  for  the  blind,  $16,000  for  the  elderly  and  $1089.89  for  hardship.) 
The  Board  also  granted  one  Tax  Deferral  application  in  the  amount  of  $2083.58. 
There  was  a  total  of  71  applications  for  real  estate  abatements  and  55  for  personal 
property  abatements  for  Fiscal  Year  1997. 

The  Fiscal  Year  1998  Revaluation  was  completed  by  the  firm  of  Vision  Ap- 
praisal Technology  of  Northboro,  MA.  The  Town  received  preliminary  certification  of 
the  Revaluation  from  the  State  Commissioner  of  Revenue  on  October  2,  1997. 
Notifications  of  the  new  valuations  were  then  sent  to  each  property  owner.  On 
November  7,  1997,  the  Commissioner  granted  final  certification  that  the  Town's 
new  assessed  values  of  real  and  personal  property  represented  full  and  fair  cash 
valuation  as  of  January  1,  1997,  for  Fiscal  Year  1998. 

The  Town  has  hired  the  firm  of  Real  Estate  Research  Consultants,  Inc.,  of 
Danvers,  MA,  to  conduct  a  complete  measure  and  list  of  all  buildings  in  town  over 
the  next  three  years.  The  company  is  responsible  for  measuring  and  photographing 
the  exterior  of  every  building  and  inspecting  its  interior.  The  Board  respectfully 
requests  the  cooperation  of  all  property  owners  with  this  project  which  will  allow  us 
to  gather  and  maintain  accurate  property  data. 

Respectfully  submitted, 
Daniel  J.  Scholl,  Chairman 
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TAX  RATE  RECAPITULATION 


TAX  RATE  SUMMARY 

A.  Total  amount  to  be  raised  (from  HE)  $12,321,951.52 

B.  Total  estimated  receipts  and 

other  revenue  sources  (from  HIE)  2,81 1 .389.41 

C.  Tax  levy  (lA  minus  IB)  9,510,562.11 

D.  Distribution  of  tax  rates  and  levies 

Is  this  a  certification  year?  Y  (Enter  Y  or  N) 
Classified  (X)  Unclassified  ( )  (Enter  X) 


(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

Levy 

IC  above  times 

Valuation 

Levy  by 

Percentage 

each  percent 

by  Class 

Tax  Rates 

Class 

CLASS 

(from  LA-5) 

in  column  (b) 

(from  LA-5) 

(c)/(d)x1000  (d)x(e)/1000 

Residential 

92.1668% 

8,765,580.76 

753.056,900.00 

11.64 

8,765,582.32 

Open  Space 

0.0000% 

0.00 

0.00 

ERR 

0.00 

Commercial 

4.5162% 

429,516.01 

36.899,600.00 

11.64 

429,511.34 

Industrial 

0.3434% 

32,659.27 

2,805,900.00 

11.64 

32,660.68 

SUBTOTAL 

97.0264% 

792,762,400.00 

9,227,754.34 

Personal 

2.9736% 

282,806.07 

24,296.200.00 

11.64 

282,807.77 

TOTAL 

100.0000% 

817,058,600.00 

9.510,562.11 

Board  of  Assessors  of  Eastham  11/7/97  (508)  240-5900 

Brian  N.  Drake 
S.  Van  Ryswood 

Do  Not  Write  Below  This  Line  -  For  Department  Use  Only 


Reviewed  by  B.  Dakin 
Date  11/18/97 

Signed/James  R.  Johnson 
Director  of  Accounts 
11/18/97 
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BOARD  OF  HEALTH 


My  first  year  as  Health  Agent  has  been  busy  and  eventful.  I  would  like  to  thank 
the  Board  of  Health,  the  Town  Administrator  and  Mrs.  Bebout,  our  Board  of  Select- 
man liaison,  for  their  support  during  the  year.  The  transition  from  the  private  sector 
and  Federal  regulatory  affairs  to  municipal  government  has  been  interesting.  Bill 
Beardsley  has  finished  out  his  term,  and  we  thank  him  heartily  for  his  efforts.  Our 
newest  member,  Mrs.  Jeanne  Morello,  has  been  elected  Vice-Chair,  and  thus,  she 
will  replace  outgoing  Chairman  John  Knight. 

We  have  been  organizing  health  activities  somewhat  more  than  in  the  past.  All 
reviews  are  now  logged  into  our  computerized  spreadsheets.  Septic  plan  and  well 
permit  reviews  have  been  regularized,  in  an  effort  to  create  consistency. 

The  Board  has  begun  some  goal  setting;  two  Board  members  have  received 
training  from  the  Massachusetts  Association  of  Health  Boards,  and  have  been  cer- 
tified by  the  MAHB  for  the  coming  year.  This  training  was  subsidized  by  the  Town. 
The  Board  has  identified  some  priorities  for  the  coming  years;  Public  Education  is 
at  the  top  of  the  list. 

A  summary  of  activities  completed  this  year,  is  below: 

Public  Education 

The  Board  sponsored  a  food  safety  training  course  for  food  handlers  entitled 
"Food  Handling  is  Risky  Business"  presented  by  Beth  Hoyle,  RD  Extension  Educa- 
tor, Cape  Cod  Cooperative  Extension.  At  least  65  managers  and  handlers  at- 
tended. The  program  contained  important  information  and  was  well  received.  A 
Lyme  Disease  program  was  developed  for  the  town  by  the  VNA,  in  conjunction 
with  the  Board  of  Health  and  the  town  library.  This  was  an  extremely  well  attended, 
timely  and  lively  meeting.  In  an  effort  to  enhance  communication  with  the  public,  a 
bulletin  board  has  been  established  at  Town  Hall  showing  timely  information,  such 
as  upcoming  workshops,  new  regulations,  and  specific  information  of  interest  to 
homeowners,  or  buyers,  such  as  tax  exemption  for  new  Title  5  systems. 

Public  Health 

The  annual  flu  and  pneumonia  clinic  sponsored  by  the  Board  was  in  Novem- 
ber. 425  doses  of  Flu  Vaccine  and  54  doses  of  Pneumonia  Vaccine  were  adminis- 
tered, as  well  as  12  doses  of  Tetanus  Vaccine. 

Water  Quality 

An  extensive  sampling  program  of  both  perimeter  wells  and  on-site  monitoring 
wells  was  performed  in  conjunction  with  the  county  as  a  result  of  the  successful 
capping  of  the  landfill.  Happily,  few  traces  of  volatile  organic  compounds  were 
found,  and  these  were  well  below  MCLs  (Maximum  Contaminant  Levels). 

Hazardous  Waste 

The  annual  Household  Hazardous  Waste  Collection  was  another  success,  re- 
sulting in  215  households  delivering  a  large  variety  and  a  considerable  volume  of 
hazardous  materials,  thus  protecting  our  water  from  possible  incursion  of  these 
substances. 

Food  Safety 

Several  voluntary  destructions  of  questionable  food  were  arranged  by  the 
agent  as  a  result  of  improper  food  handling.  No  cases  of  foodborne  illness  were 
reported  to  the  health  agent  this  year  for  the  Town. 

Title  5 

As  a  result  of  an  initiative  by  the  Board  to  define  a  "bedroom"  and  "new  con- 
struction", a  community  advisory  panel  was  established,  consisting  of  individual 
citizens  and  representatives  of  business  groups,  to  interface  with  the  Board  and  to 
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discuss  a  variety  of  Title  5  related  issues  that  are  important  to  the  future  of  building 
in  Eastham.  A  strong  working  relationship  was  forged  between  the  town  and  the 
Board,  and  a  number  of  problematic  issues  were  resolved  over  a  period  of  several 
meetings. 

Septic  inspection  and  Maintenance 

We  have  now  computerized  all  current  pumping  reports  for  the  town.  This 
enables  us  to  easily  identify  a  residence  or  business  which  has  pumped  more  than 
4  times  in  the  past  year.  Such  systems  are  considered  failed  under  the  law  and 
required  to  repair  and/or  upgrade.  Next  year,  we  expect  to  be  able  to  dump  this 
data  into  a  GIS  (Geographic  Information  System)  system  to  be  initiated  townwide. 

Licenses 

There  were  177  Septic  Permits  and  231  Well  Permits  issued  in  1997.  Total 
receipts  for  Calendar  Year  1997  were  $51,295.06. 

Respectfully  submitted, 

Imogene  Tibbetts,  R.S.,  S.E. 
Health  Agent 


BUILDING  DEPARTMENT 

In  calendar  year  1997,  we  issued  413  Building  Permits,  96  of  which  were  for 
new  homes,  and  collected  $101,767.20  in  fees.  1,446  inspections  were  made  dur- 
ing various  stages  of  construction,  and  138  Certificates  of  Occupancy  were  issued. 

We  had  a  surge  of  building  permit  applications  in  the  Spring,  as  homeowners 
and  builders  hurried  to  obtain  plan  approval  and  permits  prior  to  the  implementation 
of  the  6th  edition  of  the  Massachusetts  State  Building  Code. 

As  Zoning  Enforcement  Officer,  I  reviewed  permit  applications  and  issued  31 
"Letters  of  Denial"  to  property  owners,  enabling  them  to  petition  the  Zoning  Board 
of  Appeals  for  either  a  Variance  or  a  Special  Permit 


Respectfully  submitted, 

Kenneth  Bates 
Inspector  of  Buildings 
Zoning  Commissioner 

PLUMBING  &  GAS 


In  1997,  257  Plumbing  permits  and  315  Gas  permits  were  issued.  368  Plumb- 
ing inspections  and  462  Gas  inspections  were  made.  Total  receipts  for  the  Calen- 
dar Year  1997,  were  $26,264.00. 

Respectfully  submitted, 

Scott  Van  Ryswood 
Plumbing  and  Gas  Inspector 
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WIRING 


During  the  Calendar  Year  1997,  the  following  inspections  were  made: 


Temporary 

34 

Rough  Wiring 

197 

Service  and  Meters 

219 

Final  Permits 

247 

Advisory 

37 

Fire 

9 

Code 

104 

Total 

847 

Total  receipts  turned  in  by  the  Wiring  Inspector  were  $20,315.00. 

Respectfully  submitted, 

Wallace  Adams 
Wiring  Inspector 

CAPE  COD  COMMISSION 

The  Cape  Cod  Commission  (CCC)  was  created  in  1990  by  an  Act  of  the  Mas- 
sachusetts General  Court  and  a  referendum  of  Barnstable  County  voters.  As  a 
direct  result  of  an  unprecedented  growth  boom  in  the  1980's,  the  Cape  Cod  Com- 
mission Act  found  that  Cape  Cod/Barnstable  County,  possesses  unique  cultural, 
historical,  natural,  coastal  and  other  values  which  are  threatened  by  uncoordinated 
or  inappropriate  uses  of  the  region's  land  and  other  resources.  The  CCC  was  es- 
tablished as  a  regional  planning  and  regulatory  agency  to  prepare  and  implement  a 
regional  land  use  policy  plan  for  all  of  Cape  Cod,  review  and  regulate  develop- 
ments having  regional  impacts,  and  recommend  designation  of  certain  areas  as 
districts  of  critical  planning  concern. 

In  1997,  the  CCC  had  its  hands  full  dealing  with  the  "here  and  now"  issues  of 
growth,  development  and  preservation,  yet  were  able  to  shift  gears  temporarily  and 
look  ahead  to  the  year  2020.  Ken  Brock,  CCC  representative  from  Truro,  and  I 
co-chaired  a  day-long  conference  designed  to  encourage  creative  thinking  about 
how  Cape  Cod  will  look  five,  ten,  twenty  or  more  years  ahead. 

As  I  reported  to  you  last  year.  Cape  Cod's  364  square  miles  could  be  asked  to 
house  hundreds  of  wireless  communications  antennas  on  towers  because  nine  cel- 
lular phone  companies  seek  to  provide  services  here.  To  help  with  the  visual  im- 
pact and  other  issues  raised  by  this  new  industry,  the  CCC  developed  and  made 
available  to  all  the  towns,  siting  criteria  for  these  towers.  A  booklet  containing 
guidelines  for  a  town  by-law  on  cell  towers  was  also  completed  and  distributed  this 
year.  Eastham  will  become  home  to  a  new  cell  tower  in  the  coming  year.  The 
CCC's  Economic  Development  Program  is  working  continuously,  along  with  the 
Cape  Cod  Technology  Council,  to  ensure  that  all  of  Cape  Cod  has  the  infrastruc- 
ture for  telecommunications  needed  to  compete  with  the  rest  of  the  world  in  the 
near  future. 

The  membership  of  the  Commission  consists  of  one  appointed  representative 
from  each  town,  one  County  Commissioner,  one  minority  member,  one  Native 
American  member  and  one  member  appointed  by  the  Governor.  Full  meetings  of 
the  Commission  are  held  every  two  weeks  on  Thursday  at  3:00  PM  in  the  Cham- 
ber of  the  Assembly  of  Delegates  in  the  First  Barnstable  District  Court  House  on 
6A  in  Barnstable.  The  "Reporter"  newsletter  is  published  every  two  weeks  and  is 
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an  excellent  source  of  information  on  meetings  and  issues.  To  subscribe  to  the 
"Reporter"  or  to  obtain  copies  of  any  documents  mentioned  in  this  report,  kindly 
contact  Dan  Hamilton,  Communications  Coordinator,  at  508-362-3828. 

Since  1993  I  have  served  as  your  representative  to  the  Cape  Cod  Commis- 
sion; on  July  1,  1997,  I  became  Chair  of  the  CCC,  and  will  hold  that  office  for  one 
year.  I  welcome  any  comments  or  questions  you  may  have  about  issues  of  impor- 
tance to  our  town.  You  may  reach  me  by  telephone  at  508-240-1535  or  by  fax  at 
508-255-5820. 

Respectfully  submitted, 
Madeleine  A.  ("Vicky")  Bebout 

CAPE  COD  REGIONAL  TECHNICAL 
HIGH  SCHOOL  DISTRICT 


We  extend  our  gratitude  to  the  members  of  the  communities  in  our  district, 
once  again,  who  have  given  us  the  opportunity  to  be  of  service.  Several  major 
projects  were  completed  for  district  towns  that  afforded  a  considerable  savings  for 
the  taxpayers.  We  were  privileged  to  serve  a  multitude  of  district  residents  by  pro- 
viding services  in  Auto  Collision  Technology,  Auto  Technology,  Carpentry,  Cosme- 
tology, Culinary  Arts,  Dental  Assisting,  Electrical,  Electronics,  Graphic  Arts,  Heat- 
IngA/entilation/Air  Conditioning,  Horticulture,  Marine  Mechanics,  Masonry,  Painting 
and  Decorating,  and  Plumbing  and  Welding,  enabling  our  students  to  refine  their 
skills  while  instilling  pride  in  their  accomplishments  which  is  the  ultimate  goal  of 
vocational  technical  education. 

There  was  an  increase  in  enrollment  from  past  years  and  hopefully  this  up- 
swing will  continue.  We  have  entered  into  a  joint  services  agreement  with  the  Har- 
wich Public  Schools  to  hire  and  share  the  costs  of  a  computer/technology  coordina- 
tor for  the  new  school  year.  A  computer  repair  program  was  implemented  as  part  of 
our  electronics  program  and  we  have  continued  to  upgrade  technology  in  the 
school  with  computers,  training  and  staff.  Our  facility  has  been  renovated  at  mini- 
mum expense  to  the  district  by  doing  some  of  the  work  ourselves.  Shops  were 
enlarged  and  our  welding  program  was  moved.  Our  Dental  Assistant  Program 
graduated  its  first  class  and  all  the  graduates  were  placed  in  jobs  in  their  field. 

As  is  our  usual  practice,  we  utilized  the  facility  to  full  capacity  this  summer  by 
providing  academic  makeup  and  enrichment  classes  for  high  school  and  middle 
school  students  in  the  Lower  Cape  Creative  Enrichment  Program  in  conjunction 
with  Chatham,  Nauset  and  Harwich.  Additionally,  there  were  approximately  90  stu- 
dents in  the  Job  Training  and  Employment  Corporation  Program;  50  students  from 
grades  5,  6,  and  7  in  the  Summer  Exploratory  Program  vocational  venture;  and  12 
students  in  the  Work  Experience  Program.  We  also  had  a  Life  Skills  Program,  an 
Adult  Evening  Program,  a  Soccer  Camp,  and  the  annual  Quilt  Show. 

Community  Education  and  Training  Programs  developed  and  managed  funds 
derived  from  grants,  tuition,  and  fees,  which  were  expended  in  services,  equip- 
ment, and  resources  for  the  students  of  Cape  Cod  Tech  and  the  youth  and  adult 
members  of  our  sending  towns.  Cape  Cod  Tech  is  also  involved  in  a  School-to-Ca- 
reers  Partnership  for  Cape  Cod  and  the  Islands;  and  a  Tech  Prep  Program  through 
Cape  Cod  Community  College  where  we  also  have  a  Horticulture  Certificate  Pro- 
gram. 

Two  of  our  Culinary  Arts  students  were  selected  by  the  Massachusetts  Mari- 
time Academy  to  participate  in  their  annual  cruise  on  the  Patriot  State  to  the  Carib- 
bean. Our  students  won  one  gold,  ten  silver  and  ten  bronze  medals  in  the  Voca- 
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tional  Industrial  Club  of  America  (VICA)  State  Competition  and  the  gold  winner 
(sophomore  Marine  Mechanic)  competed  at  the  National  Finals.  Four  of  our  1997 
graduates  will  be  attending  two-year  public  colleges;  nine  will  be  attending  four- 
year  public  colleges;  five  will  be  attending  four-year  private  colleges;  six  will  be 
attending  advanced  technical  schools  and  49  students  have  entered  the  work  field. 

On  behalf  of  the  School  Committee,  our  twenty-second  graduating  class,  and 
the  students,  faculty  and  staff  of  Cape  Cod  Tech,  we  thank  you  for  your  support  of 
vocational  technical  education. 

Respectfully  submitted, 

David  W.  Fuller  Bernard  Richardson 

Current  School  Committee  Members  from  the  Town  of  Eastham 


CONSERVATION  COMMISSION 

The  Eastham  Conservation  Commission  is  composed  of  seven  volunteer 
members  appointed  by  the  selectmen.  The  Commission's  primary  responsibility  is 
the  protection  of  Eastham's  wetland  resource  areas  through  the  interpretation,  ad- 
ministration and  enforcement  of  the  State  Wetlands  Protection  Act  (MGL  131  sec. 
40),  the  State  Wetlands  Restriction  Acts  (MGL  130,  sec.  105  and  MGL  131,  sec. 
40A)  and  the  Eastham  Wetlands  Protection  By-Law.  In  1997  the  Commission  re- 
viewed 89  projects  and  issued  51  Orders  of  Condition  and  38  Determinations  of 
Applicability  for  applicants  who  proposed  construction  or  other  work  on  or  near 
wetlands.  The  Commission  also  issued  various  extensions,  certificates  of  compli- 
ance, Enforcement  Orders  and  other  processes  relative  to  the  protection  of  our 
wetland  resources.  The  Commission  holds  public  hearings  on  alternate  Tuesday 
evenings.  Each  hearing  is  preceded  by  an  on-site  inspection  by  Commissioners 
who  walk  the  property  and  view  the  location  and  extent  of  the  proposed  work. 

Members  of  the  Commission  have  continued  their  education  by  attending 
workshops  and  informational  gatherings  sponsored  by  the  Department  of  Environ- 
mental Protection,  the  Audubon  Society  and  others.  In  particular,  Woods  Hole  Sea 
Grant  hosted  an  informative  workshop  on  the  subject  of  coastal  processes,  a  topic 
of  great  interest  to  many  people.  The  Massachusetts  office  of  Coastal  Zone  Man- 
agement has  been  most  helpful  in  providing  technical  information  for  the  Commis- 
sion to  use  in  evaluating  various  project  applications,  including  a  compilation  of 
shoreline  changes  compiled  as  a  map  with  individual  transects  along  both  shore- 
lines in  each  coastal  community.  Further,  the  Cape  &  Islands  CZM  office  hosts 
regular  sessions  for  conservation  commission  agents  on  the  Cape  to  discuss  is- 
sues and  strategies  for  implementing  best  management  of  our  wetlands. 

This  year  saw  the  introduction  of  additional  protection  of  our  riverine  habitats 
with  the  f^ivers  Protection  regulations.  The  commission  continues  to  enjoy  an  ac- 
tive working  relationship  with  the  Cape  Cod  National  Seashore,  other  Town  boards 
and  other  towns  in  the  area. 

Our  Herring  runs  enjoyed  another  productive  season  with  heavy  migration  into 
both  ponds  during  the  spring  and  large  numbers  of  returning  juveniles  in  the  sum- 
mer and  fall. 

The  Commission  wishes  to  remind  property  owners  that  gifts  of  Land  for  con- 
servation and/or  recreation  would  be  most  gratefully  received.  Please  contact  the 
Natural  Resource  Office  or  the  Conservation  Commission  office  for  additional  infor- 
mation. 

Respectfully  submitted, 

Gerard  B.  Hill 
Chairman 
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COUNCIL  ON  AGING 


This  year  the  Council  on  Aging  continued  to  offer,  at  the  Senior  Center,  a  full 
roster  of  regular  activities,  including  crafts,  needlepoint  and  painting  classes, 
bridge,  Tai  Chi,  a  Humanities  discussion  group,  health  screenings  and  assistance 
with  medical  insurance  and  income  tax  preparation.  Senior  luncheons  are  offered 
at  noon  on  Mondays  and  Wednesdays;  the  Friday  morning  programs,  held  twice  a 
month,  have  brought  to  the  Center  musical  and  dramatic  groups  and  interesting 
speakers  on  a  variety  of  topics. 

Our  Computer  Center,  funded  by  The  Friends  of  the  Eastham  Council  on 
Aging,  Inc.,  has  been  in  operation  now  for  approximately  two  years.  Excellent  in- 
struction in  the  Windows  95  operating  system.  Quicken,  Word  Perfect,  Family  Tree 
Maker,  and  the  Internet  is  provided  by  our  Director,  Sandra  Szedlak,  and  two  other 
volunteers.  The  scheduling  of  the  Computer  Center  allows  for  practice  time 
throughout  each  week.  The  classes  have  been  well  received  and  have  introduced 
new  people  to  the  Senior  Center. 

Opportunities  for  travel,  both  day  trips  and  longer  excursions  in  this  country 
and  atiroad,  continue  to  be  offered  through  the  Center  for  the  FECOA.  Robert  and 
Trudy  Novotny  are  the  competent  and  inspired  planners  of  this  activity.  It  should  be 
pointed  out  here  that  virtually  all  the  activities  at  the  Center  are  provided  by  volun- 
teers, often  with  generous  monetary  support  from  the  FECOA. 

The  Lower  Cape  Adult  Day  Center  (255-6734)  continues  to  operate  Monday 
through  Wednesday,  and  Friday.  Clients  are  transported  by  B-Bus  or  by  family 
members  to  our  site.  A  full  day  of  activities  is  planned  by  our  caring  staff  of  three 
(Kathy  Gill,  Patricia  Ryder,  and  Sandra  Shelton).  This  program  is  for  adults  who 
could  benefit  from  structured  activities  and  one-to-one  attention. 

The  Council's  wider  outreach  to  Eastham's  older  residents  is  conducted  on  a 
day  to  day  basis  by  Outreach  Staff,  Cecille  Carpenter  and  Vera  Matousek,  and  by 
Sandra  Szedlak  and  Bette  Klinger  in  the  office.  A  medical  transportation  service 
during  the  week,  and  a  Wednesday  grocery  shopping  trip  are  offered  to  all  resi- 
dents. The  Council  is  vitally  concerned  with  its  mandate  from  Town  Meeting  to 
"identify  the  total  needs  of  the  community's  elderly  population"  and  to  "design,  pro- 
mote, and  implement  services  to  fill  these  needs." 


Respectfully  submitted, 

Sandra  Szedlak,  Director 

Eliza  Ewing,  Council  on  Aging  Chairwoman 


EASTHAM  CULTURAL  COUNCIL 


The  Eastham  Cultural  Council  was  able  to  fund  nine  grants  in  1997,  for  a  total 
of  $4,459.25  in  awards.  Recipients  include  the  following: 

1.  Cape  Cod  Opera  Ensemble     N.R.H.S.  performance 

2.  Seth  Ralbein  'Trapfishing"  -  a  documentary  producing 

video 

3.  N.R.M.S.  Bass-Artist-in-Residence 

4.  N.R.H.S.  Music  Dept.  Jazz  Band  Clinic  and  concert 

5.  Academy  of  Performing  Arts  & 

N.R.M.S.  Festival  of  the  Arts  -  pilot  collaborative 

program 

6.  Bob  Thomas  &  Eastham         "Generations:  Celebrating  our  Future" 
Library  family  show 
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7. 
8. 


Eastham  Elementary  School 
Eastham  Elementary  School 
Pass  Grant 


"Poetry  in  Motion"  Mime  two  shows 


Opera  New  England  of  Cape  Cod  opera 
performance 

"Hands  on  the  Arts  Festival" 


9. 


Eastham  Cultural  Council 


The  Eastham  Cultural  Council  is  becoming  much  more  active  in  the  commu- 
nity. This  past  year  the  council  has  sponsored  two  programs.  The  first  program  was 
a  very  successful  "Dance  Party"  that  was  attended  by  over  250  people.  The  sec- 
ond program  was  a  "Civil  War  Soldier"  historical  presentation  where  the  question 
and  answer  section  went  for  a  long  time  showing  incredible  interest  in  and  knowl- 
edge of,  the  subject. 

The  Council  turned  to  the  people  of  the  town  for  input  by  doing  an  Arts  Interest 
survey  at  town  meeting  in  May.  Based  on  the  results  of  the  town  meeting  survey 
and  the  desire  of  the  council  to  enhance  the  spring  season  with  a  "Cultural  Tour- 
ism" project,  the  Council  has  planned  a  "Hands  on  the  Arts  Festival".  This  festival  is 
planned  for  June  19,  20th  and  21st  with  most  of  the  activities  taking  place  on  the 
Windmill  Green  and  at  the  Nauset  Regional  High  School  in  Eastham. 

Activities  will  include  musical  concerts,  dance,  juried  art  show  and  sale,  sev- 
eral "hands  on"  demonstrations/activities  for  the  public,  artistic  presentations,  work- 
shops, students  and  Council  on  Aging  art  show  and  other  events. 

We  look  fon/vard  to  providing  the  town  with  interesting  and  culturally  stimulating 
activities  in  1998  and  hope  to  see  you  at  the  "Hands  on  the  Arts  Festival." 

Respectfully  submitted, 
Virginia  Delaney,  Chairman 
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EASTHAM  SCHOOL  COMMITTEE 


"Achievement"  has  been  a  key  word  for  all  teachers  and  students  at  the 
Eastham  Elementary  School.  Results  of  various  1997  mandated  tests  have  proved 
that  the  efforts  in  this  direction  have  been  successful.  Massachusetts  Education 
Frameworks  under  Education  Reform  will  soon  include  World  Language  in  the  ele- 
mentary school.  The  Eastham  School  Committee  will  ask  the  voters  to  approve  the 
hiring  of  a  teacher  of  foreign  languages.  A  sub-committee  comprised  of  Principal 
Dan  Shay,  members  of  the  teaching  staff,  school  committee,  Nauset  Regional  High 
School  Foreign  Language  Department,  and  a  parent  worked  diligently  for  over  a 
year  to  develop  a  program  for  our  school.  This  is  an  area  that  is  missing  in  our 
curriculum  and  would  allow  for  further  achievement.  We  look  for  support  from  the 
townspeople. 

We  miss  our  long  time  Educational  Assistant,  Marilyn  Collins,  who  watched 
over  our  Eastham  students  for  many  years  in  the  library  and  lunch  room,  at  recess, 
and  in  the  classroom. 

Our  members  have  served  on  various  sub-committees  in  conjunction  with  the 
other  school  committees  in  the  Nauset  Region  in  the  pursuit  of  educational  suc- 
cess. 

We  extend  our  thanks  to  Principal  Dan  Shay,  the  staff,  volunteers.  The  Par- 
ents Group,  and  organizations  that  interact  with  our  students.  We  especially  thank 
the  citizens  of  Eastham  for  their  continued  supportive  efforts  for  the  education  of 
our  students 

Respectfully  submitted, 
Marcia  Nickerson,  Chairman 


EASTHAM  ELEMENTARY  SCHOOL 

"Respect:  Continuous  Improvement:  All  Children  can  Learn  Successfully"  ... 

express  the  foundation  of  efforts  put  forth  by  the  staff,  students  and  parents  at 
Eastham  Elementary  School.  We  were  very  active  this  past  year  designing  new 
curriculum  activities  to  support  the  Massachusetts  Educational  Frameworks  and 
Assessment  programs  which  grew  from  Educational  Reform.  The  focus  across  the 
school  district  was  on  Science  and  Mathematics.  Production  and  planning  teams 
assisted  in  the  transition  from  the  old  to  the  new.  This  work  continues  into  the 
coming  year  as  we  align  outcomes  to  skills  taught.  A  subcommittee  developed  a 
World  Languages  curriculum,  and  hopes  to  have  its  recommendations  accepted  for 
the  coming  school  year. 

The  student  enrollment  remains  steady.  The  housing  and  economic  status  af- 
fects the  number  of  students  attending  Eastham  Elementary.  It  appears  to  decline 
utilizing  the  birth  census.  The  number  of  Special  Education  staff  increased  in  direct 
proportion  to  the  needs  of  our  students;  regular  day  staffing  remains  constant. 

The  school  receives  financial  support  from  the  Town  with  larger  capital  expen- 
ditures and  ensures  that  the  Town  maintains  the  physical  condition  of  the  school.  It 
is  well  appreciated  for  that  support. 

Our  School  Council  and  Parent's  Group  continue  to  contribute  many  long 
hours  in  support  of  educational  and  cultural  programs  for  our  students.  The 
Eastham  Forum  and  Council  on  Aging  donate  time  and  activities  for  the  students' 
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intergenerational  experiences.  The  Eastham  Historical  Society  is  also  an  integral 
part  of  our  history  curriculum. 

Personnel  —  We  welcome  the  following,  new  staff  members:  Julie  New- 
ton/Grade 2  Teacher,  Julie  Barney/Educational  Assistant,  Rhea  Cicale/Educational 
Assistant,  Pat  Coughlan/Educational  Assistant,  Wendy  Hilferty/Educational  Assis- 
tant, Melissa  Nunes/Educational  Assistant  and  Elise  Varley/Educational  Assistant. 
We  wish  health  and  happiness  to  Marilyn  Collins,  Educational  Assistant,  who  re- 
tired this  year. 

Students  are  working  very  hard  and  excel  in  the  thinking,  communications  and 
basic  core  curriculum;  their  computer  literacy  skills  are  outstanding.  The  ability  to 
hear  and  see  through  telecommunications  around  the  world  is  a  wonderful  thing  to 
observe! 

Respectfully  submitted, 
Daniel  E.  Shay,  Principal 

FINANCE  COMMITTEE 

The  Finance  Committee,  according  to  the  Town  Charter  "shall  conduct  at  least 
one  public  hearing  on  the  proposed  budget,  including  the  school  budget,  and  shall 
issue  printed  recommendations  and  detailed  explanations  of  all  financial  articles  in 
an  annual  Finance  Committee  report..." 

This  is  not  that  report.  That  report  was  presented  to  you  prior  to  the  annual 
Town  meeting  held  on  May  5,  1997.  In  that  report  the  Finance  Committee's  recom- 
mendations and  votes  were  recorded  and  explained.  This  report  is  intended  to  be  a 
summary  of  the  Finance  Committee's  activities  during  1997.  In  addition  to  its  meet- 
ing specific  Charter  responsibilities,  the  Committee  discussed  various  long  term 
concerns. 

As  noted  in  our  1996  report,  the  Committee  reiterated  "the  Town's  need  to 
identify  and  develop  additional  revenue  sources."  The  property  tax  cannot  always 
be  depended  upon  to  provide  the  revenue  for  the  many  claims  on  the  Town's 
treasury.  To  do  so  may  invite  a  voter  backlash  that  will  negatively  impact  needed 
services. 

Another  area  of  concern  was  the  high  percentage  of  debt  expense  relative  to 
the  total  budget.  Eastham's  percentage  has  been  approximately  18%  during  the 
past  few  years.  In  dollar  terms  this  represents  an  expenditure  of  about  $900,000 
more  than  is  financially  prudent. 

The  Finance  Committee  will  need  to  address  those  issues  together  with  oth- 
ers, e.g.,  Fire  Station  renovation/replacement;  Roach  Property  usage,  Tri-Town 
Septage  Plant  funding,  in  1998. 

The  Finance  Committee  wishes  to  express  appreciation  to  the  many  Town 
Officials,  employees,  and  citizen  volunteers  for  their  support  and  interest  in  our 
deliberations. 


FIRE  STATION  BUILDING  NEEDS  COMMITTEE 

The  well  organized  growth  of  a  community  depends  on  many  things,  not  the 
least  of  which  is  the  judicious  maintenance  and  renewal  of  its  assets.  In  the  pursuit 
of  these  results,  prior  to  April  9,  1997,  an  officially  appointed  nine  person  Building 
Needs  Committee,  determined  and  reported  on  the  very  obvious  need  for  a  new 
Fire  Station.  On  April  9,  1997,  a  five  member  Fire  Station  Building  Committee  was 
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appointed  by  the  Selectmen  to  prepare  and  present  the  necessary  plans  and  speci- 
fications to  accomplish  this  much  needed  facility. 

This  committee  began  its  study  by  preparing  a  "program  goals  questionnaire" 
which  required  input  by  all  the  persons  involved  with  the  function.  The  responses 
were  studied  and  analyzed  to  better  prepare  the  committee  to  interview  and  to 
select  the  best  qualified  architect.  A  Request  for  Proposal  was  sent  out  to  four 
qualified  architectural  firms  and  Brown  and  Lindquist  was  chosen.  This  decision 
was  in  part  swayed  by  the  good  work  and  the  fine  relationship  developed  by  this 
firm  in  the  remodeling  of  the  Town  Hall. 

Assisted  by  the  Architect,  the  committee  made  a  detailed  study  of  the  struc- 
tural and  content  requirements,  utilizing  all  prior  studies  and  with  good  cooperation 
from  the  Fire  Department  personnel.  The  Architect  was  then  able  to  develop  draw- 
ings of  "space  diagram  studies".  These  are  very  preliminary  designs  of  each  room. 
Detailed  studies  of  these  designs,  with  many  revisions  and  corrections,  will  allow  for 
maximum  utilization  of  all  the  space,  and  will  allow  for  reasonable  growth  factors. 

In  December  of  1997  we  studied  the  first  preliminary  drawings  of  the  proposed 
station.  We  are  certain  that,  over  time,  many  more  alterations  to  the  plans  will  be 
made,  resulting  in  the  fact  that  Eastham  will  have  an  economically  feasible  Fire 
Station  that  will  adequately  serve  the  needs  of  the  Town  for  many  years. 

Although  no  dollar  figures  are  available  at  this  early  stage,  the  tax  impact  is 
being  held  in  very  high  regard.  The  committee  is  aware  that  certain  current  town 
indebtedness  will  be  paid  off  before  the  new  proposed  Fire  Station  costs  are  re- 
flected in  the  tax  structure.  As  a  result,  a  relatively  level  tax  rate  can  be  anticipated. 

Respectfully  submitted, 
Anthony  Mancini,  Chairman 


HARBORMASTER 


Daily  boat  traffic  at  the  Rock  Harbor  launching  ramp  and  docks  was  consis- 
tently high  this  season  reflecting  the  mild  and  sunny  weather  conditions  of  the 
summer.  While  there  appears  to  be  a  relentless  demand  for  boat  slips,  the  use  of 
the  harbor  by  all  types  of  vessels  is  consistent. 

The  information  shelter  near  the  launching  ramp  is  completed  with  the  cooper- 
ation of  the  National  Park  Service  and  the  Coast  Guard  Auxiliary.  Through  the 
efforts  of  many  the  relocated  building  has  been  repaired  and  prepared  for  use.  It 
will  provide  a  focus  for  traffic  flow,  courtesy  inspections  and  other  information. 

The  Barnstable  County  dredge  Codfish  has  been  operating  successfully 
around  the  various  harbors  of  the  Cape  during  the  year.  It  is  anticipated  that  the 
dredge  will  make  its  first  trip  to  Rock  Harbor  in  Spring,  1998. 

The  navigation  channel  in  Nauset  Marsh  continues  to  relocate  with  the 
changes  in  inlet  configuration,  and  we  have  provided  many  aids  to  navigation  to 
assist  boaters  in  locating  the  deep  water  and  avoiding  dangers.  Additional  aids 
may  be  required  as  the  channel  continues  its  migration. 

Mooring  permits  for  vessels  in  other  areas  of  the  Town  waters  continue  to  be 
of  benefit  to  boaters  in  the  rapid  identification  of  owners  in  the  event  of  a  grounding 
or  other  problems.  Some  300  mooring  permits  were  issued  this  season.  Many 
thanks  to  those  who  have  helped  us  during  the  year. 

Respectfully  submitted, 

Henry  Lind 
Harbormaster 
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EASTHAM  HOUSING  AUTHORITY 


Nineteen  ninety  seven  was  a  very  fruitful  year  for  the  Housing  Authority. 

In  July,  the  Home  Technical  Assistance  Project,  (TAP)  of  the  Cape  Cod  Com- 
mission, (at  their  expense)  assigned  a  consultant  to  work  with  the  Housing  Author- 
ity. 

The  consultant  reviewed  the  overall  program,  made  recommendations  to  the 
best  available  town  owned  land  suitable  for  affordable  housing.  He  charted  the 
construction  costs  of  one,  two  and  three  bedroom  units,  looked  into  funding 
sources  and  presented  a  rental  structure  for  the  current  4  (two  duplexes)  units  that 
would  serve  for  future  acquisitions  of  rental  properties.  He  prepared  maps  to  show 
project  housing  on  plots  of  town-owned  land  and  was  instrumental  in  helping  pre- 
pare a  warrant  article  for  the  forthcoming  May  '98  Town  f\/leeting. 

Two  units  were  vacated  in  '97,  making  4  turnovers  in  7  years.  (For  a  100% 
occupancy  rate).  Those  in  need  of  affordable  housing  are  prescreened,  and  placed 
on  a  waiting  list.  The  present  list  contains  14  prospective  Eastham  families  that 
qualify  for  this  housing. 

The  authority  continues  to  shows  its  financial  responsibility.  With  a  start-up 
loan  from  a  local  bank  in  '99,  the  authority  has  accumulated  a  bank  account  of 
over  $15,000.00  This  reflects  the  Housing  Authority's  financial  responsibility  by 
planning  for  future  major  repairs,  such  are  re-roofing,  while  maintaining  the  struc- 
tures in  good  condition,  including  the  grounds.  Further,  as  tenants  are  replaced,  the 
units  are  cleaned  and  repainted.  The  original  stoves,  as  a  part  of  cleaning,  are 
replaced  with  new  ones.  The  Orleans  Housing  Authority  Executive  Director  contin- 
ues to  be  our  paid  overseer,  the  authority  also  has  a  paid  maintenance  on  call 
service  person. 

Respectfully  submitted, 
Bernard  Kaplan,  Chairman 


BOARD  OF  HIGHWAY  SURVEYORS 
AND  PUBLIC  WORKS 


This  Board  continued  its  sixth  year  of  work  in  1997  consisting  of  three  mem- 
bers from  the  public  sector  who  are  responsible  to  the  Board  of  Selectmen  as  a 
policy  making/goal  setting  body.  The  duties  of  the  Board  include  general  support 
and  advice  to  the  Superintendent  of  Public  Works,  Town  Administrator  and  Board 
of  Selectmen. 

Projects  accomplished  in  1997  include  the  following: 

1 .  Paving 

a.  Oil  &  sand  treatment  of  North  Forty  Rd.,  Cook's  Brook  Rd.,  Steele 
Rd.,  Anne  Rd.,  Silver  Oak  Rd.,  Townsend  Rd.,  Bay  Rd.,  North 
Sunken  Meadow  Rd.,  Wiley  Ln.,  Quarter  Board  Ln.,  Quail  Cover  Rd., 
Leeward  Way,  Bishop  Rd.,  Oak  Leaf  Rd.,  Ocean  View  Drive,  Alston 
Ave.,  Meetinghouse  Rd.,  Wonderstrand  Way  and  Sparrowhawk  Ln. 

b.  Resurfacing  of  part  of  Brackett  Road  and  Nauset  Road. 

2.  Brushing  and  reshaping  of  shoulders  on  various  roads; 

3.  Maintaining,  cleaning  and  replenishing  the  sand  of  all  Eastham  beaches 
along  Cape  Cod  Bay  and  maintaining  all  Town  Landings; 

4.  Review  of  Colonial  Gas  road  opening  permit  requests  for  conformance 
with  Eastham  regulations; 
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5.  Installations  of  new  road  drainage  basins  and  cleaning  of  existing  basins; 

6.  Petition  hearings  and  approvals  of  utility  companies'  plans  and  improve- 
ments; 

7.  Inspection  of  private  roads  that  have  been  petitioned  for  acceptance  by 
the  Town  as  public  ways; 

8.  Maintaining  and  cutting  all  grassed  areas  of  town-owned  property;  and 

9.  Snow  plowing  of  all  Town  owned  roads.  It  should  be  noted  that  the  Town 
does  not  hire  outside  contractors  to  plow  its  roads.  All  roads  are  plowed 
by  Department  of  Public  Works  employees. 

Current  Projects  under  Design/Planning 

1.  Reconstruction  of  a  portion  of  Herring  Brook  Road  in  the  area  of  Herring 
Pond  (As  soon  as  construction  and  permanent  easements  can  be  ob- 
tained, this  project  will  be  put  out  for  construction  bids.) 

Current  Projects  to  be  Constructed 

1.  The  construction  specifications  for  the  repair  of  the  Bridge  Road  bridge 
have  been  bid  and  awarded  by  the  State  of  Massachusetts.  The  work  is 
expected  to  begin  in  1998,  after  Labor  Day.  This  work  is  funded  100%  by 
the  Federal  and  State  governments; 

2.  The  resurfacing  of  various  "Bayside"  beach  parking  lots; 

3.  Miscellaneous  drainage  basin  repairs  and  improvements. 

Larry  Dettenborn,  the  Board's  past  secretary,  came  out  of  "retirement"  and  has 
been  assisting  the  Superintendent  of  Public  Works,  and  the  Town  Administrator  in 
successfully  obtaining  Chapter  90  funds  from  the  State. 

The  Board  looks  forward  to  continuing  our  amiable  relationship  with  the  Town 
Administrator,  Selectmen  and  DPW  Superintendent,  and  above  all  to  serving  the 
citizens  of  Eastham  to  the  best  of  our  abilities.  We  also  want  to  thank  the  people  in 
the  department  and  especially  Steve  Douglas,  the  Superintendent,  for  their  skills 
and  dedication  in  the  performance  of  their  arduous  duties.  We  salute  them. 

Respectfully  submitted, 
George  H.  Burgess,  Chairman 

EASTHAM  HISTORICAL  COMMISSION 


The  Eastham  Historical  Commission  held  monthly  meetings  at  the  Public  Li- 
brary. Major  initiatives  during  the  year  were  to  gain  passage  of  a  demolition  delay 
by-law  for  historic  buildings;  procurement  of  a  matching  grant  from  the  Massachu- 
setts Historical  Commission  for  nominations  to  the  National  Register  of  Historic 
Places;  participation  in  the  Fort  Hill  Consortium  and  the  Certified  Local  Government 
Program. 

After  further  revisions  as  a  result  of  public  comment  the  demolition  delay  by- 
law for  historic  buildings  was  approved  by  the  Annual  Town  Meeting  in  May.  Under 
the  by-law  an  application  to  demolish  an  historic  structure  may  be  delayed  up  to 
180  days  while  the  Historical  Commission  works  with  the  owner  to  find  an  alterna- 
tive to  demolition. 

In  April  the  Commission's  application  for  a  matching  grant  was  approved  by 
the  Massachusetts  Historical  Commission.  Under  the  $10,000  grant  the  Commis- 
sion selected  a  preservation  consultant  who  is  preparing  National  Register  of  His- 
toric Places  nominations  for  the  Cove  Burying  Ground,  the  Bridge  Road  Cemetery, 
the  Eastham  Center  Historic  District  and  the  Collins  Cottages  Historic  District.  The 
nominations  are  expected  to  be  completed  by  June,  1998. 
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As  reported  in  the  1996  Annual  Report  the  Commission  took  the  lead  in  form- 
ing the  Fort  Hill  Consortium  to  assist  the  Cape  Cod  National  Seashore  in  preparing 
a  National  Register  nomination  for  a  Fort  Hill  Rural  Historic  District.  The  nomination 
is  expected  to  be  completed  in  1998.  The  Consortium  held  ten  meetings  during 
1997.  Eastham  community  groups  represented  include:  Historical  Commission,  His- 
torical Society,  Chamber  of  Commerce,  Eastham  Forum  and  the  Selectmen.  Also 
represented  are  the  Orleans  Historical  Society,  Association  for  the  Preservation  of 
Cape  Cod  and  the  Cape  Cod  Commission. 

In  January  1997  the  Secretary  of  the  Interior  officially  notified  the  Town  of  its 
designation  as  a  Certified  Local  Government.  Under  this  program  the  State  sets 
aside  ten  percent  of  its  historic  preservation  grant  funds  for  which  only  this  select 
group  is  eligible  to  apply.  In  return  the  Town  agrees  to  carry  on  historic  preserva- 
tion activities  in  a  sustained  program.  Only  21  local  governments  have  acquired 
this  designation  in  Massachusetts. 

The  Chairman  wishes  to  thank  the  members  of  the  Commission  for  their  faith- 
ful support  of  Commission  initiatives  during  the  year:  Vice-Chairman  Edward  Bol- 
ton, Acting  Clerk  Ralph  Andrist  (resigned,  December),  Charles  Deane,  Edmond 
Harnett,  Nancy  Heller,  and  Kathryn  Sette.  The  Commission  wishes  to  recognize  the 
assistance  of  Sarah  Korjeff,  Preservation  Planner  for  the  Cape  Cod  Commission. 
During  the  year  her  technical  contributions  and  wise  counsel  have  been  invaluable 
in  support  of  Commission  programs. 

Respectfully  submitted, 
George  Abbott,  Chairman 

HUMAN  SERVICES  ADVISORY  COMMITTEE 


The  committee  held  ten  meetings  in  1997.  Fourteen  Human  Services  agencies 
submitted  applications  for  Town  support  in  FY99.  The  same  number  as  had  applied 
last  year,  though  with  a  slight  change  in  composition:  one  of  last  year's  applicants 
did  not  apply  this  year,  and  there  was  one  new  application. 

After  review  of  the  applications,  the  committee  met  with  the  individual  agencies 
who  were  represented  variously  by  any  combination  of  board  members,  administra- 
tors and  staff.  Discussion  centered  about  clients  and  their  needs,  the  types  of  ser- 
vices provided,  special  problems  encountered  budgets  and  recent  changes  of  ad- 
ministration, staff,  operations  and  financial  matters.  Committee  members  also  made 
site  visits  to  the  agencies  in  order  to  gain  additional  information  concerning  their 
actual  activities. 

As  we  pointed  out  in  these  pages  last  year,  many  of  the  Human  Services 
agencies  confront  ever  more  serious  difficulties.  While  federal  and  state  support 
has  decreased,  and  in  some  cases  disappeared  altogether,  the  number  of  needy 
applicants  continues  to  increase.  Many  of  them  are  working  two-parent  families 
whose  work  has  been  cut  to  a  few  hours  per  week.  Others  are  uninsured  or  inade- 
quately insured  who  are  ineligible  for  adequate  Medicaid  or  HMO  medically  neces- 
sary services.  Add  spousal  abuse,  alcohol  and  drug  problems,  housing  problems, 
unpaid  utility  bills,  inability  to  pay  for  child  care  services  while  parents  are  working. 
These  are  some  of  the  problems  that  the  agencies  must  address  and  for  which 
they  seek  financial  support  from  the  towns. 

On  December  10  we  submitted  our  budget  recommendations  to  the  Town  Ad- 
ministrator. These  recommendations  included  some  increases  for  some  of  the 
agencies.  However,  the  committee  thought  we  needed  to  do  more.  We  were  re- 
strained by  what  we  understood  to  be  the  town  budget  policy.  Subsequently,  when 
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the  chair  met  with  the  selectmen,  she  requested  that  additional  funds  be  made 
available  in  support  of  needy  Eastham  residents.  The  selectmen  took  that  request 
under  advisement. 

Respectfully  submitted, 
Marianne  Simmel,  Chair 


INFORMATION  BOOTH 


We  welcomed  30,000  families  to  the  Information  Booth  in  1997.  As  time  goes 
on,  we  seem  to  meet  more  and  more  visitors  from  abroad.  My  favorite  question  this 
year  came  from  a  charming  Italian  woman  who  asked,  in  slightly  hesitant  English, 
"Can  you  tell  me  when  the  sun  goes  to  sleep  today?". 

I  must  comment  on  the  death  of  Frank  Schumann,  a  dear  man  who  acted  as 
the  liaison  between  the  Information  Booth  and  the  selectmen  for  many  years.  We 
will  miss  him. 

Thank  you  to  Dave  Crary,  Bob  Varley,  and  Yvonne  Martell  for  all  your  help. 
And  a  special  thank  you  to  my  dedicated  co-workers:  Ann  Bengston,  Jean  Harring- 
ton, Ingrid  Moyer,  and  Marcia  Nickerson. 

Please  stop  by  and  see  us  this  summer  and  let  us  know  how  our  Booth  can 
assist  you. 

Respectfully  submitted, 
Connie  Terhune 


EASTHAM  PUBLIC  LIBRARY 


1996-97  was  a  time  of  major  growth  and  activity  at  the  Eastham  Public  Library. 
Circulation,  in  this  first  fully  automated  year,  was  89,282  (an  increase  of  over  6,000 
from  the  previous  year).  Through  the  CLAMS  (Cape  Libraries  Automated  Materials 
Sharing)  network,  the  library  provided  almost  4000  items  to  patrons  of  other  librar- 
ies. For  the  first  time,  the  library  provided  more  items  to  other  libraries  than  it 
received  in  interlibrary  loan.  Attendance  at  children's  and  adult  programs  offered  by 
the  library  also  rose  significantly  over  the  past  year.  Youth  Services  Librarian  Curry 
Rose  Hoskey  introduced  a  monthly  children's  newsletter.  Adult  Services  Librarian 
Martha  Magane  continued  her  popular  monthly  book  discussion  group  and  began  a 
special  summer  book  group.  Long  term  staff  member  Fran  McLoughlin  "retired"  and 
we  welcomed  Connie  Terhune  as  her  replacement  in  the  position  of  Library  Assis- 
tant. 

The  Library  Homework  Center,  funded  by  a  federal  grant  through  the  Massa- 
chusetts Board  of  Library  Commissioners,  opened  to  the  public  in  December  1996. 
Volunteer  tutors  assisted  staff  in  providing  service  to  children  in  grades  3-8.  Many 
children  have  used  the  expanded  nonfiction  collection,  educational  videos,  and 
Macintosh  computer  programs  funded  through  the  grant.  The  Health  Information 
Center,  funded  by  a  similar  grant,  provided  programs  and  resources  targeted  at 
older  residents  of  Eastham.  Many  patrons  have  benefited  from  the  large  number  of 
health  related  cassettes,  videos,  multimedia  kits,  and  books  purchased  with  grant 
funds.  A  summer  program  on  lyme  disease  attracted  over  100  people  and  received 
significant  media  coverage. 

The  Long  Range  Planning  Committee  finished  its  revision  of  the  Library  Long 
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Range  Plan.  The  new  plan  provides  a  blueprint  for  library  activities  for  the  period 
1997-2000.  The  Library  Trustees  and  staff  will  review  it  on  an  annual  basis. 

In  June  1997,  former  Selectman  and  Library  Trustee  Don  Sparrow  presented  a 
program  on  "Growing  up  in  Eastham"  which  attracted  a  crowd  of  over  120  people. 
This  program  marked  the  kickoff  of  the  Library  Centennial  Year  which  continues 
through  July  1998.  Numerous  programs  have  been  planned  to  commemorate  the 
100th  anniversary  of  the  library  building.  Generous  support  for  these  programs  has 
been  provided  by  the  Friends  of  the  Library. 

The  assistance  of  the  Friends  of  the  Library  throughout  the  year  and  the  volun- 
teers who  perform  many  library  tasks  is  invaluable.  We  are  thankful  for  all  that  they 
do  to  make  the  Eastham  Public  Library  a  dynamic  center  of  the  Town  of  Eastham. 

Respectfully  submitted, 

Sue  Lederhouse,  Director 

Ian  Aitchison,  Chair,  Board  of  Trustees 


LONG  RANGE  PLANNING  ADVISORY  BOARD 


The  Long  Range  Planning  Advisory  Board  was  appointed  by  the  Selectmen  in 
February  1997.  Members  appointed:  Ken  Ainsworth,  Bernie  Kaplan,  George  Katz, 
Walter  Ross  and  Peter  Wade.  Ross  was  elected  chairman,  Wade  vice  chairman 
and  Katz,  clerk.  In  September  Peter  Wade  resigned  and  was  replaced  by  Mario 
Dini  and  elected  vice  chair. 

Selectmen  laid  out  responsibilities  of  this  Board  that  coincided  with  those  listed 
in  the  Home  Rule  Charter  -  1991.  The  Committee's  charge  then  was  to  act  on 
those  tasks  listed  in  the  implementation  section  of  the  Eastham  Local  Comprehen- 
sive Plan  (the  Plan)  approved  by  voters  at  Town  Meeting,  October,  1996. 

Three  recommendations  contained  in  the  "Plan"  were  approved  at  the  October 
21,  1996  Special  Town  Meeting,  Site-Review  Plan,  Communication  Tower  place- 
ment on  Town  Property,  Historic  Preservation  Demolition  By-law.  The  demolition 
delay  by-law  was  approved  at  the  May,  1997  Annual  Town  meeting. 

Through  the  coordination  of  our  committee  with  other  boards  and  committees, 
the  following  areas  were  addressed: 

Land  Use  -  Accomplishments  included:  Table  of  Use  Regulations  -  in  draft 
form,  several  planning  maps  -  zoning  of  Brackett  Road,  Map  of  Route  6  Corridor 
(500'  either  side  of  the  highway)  a  zoning  map  of  Eastham.  Draft  Table  and  Regu- 
lation for  site  plan  review  special  permits.  Revision  review  to  the  Planning  Board's 
Subdivision  Rules  and  Regulations. 

Water  Resources  -  All  tasks  listed  have  been  reviewed  and  now  ready  for  the 
Board  of  Health  action. 

Coastal  Resources  -  Wetlands,  Wildlife  &  Plant  Habitats.  (That  includes  Con- 
servation) -  is  more  than  90%  completed,  and  action  pending  and  or  near  comple- 
tion on  the  remainder. 

Economic  Development  -  The  Committee  is  in  communication  and  meeting 
with  the  local  businesses  along  Route  6  to  determine  their  needs  and  how  best  to 
assist  their  future  development. 

Transportation  -  Meeting  with  the  Mass.  Highway  Transportation  was  held  in 
June  1997  to  discuss  the  Town  of  Eastham's  concerns.  The  "Committee"  met  on 
numerous  occasions  with  the  Cape  Cod  Commission's  Manager  of  Transportation 
on  the  Route  6  problems. 

Capital  Facilities  -  A  Five  Year  Capital  Plan  has  been  completed  and  several 
of  the  recommendations  in  that  section  of  the  "Plan"  are  under  discussion. 


27 


Energy  -  Deregulation  of  electric  companies  and  formation  of  a  buyer  cooper- 
ative to  enhance  potential  influence  of  such  activities  as  buried  electric  cables  is 
under  study. 

Affordable  Housing  -  The  Eastham  Housing  Authority  is  actively  pursuing 
transfer  of  town  owned  property  to  develop  affordable  housing. 

Historic  Preservation/Community  Character  -  has  submitted  a  grant  applica- 
tion to  the  Massachusetts  Historical  Commission  to  inventory  another  group  of  his- 
toric properties  and  has  submitted  a  warrant  article  to  designate  scenic  roads. 

Open  Space  -  Has  developed  a  criteria  for  a  land  acquisition  program  to  be 
submitted  as  a  warrant  article  to  the  '98  town  meeting. 

Recreation  -  Has  submitted  a  warrant  article  for  the  employment  of  a  full-time 
Recreation  Director. 

Respectfully  submitted, 
Walter  F.  Ross,  Chairman 


NATURAL  RESOURCES  DEPARTMENT 


A  mild  winter  was  punctuated  with  a  record  breaking  April  Fool's  Day  snow- 
storm, followed  by  a  dry  summer.  As  the  worldwide  El  Nilio  pattern  developed 
during  the  late  summer,  Cape  weather  was  characterized  by  warm  rains  and  an- 
other mild  winter. 

The  study  of  tidal  conditions  in  the  marsh  being  conducted  in  cooperation  with 
the  County,  Town  of  Orleans  and  the  National  Park  Service  has  completed  the  first 
phase  of  identifying  the  tidal  exchange  parameters.  Future  work  will  identify  the 
impacts  of  upland  activity  on  the  marsh  system  with  an  eye  to  future  planning. 

Commercial  shellfishing  activity  was  reduced  due  to  the  lack  of  recruitment  of 
soft  shell  clams  during  the  previous  season.  However,  a  nominal  number  of  diggers 
pursued  what  would  be  considered  an  average  harvest.  The  institution  of  an  Aqua- 
culture  Development  Area  in  Cape  Cod  Bay  at  Boat  Meadow  has  provided  the 
opportunity  for  27  acres  of  intertidal  flats  as  aquaculture  sites.  We  are  grateful  to 
The  Resource  Inc.  and  Karl  Rask  for  their  assistance  in  making  this  program  an 
alternative. 

Again  this  year  no  Bay  Scallops  were  harvested  from  the  waters  of  Cape  Cod 
Bay  or  Nauset  Marsh  during  the  year.  Some  evidence  of  eelgrass  beds  has  been 
noted,  and  this  encouraging  sign  may  help  in  future  setting  of  juvenile  scallops. 

The  hatchery  program  at  Salt  Pond  was  augmented  by  a  grant  from  the  Com- 
monwealth of  Massachusetts  Shellfish  Restoration  Project.  Using  these  funds,  we 
completed  a  redesigned  tidal  powered  upweller  and  produced  one  half  million  seed 
quahogs  for  transplant  throughout  the  flats  of  the  Town.  We  were  joined  in  this 
effort  by  the  town  of  Orleans  Shellfish  department,  as  well  as  students  from  the 
Nauset  Regional  High  School.  Other  shellfish  related  research  included  new  meth- 
ods to  harvest  blue  mussel  seed  and  preliminary  work  with  raising  sea  clams  in 
aquaculture  conditions.  The  contributions  of  the  students  to  the  effort  are  greatly 
appreciated. 

The  number  of  shellfish  permits  issued  remained  steady.  A  total  of  2420  per- 
mits were  issued  as  follows:  38%  to  residents  and  taxpayers;  16%  issued  to  ten- 
ants or  families  renting  property;  3%  to  non-tenants;  31%  were  issued  free  to  resi- 
dents and  taxpayers  over  65  years  of  age,  and  11%  were  issued  to  commercial 
harvesters.  Some  2300  people  used  Salt  Pond  during  the  summer  months. 

A  lone  stranding  event  marked  the  busy  summer  season  when  a  Fin  Whale 
came  ashore  at  Sunken  Meadow  in  August.  Severely  malnourished  and  with  evi- 
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dence  of  previous  entanglement,  the  animal  was  euthanized  and  became  the  sub- 
ject of  much  research  before  being  disposed  at  sea. 

We  again  thank  all  those  people  and  agencies  who  have  helped  our  depart- 
ment during  the  year. 

Respectfully  submitted, 
Henry  Lind 

Natural  Resources  Officer 


NAUSET  REGIONAL  SCHOOL  COMMITTEE 


Academics  and  classroom  discipline  continue  to  be  top  priorities  at  both  the 
Nauset  Regional  High  School  and  Nauset  Regional  Middle  School. 

Recent  Nauset  High  School  test  scores  from  the  Iowa  Exams  ranked  among 
the  top  ten  percent  of  high  schools  in  the  state,  Principal  Tom  Conrad  was  pleased 
to  announce.  Nauset's  SAT  scores  are  also  above  the  state  and  national  averages. 
Underscoring  this  achievement  is  the  fact  that  currently  80  percent  of  Nauset  Re- 
gional High  School  graduates  continue  their  education. 

At  Nauset  Regional  Middle  School,  academic  excellence  is  honored  and  en- 
couraged at  quarterly  awards  ceremonies  and  at  a  year-end  awards  banquet,  at- 
tended last  June  by  more  than  500  students  and  their  parents.  The  awards  ban- 
quet, coordinated  by  Principal  Marilyn  Feldman  and  her  staff,  was  held  under  a 
reception  tent  on  the  Middle  School  front  lawn. 

Classroom  discipline  at  both  schools  is  also  a  key  goal.  At  the  high  school,  Mr. 
Conrad  has  worked  closely  with  teachers  and  administrators  to  foster  the  best  pos- 
sible learning  environment.  At  the  middle  school,  Mrs.  Feldman  has  appointed  Jo- 
seph Borsari  to  be  the  schools'  first  Dean  of  Students.  A  veteran  teacher,  Mr. 
Borsari  will  assist  in  discipline  frameworks  and  other  student  issues. 

Other  high  school  and  middle  school  highlights  include: 

•  Successful  elimination  of  study  hall  periods,  which  has  increased  class- 
room time  by  13  percent 

•  Acceptance  of  the  high  school  into  the  Atlantic  Coast  League 

•  Improved  communications  at  the  middle  school  between  parents  and 
teachers  by  providing  parents  with  a  syllabus  and  grading  criteria,  a 
monthly  calendar  of  events,  a  "homework  hotline"  to  follow  up  on  home- 
work assignments,  and  family  luncheons  and  a  picnic  to  build  relation- 
ships between  parents  and  school  personnel. 


Respectfully  submitted, 

Greg  O'Brien,  Member 

Nauset  Regional  School  Committee 

OLD  TOWN  CENTRE  HISTORIC  DISTRICT  COMMISSION 

The  Old  Town  Centre  Historic  District  Commission  has  had  a  relatively  quiet 
year.  The  first  application  of  the  year  was  a  re-application  for  fencing  for  two  prop- 
erties on  Preservation  Way  and  Nauset  Road.  The  fencing,  approved  last  year,  had 
not  been  installed  and  the  owner,  since  purchasing  the  adjacent  property,  wanted 
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to  modify  the  fence  slightly  and  include  both  properties.  The  application  was  ap- 
proved. 

The  Historic  Preservation  Planner  for  the  Cape  Cod  Commission,  Sarah 
Korjeff,  lives  in  Eastham  and  has,  kindly,  conducted  a  training  session  for  Commis- 
sion members.  This  was  very  helpful  in  informing  the  Commission  of  current  prac- 
tices from  around  the  Cape  and  Commonwealth. 

The  Commission  has  also  held  its  annual  joint  meeting  with  the  Historical 
Commission,  as  required  by  the  Town's  agreement  with  the  Massachusetts  Historic 
Preservation  Office  under  the  Certified  Local  Government  Program. 

Respectfully  submitted, 
Kathryn  D.  Sette,  Chairman 


PUBLIC  ACCESS  COMMITTEE  OF  EASTHAM 


Substantial  progress  has  been  made  this  year  engaging  townspeople  and  the 
community  in  the  effort  to  have  Eastham  become  fully  accessible.  The  general 
education  achieved  through  exposure  at  Windmill  Weekend,  the  reception  request- 
ing support  from  the  Eastham  Chamber  of  Commerce,  as  well  as  positive  news 
articles  concerning  the  accessibility  and  parking  at  the  Windmill  and  the  Governor's 
award  to  our  nominee,  Daniel  Scholl,  as  an  exemplary  employer  of  the  disabled,  all 
have  contributed  to  what  we  now  feel  to  be  a  true  community  effort  to  be  the  first 
town  in  the  Commonwealth  to  be  fully  accessible. 

This  year  we  also  implemented  a  Friends  of  PACE  program,  developed  strong 
liaison  with  the  State  Office  on  Disabilities  and  the  Mass.  Architectural  Access 
Board  and  our  own  Long  Range  Planning  Committee. 

The  "Friends  Helping  Friends"  program  at  the  Nauset  Middle  School  is  now  a 
reality,  enabling  the  youngsters  not  only  to  learn  about  the  disabled,  but  to  partici- 
pate with  them  in  school  life. 

The  Historic  Commission  has  developed  and  partially  implemented  a  plan  of 
accessibility  for  the  historical  buildings  in  town.  Nauset  Light  will  have  accessibility 
when  open  and  parking  is  available.  The  ramp  at  Coast  Guard  Beach  has  been 
widened  and  made  longer  enabling  closer  proximity  to  the  water  for  the  disabled. 

Natural  Resources  five  year  plan  is  on  target  with  four  town  beaches  now 
accessible  close  to  the  water  line  and  new  signage  on  Route  6  for  First  Encounter 
Beach.  Other  signs  will  be  added  to  local  roads  for  the  other  beaches.  The  Infor- 
mation Booth  is  not  yet  accessible,  but  money  has  been  appropriated  for  that  work. 

A  request  has  been  made  to  the  P  &  B  bus  line  to  outfit  its  bus  stops  in  town 
with  sight  and  sound  signals  and  to  have  sensitivity  training  for  its  drivers. 

The  survey  of  the  Nauset  Regional  High  School  is  complete.  Hand  rails  have 
been  placed  in  the  auditorium,  a  set  of  door  handles  changed  and  parking  for  the 
walking  disabled  made  available. 

Compliance:  Negotiation  with  owners  and  tenants  of  various  properties  is  on- 
going resulting  in  a  number  of  satisfying  conclusions. 

Direct  Service:  Three  ramps  distributed  and  installed.  Request  from  out  of 
State  to  assist  local  woman  responded  to. 

1998  Goals:  Resurveying  all  business  and  retail  establishments.  Monitor  prog- 
ress toward  compliance  and  offer  technical  assistance  when  desired.  Monitor  Mid- 
dle School  Program  "Friends  Helping  Friends".  Work  toward  a  program  for 
Eastham  Elementary.  Monitor  progress  of  plan  for  Historic  buildings.  Continued 
monitoring  of  Natural  Resources  3-5  year  plan. 
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Review  National  Seashore  budget  concerning  work  for  the  disabled.  Continu- 
ing training  for  Committee  members. 

But  for  the  tireless,  attentive  and  dedicated  work  of  Howard  Carpenter,  Nancy 
Couture,  Doris  Curtice,  Charles  Farrell,  Peggy  Kern,  Jeanette  Marcucci,  Grady 
Scholl  and  Frank  Smith,  it  would  not  have  been  possible  to  complete  all  the  goals 
set  for  this  year.  We  only  regret  that  Frank  Smith  and  Nancy  Couture  are  no  longer 
able  to  serve  with  us.  To  all  Town  officials  and  those  in  our  community  who  have 
helped  to  continue  the  effort  helping  the  disabled  live  independent  lives  in  our 
community  we  are  grateful. 

Respectfully  submitted, 
David  P.  Kern,  Chairman 
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OPEN  SPACE  COMMITTEE 


Many  hours  of  "page  by  page"  discussion  and  research  have  been  spent  by 
the  Open  Space  Committee  to  complete  the  Town  of  Eastham's  Open  Space  Plan. 
The  Committee  projects  that  the  Plan  will,  in  all  likelihood,  be  ready  for  submission 
to  the  Town  of  Eastham  for  its  approval  prior  to  June,  1998. 

Every  member  of  this  Committee  is  to  be  complimented  for  their  tireless  effort, 
dedication  and  willingness  to  expend  their  personal  time  on  such  a  worthy  project. 
An  additional  area  that  the  Open  Space  Committee  has  been  studying  is  a  thor- 
ough discussion  on  prioritizing  and  identifying  a  continuous  land  acquisition  pro- 
gram. Suggested  criteria  have  been  developed  to  evaluate  land  for  eventual  acqui- 
sition. 

The  Open  Space  Committee  has  also  reviewed  the  M.G.L.  Chapter  61  B  Pro- 
gram that  presently  exists  in  the  Town  of  Eastham  and  is  currently  considering  the 
possibility  of  connecting  this  Program  to  land  acquisition. 

The  Open  Space  Committee  strongly  recommends  that  money  should  be  set 
aside  in  the  Capital  Plan  for  land  acquisition  and  protection.  It  is  hoped  that  Land 
Bank  Funds  will  provide  another  incentive  for  Open  Space  Land  Acquisition  in  the 
Town  of  Eastham's  future. 


Respectfully  submitted, 
Louis  Carlsen 


PLANNING  BOARD 


During  fiscal  year  1997  the  Planning  Board  held  a  total  of  19  regular  and 
special  meetings  and  public  hearings.  These  meetings  reviewed  and  endorsed  six 
Approval  Not  Required  (ANR)  plans,  one  Preliminary  Plan  for  a  Subdivision  and 
approved  one  new  Subdivision.  Several  covenants  were  also  released  regarding 
older  subdivisions  where  the  work  had  been  completed. 

There  were  three  hearings  held  regarding  Site  Plan  Approval  -  Special  Permits 
and  two  permits  were  granted. 

At  Annual  Town  fleeting  in  May,  the  creation  of  a  contract  position  for  a  Town 
Planner  was  approved.  Susan  Leven  started  as  Town  Planner  in  November.  An 
article  to  make  the  position  of  Town  Planner  permanent  will  appear  on  the  warrant 
for  1998  Annual  Town  Meeting. 

The  Board  is  in  the  process  of  formulating  regulations  for  the  siting,  construc- 
tion and  maintenance  of  wireless  communication  towers  as  a  follow-up  to  the  vote 
at  the  October,  1996  Special  Town  Meeting  that  towers  could  only  be  placed  on 
Town  owned  property.  The  regulations  should  be  completed  by  early  1998.  The 
Board  is  also  working  on  revisions  to  the  Subdivision  Regulations  to  better  address 
the  characteristics  of  subdivisions  of  various  sizes  as  well  as  the  goals  of  the  Local 
Comprehensive  Plan. 

Howard  Sandler  was  appointed  to  the  Planning  Board  to  fill  the  unexpired  term 
of  Prudence  Kerry  who  resigned. 

Respectfully  submitted, 
Alan  R.  Morrell,  Chairman 
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POLICE  DEPARTMENT 


I  hereby  submit  my  report  of  the  activities  of  the  Eastham  Police  Department 
for  1997.  We  have  received  continued  grants  from  the  Executive  Office  of  Public 
Safety  in  order  to  continue  our  Community  Police  Programs.  Two  Citizens  Police 
Academies  were  held  in  1997  and  we  are  continuing  to  develop  a  program  target- 
ing the  youth  in  the  community.  D.A.R.E.  programs  have  been  continuing  at  all 
levels  of  the  school  system.  Officer  Stewart  our  School  Resource  Officer  is  now 
permanently  assigned  to  the  High  School  during  the  school  year.  He  has  an  office 
in  the  administration  building  and  now  has  a  computer  connection  to  the  station  for 
computer  access. 

We  have  trained  and  are  now  providing  the  services  of  a  Civilian  Domestic 
Violence  Liaison  person  to  assist  the  department  and  citizens  with  the  handling  and 
disposition  of  Domestic  Violence  incidents.  This  is  a  new  program  and  is  com- 
mencing in  late  December.  This  individual  is  a  nurse  and  her  specialty  area  is 
Psychiatry.  We  believe  this  will  aid  us  in  providing  effective  service  to  the  commu- 
nity. 

A  new  speed  warning  device  built  on  a  mobile  trailer,  has  been  added  to  our 
enforcement  efforts  and  will  hopefully  aid  in  the  further  reduction  of  accidents.  This 
device  was  purchased  with  the  assistance  of  a  community  policing  grant. 

The  department  is  undergoing  several  changes  in  personnel  assignments  dur- 
ing the  close  of  the  year.  Lt.  Thomas  Murray,  a  25  year  veteran  of  the  department 
retired  due  to  an  injury  in  the  line  of  duty.  Lt.  Murray  was  a  dedicated  employee 
and  received  many  commendations  for  his  actions  as  a  police  officer  over  his  ca- 
reer. He  will  be  missed.  On  that  same  note,  however,  we  are  proud  to  announce 
that  Sgt.  Richard  Hedlund  will  be  promoted  to  the  rank  of  Lieutenant  and  Officer 
Jonathan  Pierpont  will  be  promoted  to  the  rank  of  Sergeant  effective  January  29, 
1998. 

We  will  continue  to  provide  public  safety  services  "In  Partnership  with  our 
Community",  and  we  thank  you  for  your  continued  support. 

Respectfully  submitted, 

Donald  Watson 
Police  Chief 


Police  Department 
Permits/Licenses/Motor  Vehicle 


Bicycle  Registrations 
Copies  of  Police  Reports 
F.I.D.  Cards 
Machine  Gun  Permit 
Pistol  Permit  Photographs 
Pistol  Permits 
Private  Duties  Billed 
Motor  Vehicle  Citations 


3 

200 
28 
1 

48 
70 
102 


a.  Warnings 
b  Civil 

c.  Complaints 

d.  Arrests 


1,258 
921 
53 
76 
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Total 

2,308 

Fines  Collected  Motor  Vehicle 

$51,172.50 

Fines  Collected  Non  Motor  Vehicle  $7,030.00 

Complaints  Received  and/or  Investigations  and  Services  Provided 

Part  One  Incidents 

Homicide  (Motor  Vehicle) 

1 

Rape 

1 

Attempted  Rape 

1 

Assault 

6 

Assault  with  Firearm 

1 

Assault  with  Weapon 

3 

Assault  and  Battery 

19 

Burglary 

21 

Burglary  with  Force 

17 

Burglary  with  No  Force 

4 

Burglary  Attempted 

7 

Larceny 

79 

Larceny  Over 

26 

Larceny  Under 

28 

Larceny  of  Motor  Vehicle 

5 

Recovered  Motor  Vehicle 

1 

Forgery 

3 

Part  Two  Incidents 

Fraud 

1 

Fraudulent  Checks 

o 

Defrauding  an  Innkeeper 

J 

Stolen  Property 

6 

Recovered  Stolen  Property 

•1 
1 

Vandalism 

■1  CO 

ibo 

OCA  vjTiences 

1 

Narcotic  Violation 

Family  Offences 

c 
O 

Child  Neglect 

3 

Operating  Under  the  Influence 

44 

LlLjUUr  LaW  VIOIailOHS 

Q 
O 

Trespassing 

24 

Disorderly  Conduct 

1 

Suspicion 

1 

Runaway 

5 

Operating  to  Endanger 

1 

Abandoned  Motor  Vehicle 

2 

All  Other  Traffic 

9 

Motor  Vehicle  Complaints 

49 
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Parking  Ticket  8 

Motor  Vehicle  Arrest  22 

Major  Accidents  (over  $1 ,000)  84 

Maior  Accidents  with  Personal  Injury  25 

Major  accidents  with  Property  Damage  11 

Missing  Persons  14 

Lost  and  Found  Property  151 

Annoying  and  Harrassing  Phone  Calls  29 

Town  By-Law  Violations  63 

Dead  Body  Investigations  5 

Suicide  1 

Mentally  Disturbed  Persons  5 

Illegal  Disposal  of  Refuse  4 

Prowlers  1 

Incapacitated  Persons  78 

Other  Offences  13 

Warrants  No  Extradition  38 

Warrants  Extradition  1 

Suspicious  Incidents  71 

Suspicious  Persons  19 

Suspicious  Motor  Vehicles  9 

Domestic  42 

Restraining  Order  Violations  5 

Burglar  Alarm  328 

Misc.  Traffic  216 

Hazards  92 

Minor  Accidents  (under  $  1 ,000)  1 27 


Service  Incidents 

Animal  Complaints  136 

Barn  and  Kennel  Inspections  25 

Barking  Dogs  59 

Dead  Animals  26 

Dog  Bites  13 

Loose  Dogs  31 1 

Bicycle  Complaints  4 

Summons  Served  53 

Restraining  Orders  Served  35 

Defective  Equipment  2 

House  Checks  395 

Business  Checks  (open  doors  &  windows  etc.)  200 

Hunter  Complaints  7 

Lockouts  148 

Escorts  41 

Medical  Assists  8 

Noise  Complaints  137 

Civil  Complaints  92 

Service  to  Homeowners  186 
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Assist  to  Other  Departments  390 

Assist  to  Fire  Department  226 

Assist  to  Rescue  173 

Transportations  159 

Message  Delivery  60 

Assist  to  Motor  Vehicles  34 

Disabled  Motor  Vehicles  243 

Reassurance  Checks  312 

Miscellaneous  335 

K-9  Calls  32 

9-1-1  Abandoned  Calls  128 

Grand  Total  Incidents  6,018 


Major  Accident  1997 

Major  Accidents  120 


Days  of  Week 

Sunday  15 

Monday  18 

Tuesday  16 

Wednesday  19 

Thursday  7 

Friday  22 

Saturday  23 


COMMUNICATIONS  CENTER 

The  Eastham  Communications  Center  provides  emergency  telephone  and 
radio  communications  to  all  of  the  Emergency  Services  for  the  Town  of  Eastham. 
The  Tele-communicators  handled  1,449  Emergency  9-1-1  calls  and  no  calls  were 
required  to  be  answered  by  our  back  up  community.  The  new  800  megahertz 
Trunked  Radio  System  is  still  a  work  in  progress.  The  base  radios  have  been 
delivered  and  portable  radios  provided  but  vehicle  radios,  have  not  been  provided 
by  the  state  at  the  time  of  this  report.  We  wish  to  thank  the  community  for  their 
continued  support. 
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RECREATION  COMMISSION 


The  Recreation  Commission's  primary  function  is  to  organize  programs  for 
children  ages  3  to  14.  These  programs  include  swimming,  playground,  soccer,  field 
hockey,  summer  basketball,  girls  basketball,  boys  basketball,  softball  and  baseball. 
The  programs  utilize  the  Nauset  Regional  High  School,  the  Eastham  Elementary 
School  and  the  ball  fields  behind  Town  Hall.  In  excess  of  800  youngsters  partici- 
pated in  the  various  programs. 

A  $10.00  Registration  Fee  is  charged  for  each  activity  to  offset  the  equipment 
cost.  Part  time  employees.  Program  Directors,  and  recreation  field  maintenance  are 
paid  through  the  annual  fiscal  budget. 

The  recreation  program  relies  heavily  on  volunteer  parents  and  friends  to 
coach,  umpire  and  referee  the  various  programs.  Parents  and  friends  are  encour- 
aged to  attend  the  monthly  Recreation  Committee  meeting.  Meetings  are  held  at 
the  Police  Facility  on  the  first  Tuesday  of  each  month  at  7:30  p.m. 

The  Committee  has  discussed  the  expansion  of  programs  recently  offered,  but 
expansion  is  severely  limited  by  lack  of  facilities  and  Town  budget  constraints.  Present 
demand  for  the  high  school  and  elementary  school  gymnasiums'  open  time,  is  ex- 
tremely limited  which  severely  inhibits  expansion  of  winter  programs.  The  lack  of  a  golf 
course  prohibits  after-school  golf  instructions  and  teenage  activities  at  local  facilities. 

Our  most  pressing  need  continues  to  be  a  facility  for  the  age  group  13  to  18 
(high  school  age  students)  where  organized  socialization  could  take  place. 

At  the  annual  Town  fVleeting  in  May  of  1998,  the  Town  will  again  be  asked  to 
approve  the  hiring  of  a  Recreational  Director.  For  many  years  the  committee  has 
believed  a  full-time  Director  would  allow  improvement  and  expansion  of  our  various 
programs.  This  year  it  appears  the  position  can  be  funded  within  the  budget. 

Respectfully  submitted, 
Warren  Kerry,  Chairman 


RECYCLING  ADVISORY  COMMITTEE 

In  1997  the  ERAC  was  involved  in  several  activities  in  furthering  the  recycling 
policy  of  the  Town  of  Eastham: 

•  Sold  another  60  composters,  bringing  to  410  the  total  made  available  in 
Eastham  through  the  DEP  grant  program. 

•  Attended  meetings  of  the  Barnstable  County  Waste  Management  Advisory 
Committee  and  the  DEP  relating  to  recycling  markets  and  to  DEP  grant 
programs  and  the  Municipal  Recycling  Incentive  Program  (MRIP). 

•  Participated  with  the  Cape  Cod  Cooperative  Extension  (University  of  Mas- 
sachusetts) through  Sarah  Blackwell,  ERAC  Clerk,  in  developing  a  recycl- 
ing education  puppet  show  for  use  in  schools  (K-3)  and  on  Channel  8. 

•  Continued  to  track  the  expanding  use  in  Massachusetts  and  throughout 
the  country  of  the  concept  of  unit  pricing  for  trash  disposal  as  a  means  of 
reducing  solid  waste  and  increasing  recycling. 

•  Prepared  the  1998  Municipal  Recycling  Data  and  Grant  material  required 
by  DEP 

Bill  Macfarlane,  one  of  the  original  members  of  the  ERAC,  died  in  September. 
He  was  a  very  active  member  with  a  strong  dedication  to  recycling. 

Respectfully  submitted, 
Robert  Chesney,  Chairman 
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CAPE  COD  REGIONAL  TRANSIT  AUTHORITY 


The  Cape  Cod  Regional  Transit  Authority  is  a  public  agency  which  was  estab- 
lished in  1976  by  Chapter  161  B  of  the  General  Laws  of  Massachusetts.  The  Au- 
thority is  given  general  responsibility  to  develop,  finance  and  contract  for  the  opera- 
tion of  mass  transportation  facilities  in  Barnstable  County.  Its  primary  source  of 
funds  is  the  Federal  government,  the  State  of  Massachusetts,  contracts  with  vari- 
ous organizations,  and  assessments  on  the  fifteen  towns  on  the  Cape.  A  recent 
raise  in  fares  aimed  at  achieving  between  7  and  8  percent  of  the  total  funds 
needed  to  operate  the  Authority. 

For  Eastham  the  principal  impact  of  the  Authority's  function  is  the  B-Bus, 
which  is  a  door-to-door  transportation  service,  upon  a  request  made  twenty  four 
hours  in  advance.  These  services  are  available  to  the  general  public  and  elderly, 
with  handicapped  receiving  priority.  The  State  has  just  recently  issued  new  guide- 
lines for  determining  who  is  handicapped  and  entitled  to  ride  for  half  fare.  This  will 
involve  some  form  of  identification  for  residents.  For  summer  visitors  for  the  pres- 
ent, the  judgement  as  to  who  is  handicapped  and  entitled  to  reduced  fare  will  be 
left  to  the  drivers. 

Another  action  of  the  Authority  impacting  Eastham  is  the  annual  subsidy  given 
each  year  to  Plymouth  and  Brockton  Bus  Company  for  continuation  and  increase 
of  bus  runs  through  the  lower  Cape  to  Provincetown.  Eastham  receives  some  ben- 
efit from  contracts  between  the  Authority  and  organizations  such  as  the  Depart- 
ment of  Mental  Retardation,  the  Department  of  Public  Welfare,  and  Elder  Services 
of  the  Cape  and  Islands. 

Recently  the  Authority  has  adopted  a  new  policy  to  carry  out  a  new  State  of 
Massachusetts  program  for  supplying  buses  for  use  by  Councils  on  Aging.  From 
time  to  time  the  State  will  provide  the  Authority  with  a  bus  or  busses  which  the 
Authority  will  then,  upon  a  showing  for  need,  assign  to  a  Council  on  Aging  free  of 
charge.  However,  the  Council  on  Aging  must  then  provide  the  driver,  maintenance 
and  do  the  scheduling.  This  new  step  will  tend  to  meet  one  of  the  biggest  com- 
plaints with  the  B-Bus  system,  that  of  delay  in  getting  back  from  medical  appoint- 
ments. Doctors  have  been  very  cooperative  in  scheduling  morning  appointments, 
but  frequently  no  return  ride  is  available  until  sometime  in  the  afternoon.  Under  this 
new  program  the  length  of  time  involved  in  medical  trips  should  be  much  shorter. 

This  year  B-Bus  trips  from  Eastham  increased  19%  from  2535  to  3147.  How- 
ever, the  number  of  clients  served  from  Eastham  has  remained  about  the  same  as 
in  prior  years,  namely  from  13  to  17  people  per  month.  The  Town  assessment  for 
this  service  was  $8,813.00. 

The  Authority  is  participating  with  the  Lower/Outer  Cape  Community  Coalition 
to  coordinate  routes  and  schedules  now  provided  by  CCRTA,  P&B,  Councils  on 
Aging,  human  services  agencies  and  private  non-profit  organizations. 

Respectfully  submitted, 

D.  A.  Sander,  Representative 

SEARCH  COMMITTEE 

The  Search  Committee  is  committed  to  seeking  out  residents  of  the  town  who 
are  willing  to  serve  on  the  various  boards,  committees  and  commissions  which 
perform  a  very  essential  role  in  the  governing  process  in  Eastham. 

As  in  the  past,  our  recruiting  efforts  have  been  well  rewarded  by  a  citizenry 
that  takes  its  responsibilities  very  seriously,  and  possesses  the  talent  required  to 
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make  a  meaningful  contribution  to  whatever  they  commit  themselves.  The  Search 
Committee  has  been  able  to  fill  every  request  that  it  has  received,  and  in  the 
process  uncovered  some  very  unusual  talent. 

If  you  are  not  a  part  of  our  Talent  Bank  file,  pick  up  a  volunteer  form  at  the 
Library,  Post  Office  or  Town  Hall  and  join  a  group  of  more  than  150  of  your  friends 
and  neighbors  currently  serving  the  Town  of  Eastham  in  a  variety  of  capacities  on 
town  governing  boards.  We  are  sure  you  will  find  it  a  rewarding  and  stimulating 
experience. 

Respectfully  submitted, 

Harold  Goemaat 
Chairman 

SUPERINTENDENT  OF  SCHOOLS 

The  past  year  has  been  an  eventful  and  productive  one  for  the  students  of  the 
Nauset  Schools.  As  we  move  beyond  the  past  decade's  focus  on  facilities  and 
construction,  we  have  been  able  to  renew  attention  on  the  most  basic  of  our  re- 
sponsibilities, student  academic  achievement.  This  is  best  exemplified  by  the 
district's  first  Strategic  Plan,  developed  over  the  past  eight  months  with  the  guid- 
ance of  the  Executive  Service  Corps,  a  non-profit  consultancy  dedicated  to  assist- 
ing other  non-profits  improve  their  effectiveness  and  efficiency.  This  Plan,  devel- 
oped with  the  aid  of  School  Committee  Member  Jody  Mines,  Elementary  School 
Principal  Daniel  Shay,  and  Eastham  Parent  Maggie  Mack,  sets  three  priorities  for 
the  school  system  over  the  coming  five  years.  All  are  intended  to  keep  our  focus 
on  matters  pertaining  to  children  and  learning. 

In  related  developments,  the  Service  Corps  also  oversaw  an  ongoing  assess- 
ment of  the  system's  administrative  structure  and  functioning,  the  better  to  enable 
us  to  adapt  to  the  stricter  requirements  of  the  state's  Education  Reform  Act,  without 
additional  administrative  expenditures.  We  also  were  pleased  that  the  Department 
of  Education  approved  our  five-year  Technology  Plan  without  amendment.  This  will 
allow  us  access  to  nearly  $100,000  among  the  five  Nauset  school  districts. 

At  Nauset  High  School,  our  students  enjoy  the  first  year  of  their  expanded  and 
renovated  campus.  For  the  first  time  in  memory,  we  no  longer  have  study  halls, 
replacing  them  with  an  extra  meeting  of  each  of  a  student's  seven  classes.  This 
has  the  effect  of  increasing  contact  time  between  students  and  their  teachers 
nearly  13%.  New  electives  focus  on  the  transition  to  life  after  high  school,  espe- 
cially to  work,  for  virtually  all  our  students  eventually  will  take  employment,  even 
the  nearly  80%  who  leave  Nauset  for  further  education  of  some  sort. 

Nauset  Middle  School  has  made  impressive  strides  in  improving  the  commit- 
ment to  serious  academic  accomplishment,  in  particular  with  a  strong  emphasis  on 
a  school  climate  conducive  to  high  achievement.  The  school  also  has  developed  a 
strong  relationship  with  the  Academy  of  Performing  Arts,  further  strengtening  its 
already  exemplary  Arts  Program. 

At  the  Eastham  Elementary  School,  the  administration  and  teachers  have 
taken  district-wide  leadership  in  the  implementation  of  our  new  math  and  science 
curricula.  Mr.  Shay  and  Pat  Klinefelter,  third-grade  teacher,  have  led  the  math  ef- 
forts across  our  five  elementary  schools.  Jim  Packett,  Eastham  Elementary  School 
assistant  principal/fourth  grade  teacher  has  been  an  indispensable  resource  to  our 
Science  Planning  Team. 

No  overview  of  the  public  schools  would  be  complete  without  a  report  on  the 
implementation  of  the  Education  Reform  Act  of  1993.  Curriculum  Frameworks  have 
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been  approved  by  the  State  Board  of  Education,  and  every  fourth,  eighth,  and 
tenth  grader  will  be  tested  in  the  basic  areas  each  year.  Tenth  graders  who  do  not 
pass  the  test  must  retake  it  as  juniors  (and  again,  if  necessary,  as  seniors),  and 
may  not  receive  a  diploma  unless  the  test  is  passed.  The  Department  of  Education 
will  issue  report  cards  on  every  school  and  district  in  the  state,  and  consider 
whether  the  poorest  performing  schools  and  districts  should  be  taken  over  by  the 
state  until  their  students'  achievement  reaches  acceptable  levels.  Although  most  of 
the  discussion  of  Education  Reform  in  the  past  has  been  about  its  financial  impact, 
the  news  of  the  next  few  years  will  be  about  children  and  how  much  they  learn. 

Having  achieved  our  building  and  facility  goals  in  the  recent  past,  we  in  the 
school  department  look  forward  to  concentrating  on  providing  the  most  effective, 
cost-effective  education  we  possibly  can.  We  appreciate  the  townspeople's  interest 
and  support,  and  look  forward  to  working  together  in  the  coming  year. 

Respectfully  submitted, 

Michael  B.  Gradone 
Superintendent  of  Schools 
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TOWN  ACCOUNTANT 


1997  was  a  year  of  change  for  the  Town's  Accountant  Department.  In  Decem- 
ber of  1996  Scott  Chretien,  Assistant  Town  Accountant,  left  this  office  and  returned 
to  his  native  State  of  Maine,  after  four  years  of  service  to  the  Town.  Scott  made 
many  contributions  to  the  accounting  department  in  recent  years.  I  would  like  to 
take  the  time  to  thank  him  for  his  outstanding  work  both  in  redesigning  the  Chart  of 
Accounts  (Uniform  Municipal  Accounting  System)  and  the  computerization  of  the 
General  Ledger,  utilizing  the  BMSI  software.  His  yeoman  efforts  laid  a  solid  founda- 
tion for  our  continued  computerization  of  the  Town's  Accounting  Department. 

In  February  of  1997,  we  were  fortunate  to  hire  a  very  qualified  Eastham  resi- 
dent to  replace  Scott.  Alexandra  Heilala,  a  graduate  of  Wells  College  in  New  York, 
has  more  than  10  years  of  finance/accounting  experience.  Alix  has  already  contrib- 
uted to  the  conversion  of  our  payroll  system  in  January  1998,  using  the  new 
MUNIS  payroll  system.  Together,  we  look  fonA/ard  to  the  challenge  of  the  conver- 
sion to  the  MUNIS  General  Ledger  system  next  year  and  the  integration  of  the 
computerized  system  with  the  Tax  Collector's,  Treasurer's  and  Assessor's  Offices 

I  wish  to  express  my  thanks  to  the  Board  of  Selectmen,  the  Town  Administra- 
tor, Department  Heads  and  the  various  Board  members  for  their  continued  support 
of  my  office.  In  compliance  with  the  provisions  of  the  Chapter  41,  Section  61  of  the 
Massachusetts  General  Laws,  I  hereby  submit  the  following  reports  for  the  Town  of 
Eastham.  The  reports  are  for  the  fiscal  year  ending  June  30,  1997,  unless  other- 
wise stated. 

Schedule  A  Balance  Sheet 

Schedule  B  Debt  Accounts 

Schedule  C  Summary  of  Receipts 

Schedule  D  Summary  of  Appropriations  &  Expenditures 

Schedule  E  Appropriations  Balances  as  of  12/31/97 

Schedule  F  Salaries  and  Wages  Paid  in  Calendar  Year  1997 

Respectfully  submitted, 

David  L.  Ryan 
Town  Accountant 
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SUMMARY  OF  RECEIPTS 
June  30,  1997 
SCHEDULE  C 


General  Revenue 

Taxes 

Personal 

Real  Estate 

Forest  Stumpage  Tax 
Previous: 

Personal 

Real  Estate 

Tax  Foreclosures 

Tax  Titles 

Total  Taxes 


Budgeted 
Totals  by 
Category 


$  264,423.09 
9,100,723.66 


Actual 


$  259,505.73 
8,810,314.26 
7.20 

7,395.30 
153,945.82 


Totals  of 
Actual  by 
Category 


Actual 
Over/(Under) 
Budgeted 


(4,917.36) 
(290,409.40) 
7.20 

7,395.30 
153,945.82 


9,365,146.75 


9,231,168.31  (133,978.44) 


Privileges: 

Motor  Vehicle  Excise: 

Current  273,156.35  273,156.35 

Previous  85,630.35  85,630.35 
Boat,  Ship  or  Vessel: 

Current  2,491.00 

Previous  (83.00) 

Total  M.V./ Boat                325,000.00  361,194.70  36,194.70 


Interest,  Demands  and  Tax  Title  Cost: 

Interest/Demands  58,113.46 

Tax  Title  Cost  10,744.80 
Boat  Excise  400.00 

Total  Int.  Dem.  &  Tax  Title  60,000.00  69,258.26  9,258.26 


Licenses/Permits: 
Selectmen: 

Billiards  350.00 

Coin  Amusement  452.30 

Common  Victualler  1,150.00 

Entertainment  800.76 

Food  Service  2,175.00 

Ice  Cream  Manufacture  125.00 

Innkeeper  430.50 

Liquor  18,150.00 

Massage  25.00 

Motel  1,700.00 

Peddler  216.00 

Sunday  Operations  225.00 

Swimming  Pool  800.00 

Transient  Vendor  4,255.00 

Used  Car  225.00 

Yard  Sale  380.00 
Shellfish: 

Resident  9,780.00 

Tenant  6,525.00 
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Budgeted 
Totals  by 
Category 


Shellfish 

Commercial 
Non-Resident 
Public  Safety: 

Building  Permit 
Fire  Alarm 
Gas  Permit 
Health  Regs 
Inspection  Certificates 
Oil  Burner 

Open  Burning  Permit 

Propane  Gas 

Plumbing  Permit 

Septic  Permit 

Sign  Permits 

Sprinkler  Permits 

Tank  Installation/Removal 

Tank  Storage 

Tank  Inspection 

Well  Permit 

Wire  Permit 


Actual 


14,400.00 
1.810.00 

85,420.90 
4,860.00 
10,683.00 
3,760.00 
1,647.00 
2,460.00 
6,145.00 
820.00 
17,156.00 
8,235.00 
100.00 
20.00 
260.00 
150.00 
120.00 
3,075.00 
18,825.00 


Totals  of 
Actual  by 
Category 


Actual 
Over/(Under) 
Budgeted 


Total  Licenses/Permits  210,000.00 


227,711.46  17,711.46 


Fees: 

General  Government 

Birth/Death/Marriage  Certificates 

Business  Certificates 

Certificates  of  Lien 

Dog  Fees 

Fish  &  Game  Fees 

Government  Lists 

Miscellaneous 

NSF  Fees 

Yard  Sales 

Photo  Copies 

Planning  Board  Fees 

Rental  Certificates 

Telephone  Receipts 

Uniform  Commercial  Code/Etc. 

Zoning  Board  of  Appeals  Fees 

Zoning  Books/Maps 


1,550.00 
900.00 
10,180.96 
429.50 
79.40 
68.50 
2,907.65 
58.00 
280.00 
1,153.89 
1,475.00 
11,640.00 
463.88 
160.00 
3,250.00 
304.25 


Public  Safety: 

Bicycle  Registrations 
Detail  Surcharge 
FID  Cards 
Fire  Report  Copies 
Pistol  Permit  Photographs 
Police  Cruiser  Use 
Police  ID  Photographs 
Police  Insurance  Reports 


3.00 
2,345.41 
56.00 
115.00 
1,411.00 
150.00 
5.00 
1,223.00 
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Budgeted 
Totals  by 
Category 

Public  Safety 

Police  Soda  Machine  Receipts 
Police  Town  Reimbursement 
Witness  Fees 

Total  40,000.00 


Actual 


120.00 
209.50 
339.74 


Totals  of  Actual 
Actual  by  Over/(Under) 
Category  Budgeted 


40,878.68 


878.68 


Health  and  Sanitation: 

Conservation  Hearing  Fees  5,136.50 

Flu  Clinic  858.00 

Landfill  Coupon  Books  14,598.00 

Landfill  Fees  -  Gate  Attendant  28,063.25 

Landfill  Fees  -  Haulers  43,329.90 

Landfill  Single  Coupons  14,388.00 

Landfill  Stickers  124,685.00 

Recycling  Fees  3,378.17 

Test  Holes  7,500.00 
Council  on  Aging: 

COAFax  10.00 

Day  Center  Client  Fees  26,503.00 

Lunch  Reimbursements  254.00 

Transportation  Svs  1,865.00 

Total  250,000.00 


270,568.82  20,568.82 


Parks  and  Recreation: 

Marina  Rental 

Marina  Rental  Waiting  List 

Mooring  Permits 

Transient  Dockage  Fee 

Total 


15,000.00 


Total  Fees 


305,000.00 


17,235.00 
1,049.00 
3,090.00 
1,550.00 


22,924.00  7,924.00 
334,371.50  29,371.50 


Fines: 

By-Law  Violations 
Court 

Dog  Violations 
Library 
Parking 
Total 


55,000.00 


1 ,472.28 
64,237.00 
3,770.00 
3,630.20 
560.00 


73,669.48  18,669.48 


United  States  Government: 

Cape  Cod  National  Seashore: 

Fire  Protection 

Use  of  Landfill 

Lieu  of  Taxes 
Total 


5,630.00 


5,630.00 


Commonwealth  of  Massachusetts: 

Highway  Fund  -  Chapter  90  523,022.32 

Lieu  of  Taxes                    1 ,362.00  1 ,362.00 

Lottery                           82,815.00  82,815.00 
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Budgeted 
Totals  by 
Category 


Commonwealth  of  Massachusetts 

Medicaid  Reimbursement  3,451.00 

Police  Career  Incentive  24,044.00 

Room  Occupancy  Tax  200,000.00 
Schools: 

Chap  70  School  Aid  111 ,905.00 

Chap  645  Sch  Constr  362,893.00 

Sch  Transportation  20,882.00 

Special  Abatement  788.00 

Veterans  Benefits  8,945.00 


Actual 


3,451.00 
24,044.00 
196,566.00 

111,905.00 
362,893.00 
20,882.00 
788.00 
8,910.61 


Totals  of 
Actual  by 
Category 


Actual 
Over/(Under) 
Budgeted 


Total  Commonwealth 

Receipts  817,085.00 
Investment: 

Interest  on  Savings  70,000.00 
Interest  -  Arts  Lottery  Council 
Interest  -  Deputy  Collector's  Acct. 


80,974.02 
78.12 
140.23 


1,336,638.93  519,553.93 


Total  Investment  Receipts  70,000.00 


81,192.37  11,192.37 


Proceeds  From  Borrowing: 

Tax  Anticipation  Notes 
Roach  Property 


500,000.00 
1,190,000.00 


Total  Proceeds  from  Borrowing 


1,690,000.00 


Unclassified/Miscellaneous: 

Insurance  Reimbursements  2,354.05 

Library  Fax  Receipts              700.00  910.00 

Lieu  of  Taxes  -  Rod  &  Gun  Club  1 ,283.1 1 

Sale  of  Surplus  13,219.83 

School  Gasoline  Use           2,500.00  3,248.68 
School  Medicare  Reimbursement 
Tailings 

Workers  Comp  Reimbursements 


Total  Unclassified  Receipts  3,200.00 


21,015.67  17,815.67 


Special  Revenue  Funds 

Ambulance  Fees 
Beach  Permits  Reserved 
Composting  Bin  Sales 
Conservation  Fees  Reserved 
COA  Human  Svs  Gift  Fund 
Fire  Detail 

Flag/Outdoor  Display 

Information  Booth 

Library  CLAMS 

Olde  Mill  Donations  Reserved 

Outfall  Pipe  Legal  Defense  Fund 


94,768.21 
95,205.00 
1,110.46 
5,126.50 
2,411.47 
430.40 
894.40 
10.00 
415.79 
641.50 
1,616.72 
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Budgeted  Actual 

Totals  by 

Category 

Special  Revenue 

Police  Private  Duty  45.627.29 

Recreation  Comm  Fees  Revolving  14,743.34 

S.  Gifford  XMAS  Light  Donation  25.00 
School  Building  Use  Revolving 

School  Gift  Fund  672.70 

School  Recreation  Area  336.00 

Nauset  Quahog  4,000.00 

Windmill  Landscaping  Donations  4.50 


Totals  of 
Actual  by 
Category 


Actual 
Over/(Under) 
Budgeted 


Commonwealth  of  Massachusetts: 

Arts  Lottery  Council  6,852.24 

Community  Police  Academy  13,700.00 

Elder  Affairs  Grant  4,900.00 

EOCD  Program  Income  860,583.00 

Salt  Storage  Shed  88,830.20 

EOCD  Septic  Grant  88,845.55 

Library  Health  Grant  6,000.00 

Library  Homework  Grant  6,000.00 

Library  Aid  5,018.35 

Police  D.A.R.E.  Grant  10,650.00 

Police  Public  Safety  4,607.39 

Bike  Safety  812.54 

Shellfish  Grant  277.50 


Total 


1,365,116.00 


Barnstable  County: 

Refunded  Dog  Tax 


980.50 


980.50 


Interest: 

interest  -  Chap  81 1  Highway  Grants 
Interest  -  Town  Hall 
Interest  -  Stabilization  Fund 


947.81 
584.15 
278.98 


1,810.94 
2,791.44 


Cash  on  Hand  July  1,  1996: 

General  Fund 
Highway  Fund 
Special  Revenue  Fund 
EOCD  Small  Cities  Grant 
Capital  Project  Fund 
Agency  Funds 
Total  Cash 


2,275,069.36 
(242,636.58) 
212,633.13 
104,899.01 
15,833.12 
(4,835.08) 


2,360,962.96 


Trust  Funds: 

Nonexpendable 
Cash  on  Hand  July  1, 


1996: 


114.900.14 
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Budgeted  Actual         Totals  of  Actual 

Totals  by  Actual  by  Over/(Under) 

Category  Category  Budgeted 

Expendable: 

Cash  on  Hand  July  1,  1996:  37,806.97 

Total  Trust  Cash  152,707.11 

TOTAL  CASH  2,51 3,670.07 
Grand  Total:  17,313,428.24 
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APPROPRIATION  BALANCES 
December  31,  1997 
SCHEDULE  E 


Beginning 

Current 

% 

Balance 

Balance 

Expended 

General  Government 

Selectmen  Salary 

5,000.00 

2,500.00 

50.00% 

Tn.  Administrator/Selectmen  Office  Salary 

136,050.62 

68,064.28 

49.97% 

Tn.  Administrator/Selectmen  Expense 

9.893.00 

5,420.07 

45.21% 

Moderator  Salary 

100.00 

100.00 

0.00% 

Finance  Committee  Expense 

115.00 

115.00 

0.00% 

Reserve  Fund 

50,000.00 

50,000.00 

0.00% 

Elections  &  Registrations  Salary 

11,765.52 

5,849.24 

50.28% 

Elections  &  Registrations  Expense 

2,235.00 

1,812.50 

18.90% 

Town  Report  Expense 

5,000.00 

5,000.00 

0.00% 

Town  Accountant  Salary 

68,255.21 

33,633.58 

50.72% 

Town  Accountant  Expense 

15,450.00 

3,030.08 

80.39% 

Town  Accountant  Expense  Encumbered 

94.98 

94.98 

0.00% 

Assessor  Office  Salary 

73,317.61 

36,593.41 

50.09% 

Assessor  Expense 

6,072.00 

3.791.71 

37.55% 

Assessor  Expense  Encumbered 

59.46 

59.46 

0.00% 

Professional  Appraisal 

4,500.00 

4,500.00 

0.00% 

Treasurer/Tax  Collector  Salary 

33,804.00 

16,902.05 

50.00% 

Treasurer/Tax  Collector  Office  Salary 

38,166.44 

19.335.22 

50.00% 

TreasurerATax  Collector  Expense 

5,345.00 

991.78 

81.44% 

Tax  Title  Expense 

15,000.00 

15,000.00 

0.00% 

Town  Clerk  Salary 

31,292.00 

15,651.05 

49.98% 

Town  Clerk  Office  Salary 

10,848.24 

5,780.97 

46.71% 

Town  Clerk  Expense 

600.00 

515.73 

14.05% 

Town  Clerk  Expense  Encumbered 

116.26 

116.26 

0.00% 

Legal  Services  Expense 

45,000.00 

22,127.72 

50.83% 

Legal  Services  Expense  Encumbered 

1,266.27 

0.27 

99.98% 

Personnel  Board  Expense 

100.00 

100.00 

0.00% 

Data  Processing  Expense 

23,450.00 

13,256.02 

43.47% 

Data  Processing  Expense  Encumbered 

2,609.69 

766.82 

70.62% 

Zoning  Board  of  Appeals  Expense 

150.00 

111.30 

25.80% 

Planning  Board  Expense 

525.00 

465.00 

11.43% 

Municipal  Buildings  Salary 

48,167.23 

25,275.06 

47.53% 

Municipal  Buildings  Expense 

40,587.00 

13,842.41 

65.89% 

Bulk  Fuel  Oil  Expense 

48,000.00 

32,184.87 

32.95% 

Central  Purchasing  Expense 

36,850.00 

20,509.67 

44.34% 

Central  Purchasing  Expense  Encumbered 

oUU.UU 

O/ .OO 

7n  710/ 
iKj.i  I  /o 

Town  Ins.  -  Unemp.  Compensation  Exp. 

11,000.00 

8,061.00 

26.72% 

Town  Insurance-  Employee  Expense 

588,875.00 

348,253.07 

40.86% 

Town  Insurance  -  Town  Protection 

156,480.00 

44,693.33 

71.44% 

Employee  Benefits  Expense 

4,300.00 

4,300.00 

0.00% 

Employee  Benefits  Encumbered 

2,589.04 

1,435.54 

44.55% 

Deductibles  Encumbered 

6,362.62 

750.00 

88.21% 

Town  Meeting  Articles 

Employees  Association  Signing  Bonus 

100.00 

100.00 

0.00% 

Employee  Classification  Article 

2,532.11 

2,532.11 

0.00% 

Roach  Property  Article 

16,791.25 

15,447.64 

8.00% 

Property  Assessment  Article 

63,282.93 

36,397.93 

42.48% 

Data  Collection 

35,000.00 

34,992.47 

0.02% 
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Beginning 

Current 

% 

Balance 

Balance 

Expended 

Property  Revaluation  Consultant 

y,  /UU.UU 

n  nn 
0.00 

1  nn  nno/ 
1  00.00  /o 

Postage  Meter 

4, 1  oy.uu 

A  A  on  nn 

4,1  cjy.oo 

n  nno/ 
0.00  /o 

Computer  Purchase  Article/Data  Processing 

iiO.OO/ .y4 

Q  0 1  Q  nn 

0,01  o.oy 

C7  /I  CO/ 

6/ .40  /o 

Voice  Mail  System 

/I  /inn  nn 

/I  /inn  nn 
4,4UU.UU 

n  nno/ 
U.UU  /o 

PhotoCopier  Purchase 

■1 C7  nn 

1 C7  nn 
1 0/ .00 

n  nno/ 
0.00  /o 

Voting  Machines 

/I  /I  CQ  1  O 

/I  /I  CQ  1 0 
4,4Dy.  1  ^ 

n  nno/ 
U.OO  /o 

Cons  Comm  Expert  Testimony 

5^:5. UU 

etc  r\r\ 
525.00 

0.00/0 

Cons  Comm  Appraisals 

1  cTc  nn 
1  ,o/o.UU 

1  c;7c  nn 
1 ,0/0.00 

n  nno/ 
0.00  /o 

Rock  Harbor  Dredging 

7,857.75 

7,857.75 

0.00% 

Rock  Harbor  Electrical 

/I  nnn  nn 
4,UUU.UU 

/I  nnn  nn 
4,000.00 

n  nno/ 
0.00  /o 

NR  Outboard  Motor 

c  cnn  nn 

777  7Q 
I  1  1  .(0 

QQ  noo/ 
88.03/0 

NR  Truck 

13,896.00 

-100  n/:?  r\r\ 

13,896.00 

0.00% 

Town  Planner  Article 

oci  nnn  nn 

01  OR 
1  ,400. OD 

1 A  nf^o/ 
1 4.U0  /o 

Telephone  System 

O,  1    /  .'ID 

0  1  Q7  /I  A 
0,  1  ^1  /  .4D 

n  nno/ 

U.UU  /o 

Public  Building  Cleaning  Equipment 

1 ,58^::.^:  1 

A   r\r\n  ■\  C 

1 ,003.16 

OC  cr\o/ 

36.60% 

Police  Animal  Control  Van 

on  nnn  nn 
^U,UUU.UU 

A  A  nn 
44. UU 

QQ  7QO/ 

yy.  /  0  /o 

Police  Stn  Air  Conditioning 

«:,U00.00 

n7  H  70 
9 /  1 .  /2 

C  1    /I  1  0/ 

01 .41  % 

Police  Station  Door 

/  1  O.  1  / 

710  17 
/  1  0.  1  / 

n  nno/ 

U.UU  /o 

Hydrant  Standpipe  System 

A  A  A  Pi  nn 
1 ,44o.UU 

1  00  nn 
1  o9.00 

Qn  oQo/ 
90. 00% 

Fire  Handline 

o  ccn  nn 

0  ccn  nn 
2,660.00 

n  nno/ 
0.00% 

Fire  Station  Design  Article 

on  nnn  nn 

1  /I  QQO  ni 

!  4,yyo.oi 

OK  noo/ 
^O.Oo  /o 

Fire  Station  Heating  System 

/iftn  nn 

4DU.UU 

/I  fin  nn 

4DU.UU 

n  nno/ 

U.UU  /o 

Fire  Department  Equipment 

/  K'a7  7n 
4,00/ . /U 

0  OOQ  7n 

OQ  AOO/ 
<lc3.DO  /o 

Ambulance  Replacement 

0,19^:.  10 

c  -i  no  -1  c 

o,i  y2.i  6 

n  nno/ 
0.00/0 

Fire  Department  Generator 

1  ,300.00 

1 ,300.00 

0.00% 

By-law  Codification 

13,000.00 

0  r\cr\  r\r\ 

8,050.00 

38.08% 

Harbor  Electrical  Services 

Q  onn  nn 
o.oOO.OU 

0  onn  nn 
O,o00.00 

n  nno/ 
0.00/0 

School  Photocopier 

-1  /I r\  00 
1 40.^8 

-1  /I  r\  00 
1 40.28 

r\  nr\o/ 
0.00% 

ochool  Building  Committee 

oeo  70 

966.78 

966.78 

0.00% 

bchool  Paint 

6,819.40 

n  r\c  A  Ar\ 

3,064.40 

55.06% 

School  Doors 

i:,b80.00 

0  oor\  r\{~\ 
2,680.00 

0.00% 

bchool  Repairs 

C^C^  A  An 

664.43 

ce^  A  An 

664.43 

0.00% 

Nnno  Uebt 

c  on^  on 
D,i::0  1 .00 

c  ooH  r\n 
6,201  .00 

n  nno/ 
0.00% 

bchool  Carpets 

-1  0  r\r\r\  r\r\ 

13,200.00 

1 ,927.00 

85.40% 

School  Storm  Windows 

HO  CDC  r\r\ 
1  0,000.00 

■i  n  cm^  A  r\ 

13,526.40 

0.06% 

Roadside  Mower/Tractor 

5,028.58 

C  r\00  "7  A 

5,023.74 

n  H  r»o/ 
0.10% 

Sickle  Arm 

1 5,000.00 

0  or\A  07 
2,804.8/ 

OH  ono/ 
81 .30% 

noao  M/n 

■1  K  noo  OQ 

1  o,oy^.^io 

1  K  nno  00 
1  0,092.20 

n  nno/ 
0.00  /o 

Steele  Rd  Engineering 

1  cnn  nn 
1  ,OU0.00 

1  cnn  nn 
1 ,000.00 

n  nno/ 
0.00  /o 

briage  Ha  briage 

343.70 

n  An  ~7r\ 

343.70 

0.00% 

Boat  Meadow  Bridge 

c  one  nn 
O,o0d.0U 

c  one  nn 
O,o06.00 

n  nno/ 
0.00  /o 

Urw/NHU  Repairs 

2,618.00 

2,618.00 

rv  r\r\o/ 
0.00% 

Urw  bweeper 

H  cr\o  00 
1 ,600.29 

-1  er\o  00 
1 ,603.29 

0.00% 

ur vv  uump  1  rucK 

1  070  nn 
1 ,0/2.00 

1  070  nn 
1 ,0/2.00 

n  nno/ 
0.00% 

Campground  Road  Shoreline 

18,236.82 

18,057.00 

0.99% 

Sander 

13,000.00 

1 ,971 .00 

0  >i  a  AO/ 

84.84% 

LanoTiii  Mnicie 

1  y,OOD.  ID 

n  nn 
0.00 

1  nn  nno/ 
1 00.00  /o 

Sanitary  Landfill  Capping 

Anc  ncr\  00 

435,350.28 

1 10,818.39 

74.55% 

Sanitary  Landfill  Well  Article 

1 ,02o.o2 

0.00 

100.00% 

Urw/Nnu  Upper  biorage 

3,000.00 

n  r\r\r\  r\r\ 

3,000.00 

0.00% 

UrW/Nn  rami 

f\r\c\  r\r\ 

6,000.00 

6,000.00 

0.00% 

urw/NHU  Radio  bystem 

0  n  r\r\  r\r\ 

2,500.00 

2,418.31 

3.27% 

L-'uisiue  uoor 

1  Qnn  nn 
1  ,o00.00 

1  Qnn  nn 
1  ,o00.00 

n  nno/ 
0.00  /o 

\y\Jr\  OcllUcll  /All  OUl  lUlllUi  llliy  oyblclll 

1    nnn  nn 
1  o,uuu.uu 

1 A  QQc;  7n 
1 4,yyo.  /  u 

n  noo/ 

U.UO  /o 

COA/ADC  Furniture 

2,000.00 

2,000.00 

0.00% 
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Beginning 

Current 

% 

Balance 

Balance 

Expended 

Juice  Bar  Article 

O.UUU.UU 

n  nn 
U.UU 

1  nn  nno/ 
lUU.UU  /o 

U.L.A.M.o. 

1  ,DOU.U  1 

1  QQ1  Q1 

1  ,OJ  1  .o  1 

1/1  110/ 
1    .  1  1  /o 

Library  Book  Return 

744  Q1 

744  Q1 

n  nno/ 

U.UU  /o 

Library  Lighting 

1  Rnn  nn 

cnc  04 

CQ  C40/ 

oy.O'f  /o 

Library  Painting 

R  r\nn  nn 

O.UUU.UU 

1  Q^^Q  Q1 
1  jODii.y  1 

70  7/1 0/ 
1  ^.  1  ^  /o 

Library  Air  Conditioning  System 

1  U.UUU.UU 

1  n  nnn  nn 
1  U.UUU.UU 

n  nno/ 
U.UU  /o 

Beach  Bathhouses 

/in  nnn  nn 
4U,UUU.UU 

/in  nnn  nn 
4U,UUU.UU 

n  nno/ 
U.UU  /o 

Beach  Marking  Lot  M/n 

oc  nnn  nn 

oc  nnn  nn 
/iO,UUU.UU 

n  nno/ 
U.UU  /o 

Info  Booth  M/H 

Q  cnn  nn 

0  cnn  nn 
o.oUU.UU 

n  nno/ 
U.UU  /o 

Did  Mill  Hepairs 

A  A  no  Qn 
4,  1  Uy.  oU 

A  i  no  on 

4, 1  uy.  JU 

n  nno/ 
U.UU  /o 

Historic  District  Ops 

Zof.  1  O 

007  7Q 

n  nno/ 
U.UU  /o 

Tri  Town  Interest 

19,949.00 

3,033.70 

84.79% 

Damages  to  Person  &  Property 

1.306.81 

1.306.81 

0.000% 

ruDiic  oaiety 

Police  Salary 

C5oc,UD'+.OD 

/1 1 R  mo  on 
4  1  D,UO<i.0U 

CO  DOo/ 
O^.OvJ  /o 

roiice  expense 

1  1  n  714  9n 

1  1  U,  /  1  ^ .cX) 

oc  -1  /in  OQ 

77  9Q% 

/  /  .iiy  /o 

uispaicriing  oaiary 

1  fiQ  ^4n  nn 

1  Dc7,0'tU.UU 

oo,y'+o.  1  ^ 

47  C4% 

Dispatching  Expense 

Q  nn 

0011  10 

1  n  1  DO/ 
1  U.  1  0  /o 

Fire  Salary 

QOQ  71/1  1  Q 

/ino  C07  77 

4UO,0^i  / .  /  / 

CI  070/ 

01.0/  /o 

Fire  Expense 

/1 7  07'3  nn 

1  Q  OCn  7/1 

1  y.ooU.  /  4 

CQ  n70/ 

oy.u/  /o 

rire  expense  czncumDerecj 

9  7/iQ  nn 
^,  /  'ty  .uu 

11c  nn 
1  1  o.UU 

QC  DOO/ 

yo.o^  /o 

ndroorb  ot  Ldriuirigb  odidry 

4  1  on  /i/i 
't,  1  oy.H't 

Q  1  1  Q  Q7 

0,1  1  y  .y  / 

94  R'^o/, 
^'t.DO  /o 

Harbors  &  Landings  Expense 

1  /I  /I  o  nn 

1  ,^4  /  .4  1 

1  0  /I  QO/ 

1  o.4y  /o 

ndruurb  d  LdiKjiriyb  LiicuriiiJcrcu 

1  0^  Q4 

1  OR  Q4 

n  nn°^ 

U.UU  /o 

DUiioing  inspeciion  oaiary 

c;n  /iRn 

oc  04n  ofl 

cn  nno/ 

OU.UU  /o 

Building  Inspection  Expense 

/I  Qno  nn 
4,oUy.UU 

0  7Q/1  70 

ii,  /  o4.  /  0 

/1 0  -1 00/ 
4o.l  0  /o 

Building  Expense  Encumbered 

1  Q  Q7 

1  Q  Q7 
1  0.0/ 

n  nno/ 

U.UU  /o 

ods/r  luiTioing  inspeciion  expense 

1  /I  flQI  t^Q 
1  'tiOy  1  .Do 

cn  nno/ 

OU.UU  /o 

Wire  Inspection  Expense 

14,891.58 

7,445.83 

50.00% 

Civil  Defense  Expense 

155.00 

155.00 

0.00% 

ocnoois 

tierneniary  ocnooi  Lypsraiions 

o  ni 7  QQQ  nn 
41, u  1  /  ,yoy.uu 

1  07n  n/ifi  1  ft 

Q7  nfto/ 

0  /  .UD  /o 

tiemeniary  ocnooi  Ljperaiions  tncumuereu 

1  /1'3  R/lC^  Q1 
1  4o,04D.y  1 

1  R7A  QC 

QQ  QQO/ 
yO.OvJ  /o 

Nauset  Regional  Capital  Assessment 

QOQ  nn 

1 7Q  Aoo  nn 

1  /y,Doo.uu 

cn  coo/ 

OU.DO  /o 

Nauset  Regional  Operating  Asses. 

2,058,568.00 

1,033,030.00 

49.82% 

Cape  Cod  Regional  Technical  H.S  Assess. 

83,273.00 

33,309.00 

60.00% 

General  Maintenanco 

oenerai  iviainienance  oaiary 

om  Qon  7c; 
<iuo,oyu.  /  0 

1  m  ono  /1 1 

1  UO,OUii.4  1 

4  Q  010/ 

'+y.^  1  /o 

General  Maintenance  Expense 

QQ  CQ7  nn 

A  C  QQO  0  -1 

4o,yoo.o  1 

cn  Qoo/ 
ou.y^i  /o 

General  Maintenance  Exp  Encumbered 

C7c;  nn 
b  /O.UU 

DO  ni 
00. Ul 

D7  7no/ 
0  /  .  /  U  /o 

Public  Works/Natural  Resources  Facility 

1  Q  1  cn  nn 
1  o,  1  oU.UU 

7  ono  CO 
/  ,yuy.Oi: 

OQ  DCO/ 

oy.oo  /o 

Snow  &  Sanding  Salary 

■4  Q  Q/1  n  nn 
1  c),o4U.UU 

1  D  ceo  AO 
1  0,DD0.4/1 

n  Q/10/ 
u.y4  /o 

Snow  &  Sanding  Expense 

1  n  mn  nn 
1  U,UoU.UU 

Q  Q/1  Q  1  0 

y,y4y.  1 

n  Q1 0/ 

U.O  1  /o 

Street  Lighting  Expense 

6,100.00 

3,254.19 

46.65% 

Engineering  Services  Expense 

2,000.00 

2,000.00 

0.00% 

oaniiaiion 

oaniiary  Lanaiiii  oaiary 

DC  C07  nn 
oo,b^/ .UU 

AO  -K  QO  /in 
4^,  1  yo.4U 

cn  700/ 

OU.  /  /o 

Sanitarv  1  anHfill  FynpnQP 

OCll  II  LCli  y   L— dliVJIIII  t_AL/C>l 

1  fifi  704  nn 

00,OuO.OU 

47.89% 

Sanitary  Landfill  Expense  Encumbered 

502.29 

0.00 

100.00% 
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Bpoinnlnn 

\^  U  II  II  ill  i  u 

Currpnt 

U  i  1  W  1  1  ■> 

% 

Balance 

Balance 

Expended 

Environmental 

Natural  Resource  Salary 

60,002.43 

CO  000/ 

52.28  /o 

Natural  Resource  Expense 

A  —r  -t-fr\  r\r\ 
\  I  J  1  d..\J\J 

b,6o4.b1 

CO  ono/ 

62.39% 

Conservation  Commission  Salary 

11,419.20 

5,315.95 

53.45% 

Conservation  Commission  Expense 

1,140.00 

81.13 

92.88% 

Public  Health 

Town  Nurse  Expense 

D,oUU.UU 

c;  c\A  1  on 
0,U4 1  .oU 

^^.4o  /o 

Inspection  of  Animals  Expense 

A  r\r\  r\r\ 
1  UU.UU 

■\  r\(\  nn 
1  00.00 

0.00% 

Health  Agent  Salary 

A  A  f\  ^  "7 
^0,410.1  / 

/in  /ICO/ 
49.4b% 

Public  Health  txpense 

o  OQC  c\r\ 

1 ,3bo.4b 

CO  D70/ 

59.8 /% 

Dutch  Elm  Disease  Expense 

50.00 

50.00 

n  nno/ 
0.00% 

Insect/Pest/Poison  Ivy  Control 

*  r\  r\r\ 

10.00 

A  r\  r\r\ 

10.00 

n  nno/ 
0.00  /o 

Tree  Warden  Expense 

c\f\r\  r\r\ 

900.00 

r\r\r\  r\r\ 

900.00 

0.00% 

Greenhead  Fly  Control  Article 

ob/ .00 

0.  /b 

99.91% 

Council  on  Aging  Salary 

1  4,0/  1  .<L'\ 

Q7  Q7Q  Q7 

3/,y /y.o/ 

ACk  OQO/ 

4y.i:o  /o 

Council  on  Aging  Expense 

A  A  oo ^  r\r\ 

1 4,dol  .00 

8,59  1 .93 

A  n  nco/ 
40.00  /o 

CUA  Adult  uay  rrogram  baiary 

*::/,o3*i.0o 

AQ  7  i  o/ 

4o./  1  /o 

COA  Adult  Day  Program  Expense 

4,939.00 

2,699.64 

/I  c  n  AO/ 

45.34% 

Human  Services  Expense 

35,850.00 

26,762.50 

25.35% 

Human  Services  Expense  Encumbered 

500.00 

0.00 

100.00% 

Veteran's  Services 

Veteran's  Services  Expense 

8,462.10 

0.00 

100.00% 

Veteran's  Services  Benefits 

8,000.00 

5,623.16 

29.71% 

Cemeteries 

Veteran's  Grave  Officer 

—jr-  r\r\ 

75.00 

AQ  f\A 

48.01 

oc  nno/ 
35.99/0 

Old  Cemeteries  Expense 

1.00 

1.00 

0.00% 

Old  Cemeteries  Expense  Encumbered 

200.00 

125.00 

37.50% 

Libraries 

Library  Salary 

88,342.80 

44,337.16 

49.81% 

Library  Expense 

36,345.00 

17,297.56 

52.41% 

Parks  &  Recreation 

Recreation  Commission  Salary 

14,651 .52 

7,519.92 

48.67% 

Recreation  Commission  Expense 

H  yi  r\  A~?  r\f\ 

14,047.00 

6,803.81 

CA  ceo/ 

51 .56% 

Information  Booth  Expense 

363.00 

nan  r\f\ 

363.00 

n  nno/ 
0.00% 

uiae  Mill  baiary 

o  or\c\  r\r\ 
3,300.00 

on7  OQ 

<iO/ .39 

QO  700/ 

y3./<:% 

Beach  Program  Operations 

89,445.00 

23,423.72 

73.81% 

Beach  Program  Operations  Encumbered 

5,911.41 

4,862.91 

17.74% 

interest 

Certification  of  Notes  Expense 

250.00 

215.00 

A  A  nno/ 

14.00% 

Interest  Expense 

r\r\t^  r\f\f\  r\r\ 

296,000.00 

1 10,750.53 

CO  coo/ 

62.58% 

Bank  Charges  Expense 

4,500.00 

3,197.57 

28.94% 

Bank  Charges  Encumbered 

150.00 

150.00 

0.00% 

Municipal  Indebtedness 

School  Building  Bond  Payment 

one  r\r\r\  r\r\ 
395,000.00 

one  nnn  nn 
395,000.00 

n  nno/ 
0.00% 

Library  Building  Bond  Payment 

r\  r\r\r\  r\f\ 

68,200.00 

0.00 

100.00% 

Pnlipp  Rt?itinn  f^nnQtriir'tinn  RonH 

1     nnn  nn 

1  \J O  ,\J\J\j  .\J\J 

1     nnn  nn 

1  \J  O  ,\J\J\J  .\J\J 

n  nn% 

\J  .\J\J  /o 

Lamont  Smith  Land  Purchase  Bond  Payment 

86,800.00 

0.00 

100.00% 
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Beginning 

Current 

% 

Balance 

Balance 

Expended 

Hodon  Property  Bond  Payment 

<:UU,UUU.UU 

U.UO 

100.00% 

Highway  Facility  Construction  Bond 

/b.UUU.UU 

"7c  rvr\r\  r\r\ 

/d,UUU.UU 

0.00% 

Transfer  Station  Construction  Bond 

v3U,UUU.UU 

on  nnn  nn 
oU,UUU.UU 

n  nno/ 
U.UU% 

Septage  Treatment  Facility  Bond  Payment 

f^c;  nnn  r\r\ 

At;  nnn  nn 
DC),UUU.UU 

n  nno/ 
U.UU% 

Affordable  Housing  Duplex  Loan  Payment 

OD.UUU.UU 

oc  nnn  nn 
Jb,UUU.UU 

n  nno/ 
0.0U% 

Town  Hall  Renovation  Bond 

1  /O.UUU.UU 

n  nn 
U.UU 

H  nn  nno/ 
1  00.00% 

Roach  Property  Acquisition  Bond 

65,000.00 

65,000.00 

0.00% 

Landfill  Capping  Bond 

103,913.44 

103,913.44 

0.00% 

Assessments 

County  Assessment 

156,989.00 

156,989.00 

0.00% 

State  Assessment 

64,163.00 

64,163.00 

0.00% 

Pensions  &  Retirement 

Barnstable  County  Retirement  Assessment 

318,794.15 

($10,969.00) 

103.44% 

Unclassified 

Unpaid  Bills  Expense 

0.00 

0.00 

0.00% 

TOTALS  $1 

2,956,306.33 

$6,772,983.51 

47.72% 
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SALARIES/WAGES 
Paid  in  Calendar  Year  1997 
SCHEDULE  F 


NAME 

Administration 

Boyd,  Elaine  M 
Fogg,  Kathleen  A 
Giguere,  Richard 
Martell,  Yvonne  C 
Stanfield  Jr,  James  L 
Vanderhoef,  Sheila 
Varley,  Robert  P 


BASE  PAY 

9,999.73 
27,385.00 
17,487.92 
28,255.46 

1,144.66 
68,695.90 
25,771.20 


OVERTIME 


OTHER 


1,545.33 


2,472.13 


TOTAL  ADMINISTRATION 


TOTAL 

9.999.73 
27,385.00 
19,033.25 
28,255.46 

1,144.66 
68,695.90 
28,243.33 

$182,757.33 


Selectmen 

Bebout,  Madeline  A 
Collins,  Kenelm  M 
Crary,  David  W 
Humphrey,  David  B 
Mumford,  Robert 
Newton,  Thomas 


1,000.00 
1,000.00 
1 ,000.00 
500.00 
500.00 
1 ,000.00 


1,000.00 
1,000.00 
1,000.00 
500.00 
500.00 
1,000.00 


TOTAL  SELECTMEN 


$5,000.00 


Assessing 

Bishop,  Frances  G 
Coco,  Frances  M 
Ellis,  Dolores  A 


10,622.27 
36,054.23 
25,775.22 


10,622.27 
36,054.23 
25,775.22 


Accounting 

Chretien,  Scott  B 
Heilala,  Alexandra  H 
Ryan,  David  L 


2,669.36 
20,481.01 
42,303.42 


TOTAL  ASSESSING 


$72,451.72 


2,669.36 
20,481.01 
42,303.42 


TOTAL  ACCOUNTING 


$65,453.79 


Treasurer/Tax  Collector 


Days,  Carol  C 
Plante,  Joan  M 
Stanfield,  Nancy  J 


10,816.63 
33,232.16 
26,857.71 


10,816.63 
33,232.16 
26,857.71 


TOTAL  TREAS/TAX  COLL. 


Town  Clerk's  Office 

Christiansen,  Patricia  10,521.81 

Kreber,  Helen  9,987.38 

Lamperti,  Lillian  L  30,757.61 


$70,906.50 


10,521.81 
9,987.38 
30,757.61 


TOTAL  TOWN  CLERK'S 


$51,266.80 
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NAME 


BASE  PAY         OVERTIME        OTHER  TOTAL 


Police  Department 


Blauvelt.  Raymond  J 

22,411.19 

4.944.13 

21,944.74 

49.300.06 

Haley,  Mark  Thomas 

43,486.96 

12,993.47 

5.811.50 

62,291.93 

Hayes,  Thomas  F 

49,275.20 

7,516.56 

4,236.00 

61,027.76 

Hedlund,  Richard  R 

58,436.88 

13.435.24 

1,899.84 

73,771.96 

Kelly.  Michael  W 

33.839.20 

8,043.78 

5.302.60 

47,185.58 

Lofstrom,  David  J 

47,525.40 

- 

- 

47,525.40 

Murray,  Thomas  K 

18,582.40 

1,585.88 

47,059.32 

67,227.60 

Novotny,  Ber^jamin 

43,259.52 

1,889.63 

776.00 

45,925.15 

Pierpont,  Jonathan  S 

39,756.60 

4,379.70 

3.126.00 

47,262.30 

Roderick.  Kenneth  J 

40.386.40 

9,718.95 

3,089.38 

53,194.73 

Savin,  Brian  L 

29,400.80 

9.571.02 

12,047.50 

51,019.32 

Stewart,  Eric  A 

39,531.60 

10,496.12 

471.68 

50,499.40 

Sweetser,  Barbara  A 

40,382.00 

1,206.68 

41,588.68 

oyivia  jr,  Norman  m 

1  n  ACM  7Q 

Q  nn 

C7,0'+0.UU 

Szucs,  John  R 

34,894.24 

2.619.62 

3,952.50 

41.466.36 

vvdison,  uoridici  m 

DO.  1  /  y  .DU 

786.00 

RR  ore;  rh 

Young,  Matthew  R 

40,532.80 

3,488.67 

2,188.00 

46.209.47 

TOTAL  POLICE 

$915,738.29 

Police  Temp/Special 

s 

Arnold,  Keith  Thomas 

655.20 

108.00 

763.20 

Arsenault,  Paul  J 

2.337.40 

60.45 

84.00 

2,481.85 

Avellar,  Thomas  G 

4,508.76 

224.00 

4,732.76 

Beohner,  Jeffrey  L 

511.81 

216.00 

727.81 

Bohannon,  Adam 

3,062.80 

151.13 

308.00 

3,521.93 

Bohannon,  Douglas 

1,626.40 

1,626.40 

Collins,  Thomas  A 

2,885.67 

465.00 

3,350.67 

Corrigan,  Ronald  P 

2.202.33 

216.00 

2,418.33 

Davis,  Douglas 

6,037.80 

112.00 

6,149.80 

Deschamps,  Daniel 

2.949.76 

100.56 

497.00 

3,547.32 

Gaus,  Jane 

98.56 

98.56 

Goddard,  Andrew  B 

1,630.00 

1 ,630.00 

Hayes,  Roxanne  T 

326.48 

326.48 

r\cw,  vjaoul  1 

1  ,o  1  u.uo 

56.57 

224.00 

Mickle,  Martin 

1,137.15 

108.00 

1,245.15 

RaHkp   Amu  1 

4  Rfin  44 

221.25 

220.00 

^  301  RQ 

Watson,  Michele  E 

865.48 

865.48 

TOTAL  POLICE  TEMP/SPEC 

$40,878.08 

Dispatch 

Austin,  Julie 

30,273.20 

13,029.97 

43,303.17 

Brookshire,  Shannon 

12,650.99 

1,454.64 

14,105.63 

Collins.  Regina  L 

25,841.28 

63.36 

25,904.64 

Demoranville,  Hertha  M 

5,121.00 

128.25 

5,249.25 

Diamond,  David  J 

570.00 

570.00 

Gibbs,  Joseph  T 

1,948.32 

1,948.32 

Hayes,  Debra 

257.76 

257.76 

Napolitano,  Maria  1 

22,682.52 

7,684.06 

30,366.58 

Roderick,  Kimberly  Ann 

4,635.17 

4,635.17 

Shepherd,  Barbara  J 

28,159.95 

28,159.95 

Sherlin,  William  R 

23,036.00 

3,551.68 

85.52 

26,673.20 

TOTAL  DISPATCH  $181,173.67 
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NAME 

BASE  PAY 

OVERTIME  OTHER 

TOTAL 

Fire  Department 

ADDOtt,  Deboran  J 

<;U,v3Jo.oU 

- 

on  ooQ  cn 

Austin  Jr,  John  E 

CO  one  A c\ 

oy,ooD.4y 

- 

2,749.20 

D^,0OD.Dy 

Bartolini,  Barry  M 

/I  O  C"7Q  OO 

24,288.60 

2,326.80 

vn  1  QO  CQ 

/  U,  1  yj.bo 

Burns,  Gary  A 

17,741 .00 

2,989.88 

D4,0/D.C)U 

Burns,  Steven  N 

44,D  1  O.  /^i 

15,364.69 

2,300.28 

CO  OQn  CO 

Edmunds,  Brian 

18,018.06 

1,388.88 

71  7^0  Q/1 

Edwards,  Barbara  E 

DC   ceo  ("»0 

7,817.94 

493.44 

/1 0  Qcc  on 

Frazier,  Charles  E 

or»  ooc  CO 

12,470.52 

1 ,050.36 

CO  one  /in 

Hawthorne,  Glenn 

do,obf.o\ 

6,026.66 

963.72 

Meyers,  Douglas  V 

Ar\  A  An  r\A 
4U,44v3.U4 

7,655.34 

1,075.20 

/I Q  1  70  CQ 
4y,  1  /  O.OO 

Mickle,  Theodore  F 

cc  CQO  or\ 
OD,Dyo.oU 

19,702.79 

198.00 

7c  CQyi  no 

/D,oy4.uy 

Ulson,  vjaien  j 

Q  QQ -1  cn 
o,oo  1  .OU 

3,542.90 

- 

1  0  /I  OA  AC\ 

riitzecKer,  wiiiiam  n 

o4,oD*i.UU 

15,399.42 

637.04 

cn  QQQ  Ad. 

Smith-Marvin,  Jennifer 

A  C  C7C  A  A 

4,617.90 

1,222.32 

CO  /1 1  c;  cc 

Sprague,  William 

39,095.24 

9,738.48 

1,620.36 

50,454.08 

Stubbs,  Lisa  M 

39,433.76 

3,052.70 

1 ,705.44 

44,191.90 

TOTAL  FIRE 

$819,667.36 

Call  Fire 

orooKsnire,  onannon 

£1,(30^. OU 

13.75 

- 

^,OC70.00 

Davis,  Douglas 

o  A  cn  r\c\ 

- 

- 

ou.uu 

Defina,  Ann 

A  one;  1  Q 

- 

- 

1  one  1 Q 
1  ,yuo.  1 0 

Goddard,  Michele 

o  OQc:  on 

2,680.36 

1,855.85 

R  Qoo  on 

Laribee,  David 

4/  /  .t)4 

y1 77  K/1 
4/ /  .04 

McGrath,  James  M 

1  /  1  .46 

; 

d,  \  /\  .46 

Mickle,  Martin 

642.46 

642.46 

Watson  Jr,  Donald  A 

815.08 

31.20 

846.28 

TOTAL  CALL  FIRE 

$17,913.67 

Building  &  Health  Insp 

Adams  II,  Wallace 

14,639.69 

1  /I  COQ  CQ 

1 4,Doy.Dy 

Bates,  Kenneth  L 

41,204.80 

A  ■\  nr\A  on 
41  ,«iU4.oU 

Leven,  Susan 

3,345.18 

Lovering,  Kimberly 

3.335.00 

Q  QQt^  nn 
o,ooo.uu 

Magill-Strakele,  Madelyanne  21,054.56 

c.  \  ,U04.0D 

Tibbetts,  Imogene 

35,434.40 

35,434.40 

Van  Ryswood,  Scott 

14,639.69 

14,639.69 

TOTAL  BLDG.  &  HEALTH 

$133,653.32 

Natural  Resources 

Clifford,  Edward  G 

695.62 

byo-D^ 

Cully  Jr,  George  Q 

544.83 

CA  A  QO 

044.0O 

Goddard,  Nathaniel 

8,626.34 

Q  COC  0/1 

Mollis,  Thomas  E 

27,840.41 

148.20 

0-7  rvoo  c A 

27,988.61 

Kulesza,  Gerald  M 

6,139.52 

127.20 

c  occ  70 

Lind  Jr,  Henry  F 

49,887.60 

/1 0  QQ7  cn 
4y,oo/ .bU 

Nault,  Denis-Marc 

30,997.88 

966.76 

OH   OC/I  C/1 

01  ,yb4.b4 

Stewart,  Kay 

20,272.37 

31.84 

on  QnA  01 

Varley,  Kevin  J 

4,547.70 

4,547.70 

TOTAL  NATURAL  RES.  $150,826.27 
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NAME 

BASE  PAY 

OVERTIME  OTHER 

TOTAL 

DPW/Collecticns 

Burgess,  Alan  J 

/bb.yb  iu/.y<i 

Douglas,  Steven  G 

56,585.20 

56,585.20 

Knowles,  Robert  R 

23,401 .76 

635.95  91.84 

24,129.55 

Laribee,  David  A 

bU.UO 

oo  r\or»  -1  o 

Lopez,  Victor 

32,635.20 

■1  OCT  CO 

125.68 

32,760.88 

McMakin,  Gary  W 

30,440.80 

30,440.80 

Mickle,  Martin  J 

41,419.20 

_ 

41,419.20 

Vaughan,  Heidi 

23,317.61 

- 

23,317.61 

TOTAL  DPW/COLLECTIONS 

$269,071.31 

Snow  &  Sand 

Burgess,  Alan 

\xyo.i  d. 

Douglas,  Steven  G 

1,746.00 

1 ,746.00 

Mollis,  Thomas 

335.92 

335.92 

Knowles,  Robert 

75.02 

75.02 

Laribee,  David  A 

477.54 

4/  /.54 

Lopez,  Victor 

646.80 

a  Ad  orv 

646.80 

McMakin,  bary  W 

9ii1.1l 

oo  i    H  4 

y*:  1  .  11 

Mickle,  Martin  J 

_ 

1,405.44 

1 ,405.44 

Vaughan,  Heidi 

- 

408.20 

408.20 

TOTAL  SNOW  &  SAND 

$6,172.75 

Elections  &  Registrations 

Anthony,  Mary 

22.95 

22.95 

Bartolini,  Mario  G 

22.95 

oo  oc 

Beals,  Evelyn 

22.95 

oo  r\ c 

22.95 

Conrad,  Carol  A 

26.78 

oc?  "70 

26.78 

Conrad,  Hawkins  M 

26.78 

oc  7Q 

Curtis,  Henry  M 

100.00 

A  r\r\  f\r\ 

1 00.00 

Duffy,  Adeline  T 

59.10 

59.10 

MacFarlane,  Marie  E 

26.78 

26.78 

Montuori,  John  R 

1,251.20 

1 ,251 .20 

Scrivani,  Elizabeth  A 

22.95 

22.95 

Sturm,  Marjorie  K 

25.50 

_ 

25.50 

Watras,  Henry  1 

15.30 

- 

15.30 

TOTAL  ELECT.  &  REG. 

$1,623.24 

Beach  &  Recreation 

Bengston,  Elsie 

2,339.66 

0  000 

2,339.66 

Boucher,  Katy  L 

1,729.20 

1 ,729.20 

Brown,  Ruth 

3,662.25 

3,662.25 

Butler,  Neil  Sean 

1,685.40 

1 ,685.40 

Canode,  Meredith  J 

2,661.33 

295.88 

0  c\c~t  0 -1 

2,957.21 

Donahue,  Kellie  A 

2,217.05 

2,217.05 

Douglas,  Diane 

1,912.77 

1  ,y  1   /  / 

Eagles,  Clyde  A 

1,367.04 

1  ,ob/.U4 

Eagles,  David  H 

266.37 

266.37 

Evans,  Craig 

735.00 

735.00 

Fernandes,  Tracy  L 

2,697.18 

2,697.18 

Fikucki,  Joel  F 

1,932.25 

^  000  oc 

1 ,932.25 

Grigorio,  Ian 

1,509.78 

1  ,ouy .  /  0 

Harrington,  Manon  J 

122.23 

122.23 
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NAME 


BASE  PAY 


OVERTIME        OTHER  TOTAL 


Hogg,  Patricia  M 
Holmberg,  Joanne 
Joyce,  Patrick 
Krenrich,  Abby  M 
Krenrich,  Stephanie 
MacDonald,  Mary 
Malatesta,  Bette  A 
Malatesta,  Chris 
McGorry,  Meghan  L 
McMakin,  Larasa 
Miller,  Jacqueline  A 
Miller,  Leo 
Milone,  John  R 
Moyer,  Ingrid  L 
Mullett,  Danielle 
Mullett,  Joseph 
Nickerson,  Marcia 
Owens,  James 
Pemberton,  Julie  T 
Pratt,  Benjamin  A 
Raible,  Nancy  H 
Shakliks,  Stephanie 
Terhune,  Cornelia  B 
White,  Ethelmae 


Library 

Hoskey,  Curry  Rose 
Lederhouse,  Susan 
Magane,  Martha  R 
Mc.Loughlin,  Frances 
Terhune,  Cornelia  B 


Human  Services 

Carpenter,  Cecilia 
Gill,  Katherine  C 
Klinger,  Bette  J 
Matousek,  Vera 
Ryder,  Patricia  L 
Shelton,  Sandra  G 
Szediak,  Sandra 


School 

Adams,  Helene 
Alarie,  Theresa 
Allderige,  Gina 
Allik,  Allana 
Ames,  Kimberly  L 
Archambault,  Johanna  N 
Barnard,  Linda  M 
Battles,  Jacqueline  P 


3.210.54 
973.00 
735.00 
1,747.21 
1,671.09 
1,409.03 
6,095.45 
2,654.00 
2,880.88 
2,116.29 
1,002.40 
1,955.80 
757.40 
186.03 
1,927.08 
2,832.63 
2,261.08 
1,492.20 
4,301.13 
3,068.21 
2,331.43 
973.00 
3,947.95 
897.44 


118.26 


485.56 
231.57 


41.44 


99.75 
39.43 


3,328.80 
973.00 
735.00 
1,747.21 
1,671.09 
1,409.03 
6,581.01 
2,654.00 
3,112.45 
2,116.29 
1,002.40 
1,955.80 
757.40 
186.03 
1,927.08 
2,874.07 
2,261.08 
1,492.20 
4,400.88 
3,107.64 
2,331.43 
973.00 
3,947.95 
897.44 


TOTAL  BEACH  &  REG.  $77,575.67 


24,224.20 
32,514.30 
24,815.70 
100.10 
5,319.86 


24,224.20 
32,514.30 
24,815.70 
100.10 
5,319.86 


TOTAL  LIBRARY         $86,974.1 6 


19,646.90 
30,056.01 
23,702.02 
10,442.16 
11,397.31 
12,127.44 
19,892.96 


19,646.90 
30,056.01 
23,702.02 
10,442.16 
11,397.31 
12,127.44 
19,892.96 


TOTAL  HUMAN  SERVICES  $127,264.80 


56.00 
3,556.00 
224.00 
224.00 
30,421.28 
36,736.96 
49,774.76 
144.36 


56.00 
3,556.00 
224.00 
224.00 
30,421.28 
36,736.96 
49,774.76 
144.36 
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NAME 

BASE  PAY 

OVERTIME 

OTHER 

TOTAL 

DiiDo,  bailie 

OD.UU 

Qc  nn 
ob.UU 

blancnaru,  uyninia  u 

/I  C  1  Qn  A  o 

AC  -i  Qn  /I  0 

4b,l  yu.4<i 

Bombanti,  Deborah 

1 1  o  nr» 
1  1  ii.UU 

110  nn 
1  1  ii.UU 

brady,  biien  L 

i  con  nn 
I  ,DoU.UU 

^  con  nn 
1  .OoU.UU 

Brookshire,  Scott  E 

oUo.UU 

cm  nn 
bUJ.UU 

Brown,  Muriel 

no  QnT  7Q 

00  On7  7Q 

c  Druneiie,  uoririd 

4Q  nn 

Buckley.  Lucy  J 

nn 

OD.UU 

CC  nn 
Ob.UU 

Burt,  Linda 

Ov3,Uc5o.  1  y 

C7Q  QO 

QO  7CO  1  -1 

00,  /  b^.  1  1 

Butcher,  Mary  Jane 

nn 

OD.UU 

QC  nn 
ob.UU 

Butler,  Patricia 

o  A  nn 
^,4oD.UU 

0  A  QC  nn 
<i,4ob.UU 

Calusine,  Jennifer 

1 1  o  nn 
1  1  td.UU 

110  nn 
1  1  <i.UU 

uariisie,  Jiii  r\ 

00,^0y.4D 

QC  OCQ  /1C 

oo,<ioy.4b 

Carosella,  Jeanne 

OKQ  nn 

OCQ  nn 
iioo.UU 

uicaie,  nnea  i 

o,ooy.Dt3 

Q  QQQ  CQ 

o,ooy  .Do 

Colby,  Jane 

Q  nnn  nn 

o,yuu.uu 

Q  onn  nn 

o,yuu.uu 

Collins,  Marilyn  E 

■i  c  OQC  1  A 

1  C  OQC  1  /I 

Ib.^iob.  14 

Conklin,  Johanna 

/I  on  nn 
4i;U.UU 

A  on  nn 
4i:U.UU 

Conrad,  Lisa 

7n  nn 
/  U.UU 

7n  nn 
/  U.UU 

Consiglio,  Arline  L 

■i  7  7nn  C/! 

1  / ,  /  UU.b4 

1 7  7nn  c/1 
1  / ,  /UU.b4 

Custodie,  John  F 

A   1  CO  7/1 

4,1  DO.  /  4 

/I   -1  CQ  7/1 

4,1  Do.  / 4 

Daniels,  Patsy  J 

/I  /I  C7  nn 
4,4b/ .UU 

/I  /1C7  nn 
4,4b/ .UU 

uavis,  rvainy  ivi 

QQ  79A  CQ 

Deegan,  Tracey  D 

Qn  1  7Q  (iA 
OU,  1  /  O.D4 

Qn  1  7Q  C/1 

oU,  1  /  o.b4 

Delany,  Virginia 

QCQ  nn 
obo.UU 

QCQ  nn 
obo.UU 

Delfino,  Linda 

oo/i  nn 

00/I  nn 

Delphia,  Jeanette  O'Neil 

■1  CI  Kn 
1  b  1  .oU 

1  c  1  cn 
1  bl  .oU 

ueriieuby,  ooicue 

C  Q77  71 

D,y  /  / .  /  1 

R  Q77  71 

D,y  /  / .  /  1 

Deschamps,  Kerry 

^  0  7/1  C  /I  Q 

iii,/4b.4o 

10  7/1C  /I  Q 

1  ii,  4b. 4o 

Doane,  Anna 

1  c  i  cn 
1  b  1  .oU 

1  c  1  cn 
1  bl  .oU 

Donovan,  Tonia 

1  c  ccn  /I  <^ 
1  b,bbU.4o 

1 Q  ccn  A  c 
1  o,bbU.4o 

uougias,  uiane  r 

1 Q  1 0 1  QA 

1  y,  1    1 .04 

1  Q  1  01  QA 

1  y ,  1  <£.  1 .04 

Doyle,  Melissa 

QQC  nn 
00b. UU 

QQC  nn 
oob.UU 

Ehrhart,  Tamsyn  L 

OC  7QC  07 

^b,  /oo.o/ 

OC  7QC  Q7 

iib,  /  00.0/ 

ciurcugc,  ividriiid 

40.UU 

4Q  nn 

40.UU 

Ellis,  Raquel 

110  nn 
1  1  <c.UU 

110  nn 
1  1  ii.UU 

Escher,  Mary  K 

1  n  /1 70  c;n 
1  U,4/  d.DU 

1  n  /170  cn 
IU,4/ <i.oU 

Conors  K^-^iirQQr^ 

ragan,  Maureen 

ciCi  nn 
OD.UU 

CC  nn 
Ob.UU 

Ferry,  Donna 

06.00 

c  c  nn 
06.00 

reruiio,  rauia 

c;c  nn 
OD.UU 

CC  nn 
Ob.UU 

Flaherty,  Ann  M 

/1 0  om 
4^1, oUl  .Ot:: 

A  0  Qni  CO 

4i::,oUl  .Dd 

Flanigan,  James 

OC7  nn 

OC7  nn 
^ib/ .UU 

roisom,  ^jris 

CR  nn 
ob.UU 

CC  nn 
ob.UU 

Frye,  Amy  E 

07  CCQ  CO 

<i/ ,obo.o^ 

07  CCQ  CO 

^/ .obo.Oil 

ryte,  uaroi  M 

56.00 

CO  nn 
06.00 

Gardner,  Renee  B 

0  /I  C  i  CC 

ii,4o  1  .bb 

0  /I  C 1  CC 

£:,4o  1  .bb 

Genois,  Mary 

■i  n  nco  on 
1  U,Ub<i.^::U 

1  n  nco  on 
lO,Ob*i.<iU 

oiimore,  onannon  m 

1  n  7ni  QQ 
1  u,  /  U  1 .00 

1  n  7ni  QQ 
1 U,  /U  1 .00 

naiey,  uneryi 

/1 0  nn 
4o.UU 

A  Q  nn 
4o.UU 

AA  QQQ  C7 

44,oyy  .b  / 

4/1  QQQ  C7 

4'+,oyy  .D  / 

niiTeny,  wenay 

0  000  CO 

o.ooy.bo 

Q  QQQ  CQ 

o.ooy.bo 

noiiana,  Miice 

/1 0  nn 
4o.UU 

/1Q  nn 
4o.UU 

Hollander-Essig,  C 

Q  /I  OC  QA 

o,4<^O.o4 

Q  /IOC  Q/1 

o,4<i0.o4 

nonon,  tiizauein  n 

■1  n  Q07  no 

1  u,yo/.uy 

1  n  QQ7  no 

1  u,yo/ .uy 

Hniinhtnn  Cprnl  P 

^  /  ,OOvJ.<JvJ 

Houghton,  Jennifer 

301.00 

301.00 
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NAME 

BASE  PAY 

OVERTIME 

OTHER 

TOTAL 

Howard,  Catherine 

86.00 

86.00 

HuDDard,  Hacnei 

1  ,UoU.UO 

1  ,Uo0.00 

Johnson,  Mary  C 

46,190.42 

46,1 90.42 

Johnson,  Richard  J 

oc/1  f\r\ 

OCA  00 

^54. UU 

Jones,  Shelley 

f^K  on 
OD.UU 

cc  00 
OD.UU 

Kavanaugh,  Sean  M 

56.00 

cc 

56.00 

Kikiis,  uavid 

/,oyo.  1  / 

7  OQO  1  7 

/  ,uyu.  1  / 

Klinefelter,  Patricia 

An  cr\-i  ~T<~) 
4o,b0 1  .fd 

An  coi  70 
43,501  ./2 

Krikorian,  Kathleen 

•1  i  o  nr\ 
1  1  d.UU 

-110  00 
1 1  ^.UU 

Lapiant,  Hicharu  w 

44,001  .bid 

A  A  noi  CO 
44,UU1 .5*1 

Lopez,  Carol 

1     7QA  QO 

1  C  70C  QO 

Loranger,  Eileen 

nr\  ooo  r\A 

30,392.04 

nf\  000  r\/i 

30,392.04 

Luyrink,  Jane  E 

Ob. 00 

cc  00 
5D.UU 

Malm,  Nancy 

2o.00 

OQ  00 

Martin-Langtry,  Donna 

07  71/1  1  Q 

07  71/1  1  Q 

McCarthy,  Mary  E 

A  Q  n77  1  A 

/IQ  077  1  /I 
4o,U  /  /  .  1  4 

McCluskey,  Linda 

^,00^.^  1 

4,00^.^  1 

Mclnerney,  Nancy 

56.00 

cc  r\o 

56.00 

McPherson,  Karen  L 

3,402.00 

0  /I  no  r\A 
3,402.00 

Miller,  Amy 

Ob. 00 

cc  00 
56.00 

Morris,  Louise  M 

31 ,836.06 

o^  00c  oc 

31 ,836.06 

Newton,  Julie  T 

9,189.38 

0  1 00  00 
9,1 89.38 

Nickerson,  Vernon 

56.00 

cc  00 
56. OU 

Nunes,  Melissa 

3,389.68 

0  000  CO 

3,389.68 

kj  uonnor,  rvaren 

1  QO  AO 
4D,  1  c7U.4il 

Upsahl,  Ulga 

1  1  2.00 

110  00 
1  1  2.00 

Packett,  James 

53,855.82 

CO  0 c c  00 

53,855.82 

Paine,  Pamela 

224.00 

OOyl  00 

224.00 

Pearston,  Patricia 

1  yl  70Q  CO 

1  A  7QD  CO 

14,/  3o.5^ 

Perry,  Dale  L 

007  "7 IT 

227.75 

007  7C 

22.1  .lb 

Peters,  Jeffrey 

26,925.77 

271 .96 

0"7   -4  0~7  -70 

27,197.73 

rike,  Ann  b 

385.00 

00c  00 
385.00 

Peno,  Erica 

280.00 

000  00 
280.00 

Poitras,  Eileen  M 

1  7  O  i  n  oc 

1  /  ,ol  0.25 

1  7  Q  1  0  OC 

1  /,810.25 

Heddish,  Karen  A 

84.00 

0  A  r\r\ 

84.00 

Reichers,  Karen  L 

24,539.18 

n  A  cnf\  -i  0 

24,539.18 

Helm,  Mitchell  u 

/I c  coo  H  r\ 

46,532.10 

A  C  COO   1  0 

46,532.10 

Richer,  Ovila  A 

O  OQ/1   -1  O 

2,oo4.1  o 

0  OD/1  10 

i:,3o4.1 3 

Rosato,  Kayleen  E 

A    ACQ  70 

4,4do.  /2 

A  /ICQ  70 

4,4do.  /2 

Rosenberg,  Rebecca 

cc  nn 
56.00 

cc  00 
56.00 

Rozema,  Judith  L 

o  ncc  r\n 
2,965.03 

0  QCC  00 

2,965.03 

Ryan, Joan 

oo  /I  rvrv 

284.00 

no  A  r\f\ 

284.00 

Sanderson,  Susan  M 

c  ni  o  OQ 
5,U1  ^.^o 

C  01  0  OQ 

5,U1  ^.^0 

oCagiiane-recK,  iNancy 

cc  nn 

OD.UU 

cc  00 

OD.UU 

Schnauz,  Beverly  F 

1  Qc  on 
1  o5.00 

1  QC  00 

1 85.00 

Scholl,  Margaret 

cc  on 
56.00 

cc  00 
5o.0U 

Seymour,  Christine 

cc  oo 
56.00 

cc  00 
56.00 

Shay,  Daniel  E 

CO  OCO  A  C 

69,260.45 

CO  OCO  A  C 

69,260.45 

Sigel,  Ronda 

H  CQ  OO 
1  60.00 

ICQ  /\0 

1 60. ()0 

Springer,  Soni 

2,660.00 

2,660.00 

oteoer,  Dawn  K 

827.00 

827.00 

Sylver,  Karen 

c  c  r\r» 

56.00 

c  c  00 

56.00 

Templeton,  Marcia 

cc  i  CO 

551 .62 

C  C  1  CO 

551 .62 

Thayer,  Diane  M 

cc  00 
56.00 

cc  00 
56.00 

ThomnQPn  Morppn 

1  fift  nn 

1  DO.UU 

1 CQ  00 

1  DO.UU 

Varley,  Elise 

664.41 

664.41 
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NAME 

Walsh,  Donna  M 
Walwer,  Kimberly  A 
Webster,  Catherine  P 
Wogisch,  Laura  M 
Yakola,  Coreen  M 
Yakola,  Eric 
Zuckerman,  Stephanie 


TOTAL  TOWN 


BASE  PAY 

43,501.72 
799.00 
10.00 
140.00 
36,736.96 
42,141.86 
473.00 


OVERTIME 


OTHER 


TOTAL 

43,501.72 
799.00 
10.00 
140.00 
36,736.96 
42,141.86 
473.00 


TOTAL  SCHOOL     $1 ,430,945.81 
$4,247,1 54.40     $31 2,060.1 5    $1 48.099.99     $4,707,31 4.54 
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TREASURER'S  REPORT 


RECONCILIATION  OF  TREASURER'S  CASH 
AND  SHORT-TERM  INVESTMENTS 
June  30,  1997 

Composition  of  balance  on  June  30,  1997: 

Cash  on  deposit  in  banks: 
Cape  Cod  Bank  &  Trust  Co.  $  124,047 

Citizens  Bank  41,019 

Total  cash  on  deposit  in  banks  165,066 

Net  deposits  in  transit,  outstanding  checks 
and  other  reconciling  items  (1 19,268) 

Cash  on  deposit  in  banks  per  Treasurer  45,798 

Short-term  investments: 
Money  Market  Accounts  3,071 ,622 

Total  cash  and  short-term  investments  per  Treasurer  $3.117.420 

Presentation  of  cash  and  short-term  investments 
on  the  balance  sheet  at  June  30,  1996: 

General  Fund  $2,598,752 

Special  Revenue  Fund  316,472 

Capital  Projects  Fund  24,945 

Trust  and  Agency  Fund  177,251 

$3.117.420 

Respectfully  submitted, 

Joan  M.  Plante 
Treasurer/Collector 
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TRUST  FUNDS 


June  30, 1997 


Nrtn- 

Fund  Name  Expendable 

exnendfihlp 

6/30/97 

Timothy  Smith  Fund 

32,957.66 

50,000.00 

82,957.66 

Olde  Wind  Grist  Mill 

972.35 

5,000.00 

5,972.35 

"Original"  Olde  Wind  Grist  Mill 

105.09 

500.00 

605.09 

Town  Hall  Fund 

1,289.83 

1,400.00 

2,689.83 

Town  Hall  Income  Fund 

12.55 

12.55 

World  War  1  Memorial  Fund 

2,072.12 

268.38 

2,340.50 

Maurice  Wiley  Scholarship  Fund 

1,587.32 

2,040.00 

3,627.32 

Mercy  Mines  Cemetery  Fund 

500.10 

50.00 

550.10 

Frank  0.  Daniels  Cemetery  Fund 

19.96 

50.00 

69.96 

Eastham  Grange  Educational  Aid 

7,591.20 

7,591.20 

Library  Trustees  Interest  Account 

752.41 

752.41 

Library  Trustees  Memorial  Fund 

1,326.75 

28,506.30 

29,833.05 

Eugenia  &  Andrew  Merrill 

257.25 

500.00 

757.25 

Robert  C.  Billings  Fund 

1,268.79 

14  000  00 

15  268  79 

Thomas  R.  Cawley  Memorial  Fund 

388.51 

1 ,275.00 

1  663  51 

Gertrude  D.  Nason  Memorial  Fund 

731.29 

2,500.00 

3,231.29 

Gertrude  P.  Zollinger  Memorial  Fund 

259.36 

1,000.00 

1,259.36 

Robert  W.  Sparrow  Memorial  Fund 

538.13 

7,945.00 

8,483.13 

Capt.  Cyrus  H.  Campbell  Memorial  Fund  232.86 

1,000.00 

1,232.86 

Vivian  Andrist  Memorial  Fund 

76.50 

1,075.00 

1,151.50 

Law  Enforcement  Trust 

1,774.86 

1,774.86 

Stabilization  Fund 

5,426.08 

5.426.08 

Respectfully  submitted, 

Joan  M.  Plante 
Treasurer/Collector 
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WATER  RESOURCES  ADVISORY  COMMITTEE 


The  Water  Resources  Advisory  Committee  has  continued  to  focus  on  ground 
water  management  objectives  for  the  town  which  have  been  outlined  in  previous 
annual  reports. 

Early  in  the  year  the  committee  met  with  the  Health  Agent  and  discussed  the 
landfill  capping  and  the  feasibility  of  a  municipal  water  supply  for  the  landfill  area. 
As  part  of  the  discussion  the  committee  reviewed  the  progress  of  the  well  water 
VOC  (Volatile  Organic  Compounds)  test  program  which  had  been  approved  by  the 
Board  of  Selectmen  for  implementation  in  December,  1996.  Both  disc  and  hard 
copies  of  the  VOC  data  base  file  developed  by  the  committee  were  given  to  the 
Board  of  Health  Agent  for  town  use. 

In  April  the  Long  Range  Planning  Committee  requested  that  members  of  the 
WRAC  review  the  status  of  recommendations  found  in  the  Eastham  Local  Compre- 
hensive Plan  (p  165)  prior  to  a  May  21,  1997  report  and  presentation  to  the  LRPC. 
The  committee  reported  that  "The  basic  framework  of  the  water  resources  manage- 
ment plan  exists  and  has  been  iterated  in  the  committee's  annual  reports  to  the 
town  meeting,  in  the  report  "Water  Resource  issues"  to  the  ECP  committee  (93-01-25) 
and  in  the  Lower  Cape  Water  Management  Task  Force  Report  (WMTF  97-02-06)" 

A  good  water  supply  is  essential  for  the  Town  of  Eastham,  The  committee 
believes  that  the  best  groundwater  management  strategy  is  one  which  will  protect 
the  resource.  It  is  easier  and  less  expensive  to  prevent  contamination  from  reach- 
ing the  ground  water  than  to  clean  a  polluted  water  supply.  The  committee  contin- 
ues to  support  the  objective  that  the  current  system  of  on-site  water  supply  wells 
and  sewage  disposal  must  be  maintained  in  most  of  the  town  as  long  as  possible. 

The  majority  of  domestic  private  wells  provide  high  quality  drinking  water 
(WMTF  97-02-06)  During  the  ten  year  period  1985-1994,  75%  of  the  wells  did  not 
exceed  nitrate-N  levels  of  2.7  mg/L.  In  some  areas  wells  have  exceeded  or  are 
approaching  maximum  contamination  level  (MCL's)  standards  for  drinking  water. 
The  primary  source  of  this  contamination  is  septic  waste-water.  The  problem  is 
compounded  by  the  many  small  size  lots  -half  acre  and  less-  which  cannot  readily 
accommodate  both  wells  and  septic  systems.  Cross  contamination  of  effluent  in 
drinking  water  wells  has  occurred  and  is  expected  to  increase  as  growth  to  build- 
out  continues.  The  Route  6  corridor  and  the  landfill  area  are  approaching  the  point 
where  "lot-by-lot"  solutions  may  no  longer  be  possible.  Some  areas  of  high  housing 
density  or  of  contaminated  ground  water  may  require  a  limited  public  water  supply 
(PWS)  at  some  time  in  the  future. 

Current  studies  (WMTF  97-02-06)  indicate  that  there  are  limited  sites  on  town 
owned  land  for  locating  public  supply  wells  in  Eastham  without  causing  saltwater 
upconing  or  de-watering  surface  water  resources  which  are  protected  under  the 
Massachusetts  Water  Management  Act.  The  U.S.G.S.  computer  model  of  Eastham 
shows  that  only  two  sites  outside  the  National  Seashore,  the  Eastham  Water  Pro- 
tection District  "G"  and  the  Roach  property,  meet  the  criteria  and  together  could 
provide  a  safe  yield  supply  of  about  0.85  MGPD  without  significant  adverse  effects 
on  surface  water  resources.  The  Task  Force  Report  also  notes  that  since  the  2020 
groundwater  demand  at  build  out  for  Eastham  has  been  estimated  at  1.77  MGPD, 
Eastham  must  continue  to  rely  on  private  wells  with  limited  public  supply  to  areas 
of  high  public  health  risk. 

These  facts  considered,  the  Water  Resources  Advisory  Committee  recom- 
mended that  the  Roach  property  should  be  zoned  as  a  Water  Resource  Protection 
District  as  soon  as  possible  because  of  the  limited  Public  Water  Supply  sites  avail- 
able outside  of  the  National  Seashore  boundary.  Further,  the  committee  recom- 
mended that  only  additional  uses  which  are  compatible  with  a  municipal  well  field 
should  be  considered  for  the  property. 

A  water  quality  test  data  base  file  (DBF)  provided  by  WRAC  was  updated  to 
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1994  by  the  Task  Force  and  converted  to  a  Geographic  Information  System  (GIS) 
so  that  water  quality  data  can  be  mapped  on  a  parcel  by  parcel  basis.  A  town  map 
of  nitrate-N  concentrations  in  well  water  samples  was  prepared  by  the  Task  Force. 
WRAC  has  recommended  that  the  office  of  the  Health  Agent  retrieve  and  maintain 
this  vital  data.  Such  data  base  files  are  an  essential  planning  tool  in  any  town 
ground  water  management  plan. 

The  committee  will  continue  to  be  involved  with  the  Water  Management  Task 
Force,  the  Local  Comprehensive  Plan,  the  Landfill  project,  the  feasibility  of  a  limited 
public  water  supply,  the  use  of  the  Roach  property,  and  other  water  related  issues 
in  the  town. 

Respectfully  submitted, 
Joseph  F.  Moran,  Chair 


VETERANS'  SERVICES 


1997  was  an  extremely  fruitful  year  in  terms  of  legislation  for  veterans'  entitle- 
ments. New  laws  have  been  enacted  which  will  enable  a  larger  number  of  veterans 
to  receive  benefits  and  we  will  continue  to  file  new  legislation  which  will  encompass 
all  veterans. 

The  District  has  maintained  a  high  level  of  activity  in  assisting  veterans  with 
financial  aid  for  ordinary  living  expenses,  food,  heat,  utilities,  medical,  and  hospital. 
In  1997  we  processed  over  200  applications  and  expended  over  $300,000.00  in 
direct  aid  to  Veterans. 

The  district  has  been  successful  in  obtaining  over  20  million  dollars  in  benefits 
on  a  federal  level  for  veterans  who  have  filed  for  VA  pension,  compensation,  read- 
justment allowance,  vocational  rehabilitation,  insurance,  and  indemnities. 

Health  care  is  still  a  critical  issue,  however,  we  are  all  pleased  that  on  January 
26,  1998  the  Veterans'  Medical  Clinic  will  open  in  Hyannis.  Long  trips  to  Boston, 
Brockton  and  Providence,  Rhode  Island  will  no  longer  be  the  only  option. 

We  encourage  all  Veterans  and/or  their  dependents  to  contact  the  Veterans' 
office  for  assistance  or  to  answer  any  questions  at  1-800-439-6362. 

I  would  like  to  extend  my  appreciation  to  the  town's  selectmen,  administrator, 
accountant  and  treasurer  for  their  continuing  support  in  our  endeavors.  Their  efforts 
have  enabled  us  to  better  serve  our  veterans. 


Respectfully  submitted, 

Sidney  L.  Chase 
Director  &  Agent 


Norman  E.  Gill 
Asst.  Director  &  Agent 


ZONING  BOARD  OF  APPEALS 


The  Eastham  Zoning  Board  of  Appeals  held  hearings  each  month  in  1997  with 
the  exception  of  August.  Twenty  special  permits  were  granted.  Three  varinces  were 
approved  and  one  denied.  The  Board  upheld  appeals  of  the  Building  Inspector's 
decisions  in  two  cases  and  over-ruled  him  on  one. 

As  growth  in  the  town  continues,  the  Board  has  experienced  an  increasing 
number  of  appeals  involving  complicated  conditions,  many  of  which  are  the  result 
of  pre-existing  problems  that  were  never  anticipated  by  property  owners.  Significant 
among  appeals  in  this  category  are  situations  where  there  has  been  a  significant 
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error  in  land  surveys  and  deed  descriptions.  The  expansion  of  pre-existing  "sea- 
sonal" properties  and  conversion  to  year  round  dwellings  should  be  of  significant 
concern  to  the  town,  since  the  increase  in  the  intensity  of  use  directly  affects  sept- 
age  and  water  quality.  The  Board  of  Appeals  and  the  Planning  Board  have  been  in 
direct  communication  in  this  regard  and  have  scheduled  joint  meetings  to  address 
these  issues. 

Currently  the  Town  is  in  litigation  regarding  a  decision  to  uphold  the  Building 
Inspector's  decision  and  a  denial  of  a  variance.  State  law  regarding  zoning  board 
decisions  provides  that  an  applicant  who  is  denied  may  appeal  those  decisions. 
While  this  process  is  usually  lengthy  and  costly,  it  is  being  used  more  frequently  by 
some  parties  with  the  expectation  that  the  Town  will  not  afford  the  expense  of  a 
defense.  The  Board  of  Appeals  is  cognizant  of  the  legal  costs  involved,  and  makes 
every  effort  to  be  deliberate  and  fair  in  each  decision,  but  it  has  followed  the  intent 
of  the  town's  zoning  by-laws  as  they  have  been  approved  by  Town  Meetings.  In  no 
recent  court  action  has  the  Board's  decision  been  overturned. 

Joseph  Berry  and  William  Nugent  joined  the  Board  in  July  of  this  year  replac- 
ing Leslie  Morse  and  Philip  Livingston.  Mr.  Livingston  was  subsequently  appointed 
as  an  alternate  and  his  experience  and  support  have  been  valuable  in  helping  the 
Board  in  current  decisions.  The  Board  also  wishes  to  thank  Ms.  Morse  for  her 
years  of  service  to  the  Board  as  both  member  and  chairman.  I  also  wish  to  thank 
Mr.  Bates,  the  Building  Inspector,  Ms.  Leven,  recently  appointed  as  Town  Planner 
and  Elaine  Boyd  who  has  been  extremely  helpful  as  secretary  to  the  Board. 

Respectfully  submitted, 
Roger  T.  Thurston,  Chairman 
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TOWN  CLERK 


1997 


Births  recorded  this  year 

30 

Deaths  recorded  this  year 

49 

Marriages  recorded  this  year 

31 

1,140  Rental  Occupancy  Certificates 

$11,140.00 

Fish  &  Game  Licenses 

2,573.50 

Fees  retained  by  Town 

44.75 

Additional  fee  to  Town 

52.00 

Returned  to  Fisheries  &  Wildlife 

2,528.75 

Dog  Receipts 

$2,300.00 

Fees  retained  by  Town 

511.50 

Returned  to  Barnstable  County 

1,788.50 

Resignations  for  1997 

Nancy  Couture 

Public  Access  Committee 

Scott  Kerry 

Finance  Committee 

Herbert  Skelly 

Eastham  Council  on  Aging 

Deborah  Meguerdichian 

Human  Services  Committee 

Lester  Langhans,  Jr. 

Building  Code  Appeals  Board 

Peter  Wade 

Long  Range  Planning  Committee 

Fred  Fenlon 

Open  Space  Committee 

Phyllis  Clark 

Board  of  Registrars 

Robert  Mumford 

Nauset  Regional  School  Committee 

Jeannette  Sandblom 

Conservation  Commission 

David  B.  Humphrey 

Board  of  Selectmen 
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TOWN  OF  EASTHAM 
ANNUAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss. 

To:  Either  of  the  Constables  of  the  Town  of  Eastham  in  the  County  of  Bamstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and 
Town  affairs  to  meet  at  the  Nauset  Regional  High  School  Auditorium  Monday,  the 
fifth  day  of  May.  Nineteen  Hundred  and  ninety-seven  at  Seven  o'clock  in  the  eve- 
ning, then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to  meet  in 
the  Eastham  Town  Hall  at  10:00  a.m.  Tuesday,  the  twentieth  day  of  May  next,  then 
and  there  to  elect  the  following  Town  Officers: 
Moderator  (One  Year  Term) 
Selectman  (Three  Year  Term;  Vote  for  One) 
Selectman  (Two  year  unexpired  term;  Vote  for  One) 
Elem.  School  Committee  (Three  Year  Term;  Vote  for  One) 
Housing  Authority  (Five  Year  Term;  Vote  for  One) 
Public  Library  Trustee  (Three  Year  Term;  Vote  for  One) 
Nauset  Regional  School  Committee  -  Eastham  (Vote  for  One) 
Nauset  Regional  School  Committee  -  Wellfleet  (Vote  for  One) 

POLLS  TO  OPEN  AT  10:00  A.M.  AND  CLOSE  AT  7:00  P.M. 

ARTICLE  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  $867.00  for  Greenhead  Fly  Control  as  authorized  by  Section  24,  Chapter  252 
of  the  General  Laws,  and  authorize  the  Town  Treasurer  to  pay  said  appropriation 
into  the  State  Treasury;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  a  standard  article  to  appropriate  a  sum  to  pay  the  Town's  share  of  the 
Greenhead  Fly  Control  Program. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
We  believe  this  is  a  necessary  expenditure  to  control  greenhead  files. 

ARTICLE  2 

To  see  if  the  Town  will  vote  to  assume  liability  in  the  manner  provided  by 
Sections  29  and  29A  of  Chapter  91  of  the  General  Laws,  as  most  recently 
amended,  for  all  damages  that  may  be  incurred  by  the  Department  of  Environmen- 
tal Protection  of  Massachusetts  for  the  improvement,  development,  maintenance 
and  protection  of  tidal  and  non-tidal  rivers  and  streams,  great  ponds,  harbors,  tide- 
waters, foreshore  and  shores  along  a  beach,  in  accordance  with  Section  11  of 
Chapter  91  of  the  General  Laws,  and  authorize  the  Selectmen  to  execute  and 
deliver  a  bond  of  indemnity  therefor  to  the  Commonwealth  of  Massachusetts;  or 
take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  a  standard  article  with  which  all  Massachusetts  municipalities  indemnify 
DEP  for  work  in  local  communities. 
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BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 

This  article  indemnifies  the  Department  of  Environmental  Protection  for  local  work 

relating  to  environmental  protection  and  investigation  on  land  in  the  Town  of 

Eastham. 

ARTICLE  3 

To  see  if  the  Town  will  vote  to  amend  the  present  By-Laws  entitled  "Vehicle  on 
Beaches,"  Section  3  by  deleting  the  date  "June  30,  1996",  and  inserting  in  place 
thereof  the  date  "June  30,  1997";  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  appears  each  year  as  part  of  the  annual  warrant  in  order  to  renew 
the  local  prohibition  of  vehicles  on  the  beach. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
This  is  an  annual  article  to  renew  the  present  By-law  by  inserting  the  date  June  30, 
1997.  This  prohibits  vehicles  on  the  beach  for  a  one  year  period. 

ARTICLE  4 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  issue 
non-transferrable  seasonal  vehicle  identification  stickers  for  use  at  parking  lots  on 
certain  Town-owned  lands,  as  specified  by  the  Board  of  Selectmen,  such  stickers 
to  be  issued  to  the  taxpayers  of  the  Town  at  no  cost  to  them,  to  their  guests  at  a 
cost  of  $20.00  for  one  week,  $30.00  for  two  weeks,  $50.00  for  the  season,  and  all 
others  at  a  cost  of  $5.00  per  day,  which  if  purchased  on  Sunday  will  apply  toward 
any  of  the  above,  and  violations  of  the  sticker  requirements  to  be  charged  $5.00 
per  day,  for  each  violation;  and  further  to  transfer  $89,445.00  from  the  Beach  Fund 
Account  for  the  Fiscal  Year  1998  operations,  including  purchasing  stickers,  provid- 
ing clerical  help,  information,  maintenance,  and  policing  the  specified  Town-owned 
lands;  and  that  all  monies  received  from  said  stickers  shall  go  into  a  fund  known  as 
the  Beach  Fund  Account,  said  funds  to  be  reserved  for  future  appropriation  for 
beach  expenses  and  maintenance;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  an  annual  article  the  purpose  of  which  is  to  continue  the  segregation  of 
the  beach  revenue  into  a  separate  account.  This  article  also  sets  the  fees  for  the 
upcoming  season  and  also  transfers  last  year's  receipts  out  to  be  used  for  the 
operation  of  the  beaches  in  the  upcoming  season.  There  is  no  change  in  the  fees 
from  last  year. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 

This  article  specifies  the  transfer  of  $89,445  from  the  Beach  Fund  Account  to  the 

current  account  for  use  in  the  1998  fiscal  year.  There  were  no  changes  in  the  fee 

structure  proposed  this  year. 

ARTICLE  5 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $35,000  to  be  spent  by  the  Board  of  Assessors  for  the  purposes 
of  conducting  the  second  phase  of  a  comprehensive  data  recollection  relative  to 
property  assessment  as  mandated  by  the  Commonwealth;  or  take  any  action  rela- 
tive thereto. 

By  Board  of  Assessors/Board  of  Selectmen 

SUMMARY 

This  is  the  second  phase  of  the  data  review  process.  Previously,  the  Town 
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appropriated  $30,100  for  this  process.  This  money  would  be  added  to  the  remain- 
der of  that  sum  to  continue  the  work.  This  data  review  is  required  by  the  state 
every  ten  years. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 

The  Finance  Committee  feels  this  article  should  be  funded  to  comply  with  state 

mandated  ten  year  data  recollection. 

ARTICLE  6 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $9,700  for  the  purposes  of  hiring  a  consultant  and  undertaking 
duties  to  complete  the  Fiscal  Year  1998  property  valuation  in  the  Town  of 
Eastham;  or  take  any  action  relative  thereto. 

By  Board  of  Assessors/Board  of  Selectmen 

SUMMARY 

This  is  for  the  required  revaluation.  The  state  requires  the  revaluation  every 
three  years.  This  funding  is  to  complete  the  real  and  personal  property  revaluation 
work.  Article  20  in  the  May  1996  Annual  Town  meeting  appropriated  a  share  of  the 
real  property  cost  estimated  at  $46,000. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  feels  this  article  needs  funding  to  hire  a  consultant  to 
complete  the  required  three  year  revaluation  of  personal  property. 

ARTICLE  7 

To  see  if  the  Town  will  vote  to  accept  a  sum  of  money  from  the  Common- 
wealth of  Massachusetts  under  the  1996  Transportation  Bond  Issue  for  mainte- 
nance, repair  and  construction  of  primary  roads;  said  funds  to  be  available  in  Fiscal 
Year  1997,  subject  to  approval  by  the  legislature;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  an  annual  article  and  authorizes  the  Town  to  accept  monies  to  be 
approved  under  the  annual  Transportation  Bond  bill  voted  by  the  state  legislature. 
While  the  funding  amount  is  uncertain,  the  Town  should  vote  to  accept  any  money 
if  authorized.  These  funds  may  be  used  by  the  Town  on  state  approved  projects  for 
the  upgrade  and  improvement  of  Town  roads  and  parking  facilities.  This  article  was 
inadvertently  left  off  the  May  96  ATM. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 
The  Finance  Committee  recommends  this  article  5-0.  The  Finance  Committee  an- 
nually supports  this  article  and  it  has  been  helpful  to  the  town  in  the  maintenance 
of  its  roads.  This  article  confirms  the  Towns  acceptance  of  the  monies. 

ARTICLE  8 

To  see  if  the  Town  will  vote  to  accept  a  sum  of  money  from  the  Common- 
wealth of  Massachusetts  under  the  1997  Transportation  Bond  Issue  for  mainte- 
nance, repair  and  construction  of  primary  roads;  said  funds  to  be  available  in  Fiscal 
Year  1998,  subject  to  approval  by  the  legislature;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  is  an  annual  article  and  authorizes  the  Town  to  accept  monies  to  be 
approved  under  the  annual  Transportation  Bond  bill  voted  by  the  state  legislature. 
While  the  funding  amount  is  uncertain,  the  Town  should  vote  to  accept  any  money 
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if  authorized.  The  Town  may  use  these  funds  on  state  approved  projects  for  the 

upgrade  and  improvement  of  Town  roads  and  parking  facilities. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 

The  Finance  Committee  recommends  this  article  5-0.  Again  it  will  continue  to  be 

helpful  as  a  supplement  to  the  Town's  appropriation  for  the  maintenance  of  the 

roads.  The  FY98  bill  has  not  been  voted  by  the  state  this  time  but  this  article  is  in 

anticipation  of  that  appropriation. 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  a  sum  of  money  for  funding  an  FY  98  salary  adjustment  for  the  Steelworkers 
Local  13507,  representing  the  Town  of  Eastham-DPW/Natural  Resources  Depart- 
ment employees  and  apportion  said  appropriation  to  the  departments  as  required; 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

We  are  currently  negotiating  this  contract  and  we  anticipate  a  settlement  be- 
fore the  Town  Meeting.  Contract  terms  and  conditions  and  funds  needed,  will  be 
explained  at  the  Town  meeting. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  10 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  a  sum  of  money  for  funding  an  FY  98  salary  adjustment  for  the  International 
Association  of  Firefighters  Local  #2975,  representing  the  Town  of  Eastham  Fire- 
fighters and  apportion  said  appropriation  to  the  department  as  required;  or  take  any 
action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

We  are  currently  negotiating  this  contract  and  we  anticipate  a  settlement  be- 
fore the  Town  Meeting.  Contract  terms  and  conditions  and  funds  needed,  will  be 
explained  at  the  Town  meeting. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  11 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  a  sum  of  money  for  funding  an  FY  98  salary  adjustment  for  the  Truck  Drivers 
Union  Local  #170,  representing  the  Town  of  Eastham  Dispatchers  and  apportion 
said  appropriation  to  the  department  as  required;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

SUMMARY 

We  are  currently  negotiating  this  contract  and  we  anticipate  a  settlement  be- 
fore the  Town  Meeting.  Contract  terms  and  conditions  and  funds  needed,  will  be 
explained  at  the  Town  meeting. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  12 

To  see  if  the  Town  will  vote  to  act  on  the  operating  budget,  including  recom- 
mendations and  reports  of  the  Selectmen,  Finance  Committee  and  other  Town 
Officials,  and  to  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from 
the  Ambulance  Receipts  Reserved  for  Appropriation,  Stabilization  Fund,  the  Wind- 
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mill  Receipts  Reserved  for  Appropriation  and  from  other  available  funds  and  ac- 
counts, the  sum  of  $1 1 ,352,265.00  for  the  same;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

The  article  is  the  annual  operating  budget  for  the  Town  including  the  regional 
and  elementary  school.  The  departmental  budgets  contained  herein,  include  the 
salary  steps  and  merit  increases  for  all  nonunion  employees  and  current  union 
contract  provisions.  Tax  revenues  and  transfers  will  fund  this  article  completely. 

Overall  the  budget  is  up  less  than  4%.  The  largest  line  increases  are  as  fol- 
lows: 

Data  Processing:  This  is  due  to  the  inclusion  of  $18,000  for  membership  in  the 
CLAMS  for  the  library.  The  library  through  fund-raising  was  able  to  pay  for  the  first 
year's  membership  and  all  the  installation  costs.  This  will  be  a  continuing  increase 
to  the  budget. 

Municipal  Buildings  Expense  has  increased  significantly,  $7,034.00  due  in  part 
to  the  increase  in  centrex  telephone  charges  which  were  underfunded  in  the  FY97 
budget,  the  inclusion  of  water  testing  funds  for  all  municipal  buildings  and  addi- 
tional money  for  water  meters  on  all  buildings.  The  water  testing  and  metering 
costs  are  mandated  by  DEP.  Funding  for  municipal  building  repairs  has  also  con- 
tributed to  the  increase  as  the  Town  staff  is  taking  on  more  repair  and  maintenance 
activities  which  in  the  long  run  will  keep  the  buildings  in  better  condition  and  save 
money.  Fire  salary  is  up  significantly  due  to  increased  overtime  costs.  Police  salary 
is  up  due  to  increased  overtime  experience  due  to  injuries  this  year  and  in  an  effort 
to  avoid  a  shortfall  next  year.  Additionally  the  police  salary  includes  the  contracted 
settlement  of  the  patrolmen's  contract.  And  finally,  the  Elementary  school  budget  is 
up  $178,647.  The  increase  was  requested  by  the  school  committee  in  response  to 
increased  costs  for  special  education,  salary  costs  for  staff,  and  general  increases 
in  cost  of  supplies  and  materials.  General  maintenance  salary  increase  is  due  to 
increased  overtime  budget.  This  will  permit  greater  flexibility  to  work  longer  during 
the  season  of  lengthened  daylight,  normally  in  the  spring,  in  preparation  of  road 
work  to  be  completed  prior  to  the  start  of  the  summer  season.  Debt  costs  are 
increased  due  to  the  first  year  inclusion  of  the  Roach  property  purchase  bonding 
costs  and  anticipated  landfill  capping  bond  costs. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  RECOMMENDATION:  Recommended,  see  report  follow- 
ing for  individual  comments. 

Article  12: 

The  purpose  of  the  Finance  Committee  is  to  examine  the  services  provided 
and  capital  requirements  of  the  Town  of  Eastham  and  balance  them  with  ability  of 
the  Town  to  pay.  Further,  our  responsibilities  require  us  to  look  at  both  the  immedi- 
ate and  long  range  effects  of  all  expenditures  and  actions.  We  continue  to  seek 
alternative  revenue  sources  for  the  Town  outside  of  property  taxes.  We  have 
worked  closely  with  the  Selectmen  and  Town  Administrator  and  Department  Heads 
during  the  budget  review  process.  We  feel  strongly  that  the  voters  are  best  served 
if  we  arrive  at  positions  that  are  acceptable  to  all  of  us  prior  to  presenting  the 
budget  to  the  Town.  Your  Finance  Committee  unanimously  supports  the  FY  '98 
budget  and  urges  the  voters  to  accept  it  as  presented  in  this  warrant. 

Our  operating  budget  represents  an  increase  of  3.4%  over  the  current  year. 
This  includes  fully  funding  all  the  school  budget  requests.  Individual  line  items  with 
substantial  percentage  changes  are  explained  below.  Prior  to  that  discussion,  we 
have  prepared  for  your  review,  the  analysis  of  the  funding  for  this  budget. 

Based  on  the  ordinary  calculation  performed  each  year,  the  anticipated  funds 
available  under  the  levy  limit  is: 
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Tax  Levy  1 997 

$  7,832,227.00 

Add  2.5% 

195,805.68 

Add  estimated  new  growth  FY98 

100,000.00 

Fiscal  Year  1998  Levy  Limit 

8,128,032.68 

Local  Estimated  Receipts 

1,280,000.00 

Less  Overlay  Deficit  Previous  Years 

(2,316.00) 

Less  Mandated  Overlay  Reserve 

(100,000.00) 

Plus  Cherry  Sheet  Net 

4,411.00 

Plus  Exempt  Debt 

2,087,677.00 

Total  Funds  Available  Under  Levy  Limit 

11,397,804.68 

Recommended  Transfers 

432,667.00 

Total  Funds  Available 

11,830,471.68 

SPENDING  REQUESTED  IN  WARRANT  EXCEPTING  NEW  DEBT  EXCLUSIONS 
Total  of  Warrant  Articles  1 1 ,81 9,579.00 

Article  1 2  (including  schools)  1 1 ,352,265.00 

Capital  Article  256,551.00 
Other  Warrant  Articles  21 0,763.00 

Treasurer/Tax  Collector  Salary.  Salary  increase  of  3.5% 

Legal  Services.  Increased  litigation  relative  to  contract  negotiations 
within  a  number  of  Town  unions. 

Data  Processing  CLAMS.  This  is  the  library  on  line  computer  system. 
Municipal  Buildings  Expense.  Energy  costs  increase,  professional  and 
technical  water  tests  ($300  per  building),  building  maintenance  and 
repairs,  and  telephone  modem  line. 

Police  Salary.  Increase  of  4.63%  which  includes  a  step  increase  ad- 
justment. 

Police  Expense.  Full  funding  of  cars.  Increase  of  $7,350. 
Fire  Salary.  Overtime  increase,  $34,155.59.  The  Finance  Committee 
strongly  believes  the  Fire  Department  does  an  excellent  job,  and  our 
community  is  served  well  by  the  department.  Our  negative  recom- 
mendation is  solely  based  on  the  increase  in  overtime. 
Elementary  School  Operations.  Approved  4-3. 
Nauset  Region  Capital  Assessment.  Approved  7-0. 
Nauset  Region  Operating  Assessment.  Approved  5-2. 
Cape  Cod  Regional  Technical  School.  Approved  7-0 
Snow  and  Sanding  Salary.  Salary  increase  reflects  100  hours  of  over- 
time. 

Snow  and  Sanding  Expense.  Increase  of  $1,500  for  replacement 
glass  for  the  trucks. 

Human  Services.  Increase  of  4.72%  Funding  of  the  Provincetown 
AIDS  Program. 

Library  Expense.  Increase  in  the  book  expenditure  is  based  on  main- 
tenance of  the  state  funding  minimum  expenditure  of  20%  of  gross 
budget  for  books.  Thus  each  one  dollar  increase  requires  a  .20  in- 
crease in  book  expenditures. 
Item  83-97:   Debt  Services.  Landfill  capping  and  Roach  Property  is  added. 
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ARTICLE  13 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from 
available  funds  the  sum  of  $256,551 .00  to  purchase  the  following  capital  items  or 
make  improvements  to  capital  facilities  as  listed  below;  or  take  any  action  relative 
thereto. 


DEPARTMENT 

ITEM  FOR  PURCHASE 

ESTIMATED  COST 

Data  Processing 

Computer  Hardware/software 

$    10,000.00  F 

COA/Adult  Daycare 

Day  Center  Furniture 

2,000.00  C 

Natural  Resources 

4X2  Pickup  (Beach  w/cap) 

13,896.00  F 

Outboard  Motor  50  HP 

6,500.00  F 

Harbor  Imp. 

Electric  Service 

1,650.00  EX 

Municipal  Buildings  Equip. 

(Power  &  Hand  Tools,  Paint,  Washer) 

1 ,500.00  F 

Municipal  Buildings  Improvements 

Town  Hall 

Telephone  System  Voice  Mail 

4,400.00  F 

COA 

Outside  Door  Replacement 

1,800.00  C 

Central  Air  Conditioning 

15,000.00  F 

DPW/NR 

Paint/Repair  Wood  Trim  Exterior/Stucco      6,000.00  F 

Radio  System  in  Building 

2,500.00  F 

Police  Station 

Replace/overhaul  Air  Cond 

2,000.00  F 

Library 

Interior  Painting 

5,000.00  F 

Outside  Lighting 

1,500.00  F 

Replace/Overhaul  Air  Conditioner 

10,000.00  F 

Elem.  School 

Replace  Storms/Art  Music 

13,535.00  F 

Interior  Painting 

6,770.00  F 

Carpet  Replacement 

13,200.00  F 

Information  Booth/Windmill 

6,000.00  F 

Gen  BIdg.  Main  &  Repair 

Handicap  Accessible 

Beaches 

Upgrade/ADA  Bathhouses  1st  Enc/ 

Wiley  Park 

40,000.00  B/F 

Parking  Lot  Repairs  &  Maintenance 

25,000.00  B/F 

Cooks  Brook,  Sunken  Meadow,  Campground 

DPW 

Sander 

13,000.00  F 

Ordinary  Road  M  &  R  (Not  Chap  90) 

15,000.00  T 

Sickle  Arm  Att  (Roadside  Mower) 

15,000.00  F 

Police 

Animal  Control  Van  (Replace  1985) 

20,000.00  F 

Fire  (Equip) 

Hydrant  Standpipe  System 

2,500.00  A 

Generator  3500  Watt 

1,300.00  A 

Stinger  Deck  Gun 

1,500.00  A 

Total 

$256,551.00 

Total  Capital  Funds  Needed  By  Source 

Funding  Source  Key 

F     =  Free  Cash 

180,801.00 

C     =  COA/Friends 

3,800.00 

A     =  Ambulance  Receipts 

5,300.00 

EX  =  Boat  Excise 

1,650.00 

B/F  =  Beach  Receipts  &/or  Free  Cash 

65,000.00 

Total 

256,551.00 

By  Board  of  Selectmen 

SUMMARY 


This  article  is  to  approve  the  above  listed  capital  purchases  or  improvements. 
It  is  an  annual  article  and  ties  into  the  five-year  capital  plan  whicb  is  voted  each 
year  by  the  Town  Meeting.  These  items  were  all  on  a  previously  approved  five-year 
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capital  plan.  Of  note  in  this  year's  items  are  improvements  to  the  beach  bath- 
houses and  parking  lots  and  handicapped  improvements  to  the  information  booth. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  amount  of  $265,551  is  the  estimated  cost  to  allow  the  Town  to  purchase  the 
goods  and  services  identified  above.  The  committee  supports  this  expenditure  from 
the  following  sources: 

7-0        $180,801  Free  Cash 

7-0        $3,800  COA/Friends 

7-0       $5,300  Ambulance  Receipts 

7-0        $1,650  Boat  Excise 

7-0        $65,000  Beach  Receipts 
This  article  will  fund  the  specified  capital  items  or  make  specified  improve- 
ments. 

ARTICLE  14 

To  see  if  the  Town  will,  in  accordance  with  Section  6-5  of  the  Eastham  Home 
Rule  Charter  vote  to  accept  the  Capital  Improvement  Plan  for  FY99  -  FY2003  as 
printed  below. 

By  Board  of  Selectmen 

SUMMARY 

This  capital  plan  is  an  extension  of  the  plan  voted  last  year.  An  additional  year 
has  been  added  and  most  of  the  items  shown  for  FY98  on  the  previous  plan,  have 
been  placed  on  the  capital  acquisition  article  in  this  warrant.  The  plan  shows  the 
capital  items  to  be  purchased  or  improvements  to  be  made  for  the  municipal  de- 
partments and  the  Eastham  Elementary  School.  Potential  funding  sources  are 
shown  in  the  column  beside  the  estimated  cost.  The  key  for  funding  sources  is  at 
the  end  of  the  plan  along  with  totals  by  funding  source.  The  costs  shown  are 
estimates  and  will  be  updated  as  an  item  moves  closer  to  acquisition.  This  plan  is 
a  framework  and  each  year  it  is  reauthorized  by  this  article. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 
FINANCE  COMMITTEE  RECOMMENDATION:  5-0 

The  Finance  Committee  recommends  this  article  5-0.  Early  discussions  of  the  plan 
included  an  additional  boat  for  the  Natural  Resources  department.  It  has  since 
been  dropped,  which  the  committee  advocated  for,  since  we  had  not  been  pre- 
sented with  the  information  that  shows  the  need  for  an  expenditure  of  this  nature. 
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ARTICLE  15 

To  see  if  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elective 
officials  of  the  Town  as  provided  by  Section  108,  Chapter  41,  General  Laws  as 
amended,  and  to  raise  and  appropriate  or  transfer  from  available  funds  the  follow- 
ing sums  of  money  for  salaries;  or  take  any  action  relative  thereto. 


Moderator  100.00 

Town  Clerk  31,292.00 

Town  Treasurer/Tax  Collector  33,804.00 

Selectman  (5)  $1 ,000  each  5,000.00 

Total  $70,196.00 


By  Elected  Officials 

SUMMARY 

This  article  appears  each  year  to  set  the  salaries  of  the  elected  officials.  It  is 
increased  over  last  year  in  that  it  provides  for  a  3.5%  salary  increase  for  the  Trea- 
surer/Collector and  the  Town  Clerk.  The  Selectmen  and  the  Moderator  salaries 
remain  the  same. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  approves  this  article  with  no  increase  in  the  Select- 
men/Moderator salaries.  We  support  a  3.5%  increase  for  the  Town  Clerk  and  the 
Town  Treasurer/Collector. 

ARTICLE  16 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $4,033.00  for  the  purpose  of  making  an  FY98  COl-A  salary  sti- 
pend and  apportion  said  appropriation  to  the  departmental  budgets  as  required;  or 
take  any  other  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  would  provide  a  COLA  adjustment  to  nine  non-union  employees 
covered  by  the  personnel  by  law.  This  adjustment  is  equal  to  2%  of  the  FY97 
salary  and  will  be  paid  as  a  stipend  in  a  single  payment  in  December  based  on 
months  of  service  in  FY97  for  current  employees  as  of  July  1 ,  1997. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  3-1 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  17 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Compensation 
Plan  by  deleting  Section  1.2  in  its  entirety  and  replacing  it  with  the  following: 
"Section  1 .2  Longevity/Merit  Plan 

This  section  is  applicable  to  all  full  time  and  regular  part  time  employees 
in  the  Town  of  Eastham  except  Police  Officers  and  the  Police  Chief. 
Any  employee  who  reaches  Step  8  on  the  eight  step  pay  plan,  shall  in  the 
next  year  receive  longevity  at  Step  9.  Each  year  after  that,  the  employee 
shall  advance  one  step  on  the  longevity  scale.  Any  employee  who  leaves 
the  employ  of  the  Town  before  payment  of  the  longevity  stipend,  will  have 
the  payment  pro  rated  based  on  length  of  service  in  that  year.  Any  em- 
ployee who  leaves  the  employ  of  the  Town  before  the  completion  of  the 
year  in  which  longevity  is  earned,  will  have  their  last  pay  check  adjusted 
to  pro  rate  the  longevity  payment  based  on  number  of  months  employed. 
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STEP  9 

STEP  10 

STEP  1 1 

STEP  12 

STEP  13 

STEP  14 

550 

600 

650 

700 

750 

825 

STEP  15 

STEP  16 

STEP  17 

STEP  18 

STEP  19 

STEP  20 

900 

1050 

1200 

1300 

1400 

1500 

b  1  br  d\ 

o  1  br 

b  1  tr 

STEP  24 

1600 

1800 

1950 

For  all  steps  after,  add  150.00  per  year 

The  longevity  payment  will  be  a  single  annual  payment  paid  in  the  first 
payroll  of  December  of  each  year  and  will  not  be  calculated  as  a  part  of 
the  base  pay  for  overtime,  but  will  be  subject  to  all  legal  withholding  taxes 
and  retirement  assessments.  Longevity  payments  for  regular  part  time  em- 
ployees will  be  pro-rated  based  on  full  time  equivalent  percentage 
worked." 

or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Personnel  Board 

SUMMARY 

This  article  will  allow  for  the  implementation  of  a  longevity  system  to  replace 
the  current  compounded  system.  This  system  is  similar  to  other  towns  and  reflects 
the  shift  that  has  taken  place  in  many  of  the  union  contracts.  The  cash  payment 
will  standardize  the  value  of  years  of  service  and  will  create  a  more  equitable 
situation  for  persons  who  change  jobs  with  the  Town  and  earn  longevity  under  the 
old  system  as  a  compounded  percentage  of  the  base  salary. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 
The  Finance  Committee  recommends  this  article  5-0.  This  article  creates  a  longev- 
ity pay  scale  for  non  union  employees  covered  by  the  personnel  by-law. 

ARTICLE  18 

To  see  if  the  Town  will  vote  to  amend  The  Town  of  Eastham  Compensation 
Plan  adopted  Article  10,  May  1994,  ATM  as  follows: 

Section  1.1  delete  the  section  in  its  entirety  and  replace  it  with  the  following: 
"Section  1.1  Base  Compensation  Plan  for  Employees 
The  base  compensation  plan  is  a  20-grade  pay  plan  with  each  grade  con- 
taining eight  steps  with  3.5%  between  each  step." 

By  Board  of  Selectmen/Personnel  Board 

SUMMARY 

This  change  and  the  ones  to  follow  are  all  housekeeping  in  nature.  They  are 
designed  to  update  the  current  by-law  with  changes  which  have  been  voted  by 
previous  town  meeting  and  to  place  in  effect  for  by-law  employees  the  pay  scales 
which  have  been  adopted  for  persons  in  the  various  positions  based  on  the  classifi- 
cation study  and  compensation  plan  which  the  town  commissioned  from  MMA  Con- 
sulting Group  and  which  was  completed  last  year.  Some  of  the  positions  listed  are 
union  positions  when  they  meet  or  exceed  19  hours  per  week.  When  they  are  filled 
at  less  than  that  the  employee  is  then  subject  to  the  by-law  and  not  the  union 
contract.  For  that  reason,  the  pay  plan  is  the  same  as  that  adopted  for  the 
Eastham  Employees  Association  Union. 
SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 

These  changes  are  based  on  the  classification  system  that  the  Town  had  prepared 

last  year,  and  will  clarify  the  by-law  and  standardize  the  pay  of  equal  positions. 
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ARTICLE  19 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Personnel  By-Law 
Compensation  Plan.  Section  2.1,  2.1a.  2.2.  and  2.3,  by  deleting  them  in  their  en- 
tirety and  replacing  them  with  the  following: 

2.1  Full  time  Exempt  and  Non  Exempt  Positions  Compensation 

The  following  full  time  positions  are  compensated  in  accordance  with  the 
Town's  Classification  Plan,  adopted  by  the  Board  of  Selectmen.  Septem- 
ber 1996.  Any  person  employed  in  any  of  the  following  listed  job  titles  may 
be  subject  to  this  by-law  if  they  are  not  part  of  the  recognized  Eastham 
Employee  Association  union  or  the  regular  part  time  hours  in  the  specific 
position  are  less  than  19  hours  per  week.  The  list  of  job  titles  is  as  fol- 
lows: 


Grade  Level 
Grade  1 
Grade  2 
Grade  3 
Grade  4 


Grade  5 


Grade  6 

Grade  7 
Grade  8 


Grade  9 
Grade  10 


Grade  11 

Grade  12 
Grade  13 


General  Government  Titles 

Job  Title 

No  positions  assigned 

Custodian 

Program  Aide 

Office  Assistant  I  (series) 

Zoning  Board  of  App.  Clerk 

Chairman  Registrar  of  Voters 

Conserv.  Comm.  Clerk 

COA  Secretary 

Town  Clerk's  Clerk 

Assistant  Assessor's  Clerk 
Library  Assistant 
Office  Assistant  II  (series) 

Sec.  to  Building  and  Health 

Assessor  Clerk 

Treasurer/Collector  Clerk 

Sec.  to  Selectmen 

Sec.  to  Fire  Chief 

Sec.  to  DPW/Nat.  Res/Conservation 
Community  Outreach  Liaison 
Building  l\^aint.  Super. 
Assistant  Town  Clerk 
Program  Assistant 
No  positions  assigned 
Office  Assistant  III  (series) 

Adm.  Sec.  Town  Administrator 

Adm.  Asst.  Accounting 
Asst.  Treasurer 
Librarian  Youth  Services 
Activity  Coordinator  Adult  Day  Care 
Librarian  Adult  Services 
Asst.  Town  Accountant 
Sec.  to  Police  Chief/Operations  Super. 
Program  Dir.  Adult  Day  Care 
Director  Council  on  Aging 
Town  Clerk 
No  positions  assigned 
Assistant  Assessor 
Natural  Resources  Director 


Hourly  Salary  Range 

$8.25  to  $10.50 
$8  83  to  $11.23 
$9.45  to  $12.02 
$10.01  to  $12.74 


$10.61  to  $13.50 


$11.25  to  $14.31 

$11.92  to  $15.17 
$12.64  to  $16.08 


$13.40  to  $17.05 
$14.20  to  $18.07 


$15.05  to  $19.15 

$16.26  to  $20.69 
$17.56  to  $22.34 
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Town  Treasurer/Collector 

Health  Agent 

Library  Director 

Inspector  of  Buildings 
Grade  14  Superintendent  Public  Works 

Grade  15  No  positions  assigned 

Grade  16  Town  Accountant 

Grade  17  No  positions  assigned 

Grade  18  Police  Chief 

Fire  Chief 


$18.61  to  $23.68 
$19.73  to  $25.10 
$20.91  to  $26.61 
$22.38  to  $28.47 
$23.50  to  $29.89 
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FY98  CLASSIFICATION  PLAN  WITH  GRADES  AND  PAY  RATES 

Grade  Step  1  Step  2  Step  3  Step  4  Step  5  Step  6  Step  7  Step  8 

1  Hourly  8.25  8.54  8.84  9.15  9.47  9.80  10  14  10.50 
Weekly  288.75  298.86  309.32  320.14  33135  342.94  354.95  367.37 

2  Hourly  8  83  9  14  9  46  9.79  10.13  10.48  10.85  11.23 
Weekly  308.96  319.78  330.97  342.55  354.54  366.95  379.79  393.09 

3  Hourly  9.45  9.78  10.12  10.47  10.84  11.22  11.61  12.02 
Weekly  330.59  342.16  354.14  366.53  379.36  392.64  406.38  420.60 

4  Hourly  10.01  10.36  10.73  11.10  11.49  11.89  12.31  12.74 
Weekly  350.43  362.69  375.38  388.52  402.12  416.20  430.76  445.84 

5  Hourly  10.61  10.98  11.37  11.77  12.18  12.60  13.05  13.50 
Weekly  371.45  384.45  397.91  411.83  426.25  441.17  456.61  472.59 

6  Hourly  11.25  11.64  12.05  12.47  12.91  13.36  13.83  14.31 
Weekly  393.74  407.52  421.78  436.54  451.82  467.64  484.00  500.94 

7  Hourly  11.92  12.34  12.77  13.22  13.68  14.16  14.66  15.17 
Weekly  417.36  431.97  447.09  462.74  478.93  495.70  513.04  531.00 

8  Hourly  12.64  13.08  13.54  14.01  14.50  15.01  15.54  16.08 
Weekly  442.40  457.89  473.91  490.50  507.67  525.44  543.83  562.86 

9  Hourly  13.40  13.87  14.35  14.86  15.38  15.91  16.47  17.05 
Weekly  468.95  485.36  502.35  519.93  538.13  556.96  576.46  596.63 

10  Hourly  14.20  14.70  15.21  15.75  16.30  16.87  17.46  18.07 
Weekly  497.08  514.48  532.49  551.13  570.42  590.38  611.04  632.43 

11  Hourly  15.05  15.58  16.13  16.69  17.28  17.88  18.51  19.15 
Weekly  526.91  545.35  564.44  584.19  604.64  625.80  647.71  670.38 

12  Hourly  16.26  16.83  17.42  18.03  18.66  19.31  19.99  20.69 
Weekly  569.06  588.98  609.59  630.93  653.01  675.87  699.52  724.01 

13  Hourly  17.56  18.17  18.81  19.47  20.15  20.86  21.59  22.34 
Weekly  614.59  636.10  658.36  681.40  705.25  729.94  755.49  781.93 

14  Hourly  18.61  19.26  19.94  20.64  21.36  22.11  22.88  23.68 
Weekly  651.46  674.26  697.86  722.29  747.57  773.73  800.81  828.84 

15  Hourly  19.73  20.42  21.14  21.88  22.64  23.43  24.25  25.10 
Weekly  690.55  714.72  739.74  765.63  792.42  820.16  848.86  878.57 

16  Hourly  20.91  21.65  22.40  23.19  24.00  24.84  25.71  26.61 
Weekly  731.98  757.60  784.12  811.56  839.97  869.37  899.80  931.29 

17  Hourly  22.38  23.16  23.97  24.81  25.68  26.58  27.51  28.47 
Weekly  783.22  810.64  839.01  868.37  898.77  930.22  962.78  996.48 

18  Hourly  23.50  24.32  25.17  26.05  26.96  27.91  28.88  29.89 
Weekly  822.38  851.17  880.96  911.79  943.70  976.73  1,010.92  1,046.30 

19  Hourly  24.91  25.78  26.68  27.61  28.58  29.58  30.62  31.69 
Weekly  871.73  902.24  933.82  966.50  1.000.33  1,035.34  1.071.58  1.109.08 

20  Hourly  26.40  27.32  28.28  29.27  30.30  31.36  32.45  33.59 
Weekly  924.03  956.37  989.84  1,024.49  1.060.35  1.097.46  1.135.87  1.175.63 

ALL  WEEKLY  RATES  ARE  BASED  ON  35  HOUR  WORK  WEEKS.  HOURLY  MAY  BE  USED  TO 

DETERMINE  40  HOUR  OR  PART  TIME  RATES. 
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Section  2.1a  Police  Officers  hired  or  Promoted  to  the  position  on  or  after  July  1,  1995. 

Step  1  Step  2 

Police  Sergeant         $40,129.00  $41,479.00 
Police  Lieutenant       $42, 1 72.00 

After  seven  years  of  creditable  service  with  the  Town,  such  police  shall  be  eligible 
for  longevity  in  accordance  with  the  schedule  below: 


STEP  8 

STEP  9 

STEP  10 

STEP  11 

STEP  12 

STEP  13 

550 

600 

650 

700 

750 

825 

STEP  14 

Step  15 

STEP  16 

STEP  17 

STEP  18 

STEP  19 

900 

975 

1050 

1200 

1300 

1400 

STEP  20 

STEP  21 

STEP  22 

STEP  23 

STEP  24 

1500 

1600 

1800 

1950 

For  all  steps  after,  add 

150.00  per  year 

The  longevity  payment  will  be  a  single  annual  payment  paid  in  the  first  payroll  of 
December  of  each  year  and  will  not  be  calculated  as  a  part  of  the  base  pay  for 
overtime,  but  will  be  subject  to  all  legal  withholding  taxes  and  retirement  assess- 
ments. Any  employee  who  leaves  the  employ  of  the  Town  before  payment  of  the 
longevity  stipend,  will  have  the  payment  pro  rated  based  on  length  of  service  in 
that  year.  Any  employee  who  leaves  the  employ  of  the  Town  before  the  completion 
of  the  year  in  which  longevity  is  earned,  will  have  their  last  pay  check  adjusted  to 
pro  rate  the  longevity  payment  based  on  number  of  months  employed. 

Section  2.2  Other  Part  Time  Compensation  Plan,  Stipends,  and  Incentives 

Title                         Step  1    Step  2  Step  3    Step  4  Step  5  Step  6    Step  7 

Recreation  Administrator  10.00      10.40  10.82      11.25  11.70  12.17  12.66 

Asst.  Health  Agent          10.00      10.40  10.82      11.25  11.70  12.17  12.66 

Call  Fire  Fighters            10.00      10.40  10.82      11.25  11.70  12.17  12.66 

Police                          10.00      10.40  10.82      11.25  11.70  12.17  12.66 
(Year  Round  Part  Time) 
On  Call 

Dispatcher/Clerk              9.00       9.36  9.73      10.12  10.53  10.95  11.38 
(Year  Round  Part  Time) 
On  Call 
Asst.  Natural 

Resources  Officer  7.54  7.84  8.15  8.48  8.82  9.17  9.54 
2.2.1           Call  Fire  Incentive  Plan 

All  call  fire  employees  with  EMT  certification  are  eligible  for  incentive  stipends  as 
outlined  below  based  on  years  of  service. 

Years  of  Service  Incentive  Stipend 

1  $500.00 

2  $550.00 

3  $600.00 

4  $650.00 

5  $700.00 

6  $750.00 

7  $800.00 

8  $850.00 

9  $900.00 
10  $1,000.00 

All  call  fire  employees  with  paramedic  certification  are  eligible  for  an  incentive  sti- 
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pend  of  $1,000  per  year.  All  incentive  will  be  paid  in  two  installments.  December 
and  June  based  on  the  length  of  certification  as  of  the  previous  June  30. 


Section  2.2  2  Stipends 

Position  Title 

Assistant  Harbormaster 
Police  Matron 
Call  Fire  Lieutenant 
Call  Fire  Captain 
Call  Deputy  Chief 
Registrar  of  Voters 
Election  Tellers 
Election  Warden 
Plumbing/gas  Inspector 
Electrical  Inspector 


Compensation 

$500.00 
12.32yhr 

$250.00  plus  call  rates 

$250.00  plus  call  rates 

$500.00  plus  call  rates 

6.40/hr 

5.10/hr 

5.91/hr 

$14,892.00 

$14,892.00 


Section  2.4    Part  Time  Non  Exempt  Seasonal  Positions.  Titles  and  Hourly  Com- 
pensation Plan 


Title 

Step  1 

Step  2 

Step  3 

Step  4 

Step  5 

Asst  Nat  Res.  Off. 

7.54 

7.84 

8.15 

8.48 

8.82 

Biologist 

8.25 

8.58 

8.92 

9.28 

9.65 

IVIiller 

6.57 

6.83 

7.10 

7.38 

7.68 

Nat.  Res.  Laborer 

6.57 

6.83 

7.10 

7.38 

7.68 

Asst.  Harbormaster/ 

Wharfinger 

6.77 

7.04 

7.32 

7.62 

7.92 

Groundskeeper/ 

Gen.  Maint. 

8.00 

8.32 

8.65 

9.00 

9.36 

Police  Patrolmen 

806 

8.38 

8.72 

9.07 

9.43 

SUMMARY 

These  pay  scales  are  a  consolidation  of  previously  voted  town  meeting  posi- 
tions and  salary  schedules,  that  are  being  consolidated  at  this  time  into  a  formal 
schedule  in  the  personnel  by-law.  The  only  change  in  this  schedule  is  in  the  Assis- 
tant Health  Agent  position  salary  which  is  increased  to  make  the  position  consistent 
with  the  other  part  time  professional  positions,  and  competitive  with  other  Towns. 

By  Board  of  Selectmen/Personnel  Board 

SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 
The  Finance  Committee  recommends  this  article  as  part  of  the  process  of  house- 
keeping to  incorporate  various  town  meeting  changes  previously  voted,  into  the 
by-law  framework  and  to  make  the  by-law  consistent  with  the  changes  precipated 
by  the  unionization  of  many  of  the  employees,  and  continue  to  protect  the  employ- 
ees remaining  under  the  personnel  by-law  and  compensation  plan. 

ARTICLE  20 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Personnel  By-Law 
section  9.5  in  the  last  sentence,  to  change  "one  (1)  year"  to  "two  (2)  years"  so  that 
the  sentence  reads  as  follows: 

Additionally  a  laid  off  employee  will  have  reinstatement  rights  to  the  posi- 
tion from  which  they  were  laid  off  for  a  period  of  two  (2)  years, 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Personnel  Board 
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SUMMARY 

The  change  would  extend  from  one  year  to  two  years,  the  requirement  that  a 
person  laid  off,  would  be  offered  their  old  position  if  it  were  filled. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0  Recommended 
The  Finance  Committee  recommends  this  article  7-0.  This  article  protects  the  inter- 
est of  Town  Employees. 

ARTICLE  21 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Personnel  By-Law 
section  8.4  by  adding  in  the  last  sentence,  in  the  last  paragraph,  after  the  word  "or" 
the  words  have  been  on  injury  leave  or,"  so  that  the  section  reads  as  follows: 
In  all  cases,  to  qualify  for  any  holiday  benefit,  the  employee  must  have 
worked  on  their  last  scheduled  work  day  before  the  Holiday,  and  on  their 
next  scheduled  work  day  following  the  Holiday  or  have  used  approved 
compensatory  time  off,  vacation,  have  been  on  injury  leave  or  sick  leave, 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Personnel  Board 

SUMMARY 

This  change  would  expand  holiday  entitlement  to  include  workers  who  are  in- 
jured in  the  line  of  duty,  and  are  on  approved  leave  in  that  capacity  at  the  time  of 
the  holiday. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0 

The  Finance  Committee  recommends  the  article  8-0.  This  article  will  make  the 

by-law  consistent  with  recent  case  law  and  current  practice. 

ARTICLE  22 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Personnel  By-Law 
section  1 1 .2  entitled  "Bereavement  leave"  to  add  the  words  "domestic  partner"  after 
the  word  spouse  in  the  first  sentence,  so  that  the  section  reads  as  follows: 
Upon  the  death  of  the  current  spouse,  domestic  partner,  or  child  of  a 
fulltime  or  regular  part  time  employee,  the  employee  will  be  granted  a 
Bereavement  Leave  with  pay  of  five  (5)  regular  work  days, 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Personnel  Board 

SUMMARY 

This  change  would  extend  bereavement  leave  benefits  upon  death  of  a  do- 
mestic partner,  to  persons  who  are  not  legally  bound,  but  function  as  a  family  unit 
BOARD  OF  SELECTMEN  RECOMMENDATION:  3-2 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  recommends  the  article  for  approval. 

ARTICLE  23 

To  see  if  the  Town  will  vote  to  adjust  Step  1  Police  Sergeant  for  FY97  by 
adding  $1,144  to  Step  1,  retroactive  to  July  1,  1996  and  providing  for  an  adjust- 
ment to  the  current  employee's  salary  for  that  period;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  will  provide  for  a  FY97  COLA  adjustment  to  the  sergeant  rate  of 
pay  for  the  individual  who  was  promoted  from  patrolman.  Through  an  oversight,  the 
COLA  adjustment  was  not  made  in  this  position  at  the  special  town  meeting  in 
October  as  was  done  for  all  other  salary  scales  under  the  personnel  by-law.  This 
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aflicle  will  make  the  adjustment  retroactive  to  July  1.  1996  when  the  adjustment 
was  made  for  all  other  employees. 
SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 

The  Finance  Committee  recommends  5-0.  in  fairness  to  the  single  employee  who 

was  mistakenly  omitted  from  the  FY97  salary  adjustments. 

ARTICLE  24 

To  see  if  the  town  will  vote  to  amend  the  Town  of  Eastham  Personnel  Bylaw. 

Section  10.2  by  adding  at  the  end  of  the  first  paragraph,  the  following  words: 
"Employees  will  be  allowed  to  use  up  to  three  accumulated  sick  days  in 
any  fiscal  year  for  the  purpose  of  tending  to  an  ill  family  member.  If  they 
take  three  consecutive  days,  the  employee  may  be  required,  by  the  de- 
partment head,  to  provide  a  doctor  note  verifying  the  illness." 

or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Personnel  Board 

SUMMARY 

This  change  would  allow  an  employee  to  use  up  to  three  sick  days  to  stay 
home  with  an  ill  family  member.  The  Family  Medical  Leave  Act  provides  some 
leave  for  sick  family  members,  but  the  focus  is  on  long  term  illness  rather  than  the 
occasional  sick  child,  for  example  who  may  need  a  parent  at  home  on  short  notice 
when  no  other  arrangement  can  be  made. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  25 

To  see  in  what  manner  the  Town  will  vote  to  dispose  of  the  sum  of  $2,301.00 
of  the  refunded  dog  tax;  or  take  any  action  relative  thereto. 

By  Library  Trustees 

SUMMARY 

Each  year  the  money  collected  for  dog  licenses  and  fines  is  turned  over  to  the 
county.  The  county  refunds  a  portion  of  that  money  to  the  municipality  as  a  grant 
for  use  by  municipal  or  school  library.  The  Town  of  Eastham  has  traditionally  given 
that  money  to  the  public  library  by  this  vote  to  be  spent  by  the  library  trustees  in 
whatever  manner  they  see  fit  and  without  further  appropriation. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0  To  the  library 
We  recommend  that  $2,301  be  transferred  to  the  library  budget.  The  Town  has 
used  this  money  for  the  library  in  the  past,  and  we  recommend  that  we  continue  to 
do  so. 

ARTICLE  26 

To  see  if  the  Town  will  vote  to  transfer  and  appropriate  from  available  funds  a 
sum  of  money  to  be  distnbuted  among  various  necessary  accounts,  to  be  named  in 
the  motion,  respectively,  for  the  purpose  of  meeting  the  remaining  expenses  for 
Fiscal  Year  1997;  or  take  any  action  relative  thereto. 

SUMMARY 

These  transfers  to  FY  97  budgets  are  necessary  to  provide  sufficient  money  to 
finish  out  the  current  fiscal  year.  Shortfalls  are  a  result  of  unanticipated  cost  in- 
creases in  supplies,  unanticipated  salary  overtime  needs  in  the  Fire  Dept.  and  Po- 
lice Dept.  due  to  increased  activity,  injuries  and  similar  events  which  could  not  be 
planned  for  in  May  of  1996  when  the  budget  was  voted. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 
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ARTICLE  27 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the 
General  Court  for  special  legislation,  to  provide  for  the  amendment  of  the  Town  of 
Eastham  Home  Rule  Charter  Section  9-5-9  as  follows: 

After  the  words  "Personnel  Board."  delete  the  rest  of  sentence  and  insert 

in  its  place: 

"The  Board  of  Selectmen  shall  act  as  the  Personnel  Board" 
and  in  Section  3-8-2  remove  the  words  in  the  last  sentence, 
"a  member  of  the  Personnel  Board." 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Personnel  Board 

SUr\/IMARY 

This  would  shift  Personnel  Board  responsibility  to  the  Board  of  Selectmen  from 
the  current  volunteer  board.  This  change  is  requested  due  to  the  small  number  of 
regular  positions  (11)  covered  by  the  Personnel  Bylaw.  The  Selectmen  currently 
develop  and  recommend  salary  packages  for  these  non-union  workers.  This 
change  would  give  these  employees  a  more  direct  link  to  the  Selectmen  as  is 
currently  enjoyed  by  union  personnel. 
BOARD  OF  SELECTfVlEN  RECOMMENDATION:  4-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  recommends  this  article  7-0.  This  will  increase  the  work 
load  of  the  Board  of  Selectmen,  however,  the  current  members  seem  willing  to 
accept  this  added  responsibility. 

ARTICLE  28 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the 
General  Court  for  special  legislation  to  provide  for  the  amendment  of  the  Town  of 
Eastham  Home  Rule  Charter  Section  3-1-4  as  follows: 

After  the  words  -  "Board  of  Selectmen,"  delete  "shall  hold  at  least  one 

regularly  scheduled  weekly" 

and  insert  in  their  place 

"shall  hold  meetings  no  less  than  two  times  per  month"; 
so  that  the  section  reads  as  follows: 

'The  Board  of  Selectmen  shall  hold  meetings  no  less  than  two  times  per 
month,  in  the  evening  or  if  on  a  Saturday,  during  the  day." 
or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  change  would  reduce  the  Selectmen's  obligation  to  meet  from  weekly  to 
every  other  week.  The  Board  would  not  be  prohibited  from  meeting  weekly  with  this 
change  but  would  not  be  required  to  do  so. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  recommends  the  article  7-0.  We  believe  that  this  should 
be  an  option  available  to  the  Board  of  Selectmen. 

ARTICLE  29 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available 
funds  the  sum  of  $25,000.00  to  secure  the  services  of  an  independent  contractor 
or  consulting  firm  to  provide  Town  Planning  Services  to  primarily  support  the  Plan- 
ning Board,  Zoning  Board  of  Appeals  and  Long  Range  Planning  Advisory  Board  in 
the  development  and  maintenance  of  Zoning  bylaw,  rules  and  regulations,  and  pro- 
cedures for  implementation  of  the  Local  Comprehensive  Plan,  special  permit  grant- 
ing activities,  application  review  and  such  other  related  and  land  use  development 
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activities  as  may  from  time  to  time  be  directed,  and  further  that  the  funds  be  spent 
under  the  direction  of  the  Town  Administrator;  or  take  any  action  relative  thereto. 

By  Planning  Board/Long  Range  Planning  Advisory  Board 

SUMMARY 

A  petition  article  requesting  professional  planning  services  was  indefinitely 
postponed  at  the  May  1996  Annual  Town  Meeting  pending  adoption  of  the  Local 
Comprehensive  Plan,  and  appointment  of  a  Long  Range  Planning  Advisory  Board. 
Those  tasks  are  complete  and  the  Planning  Board  is  now  requesting  this  assis- 
tance. The  independent  contractor  would  work  with  the  Planning  Board,  Zoning 
Board  of  Appeals  and  Long  Range  Planning  Advisory  Board,  attend  all  meetings 
and  provide  technical  assistance  in  the  review  of  applications  and  zoning  by-law 
review  and  development  to  implement  the  Local  Comprehensive  Plan. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 
The  Finance  Committee  recommends  this  article  5-0.  Our  recommendation  is 
based  on  the  three  important  committees  that  will  benefit  from  and  support  this 
article. 

ARTICLE  30 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law  accepted  at  Special  Town  Meeting  April  19,  1988  and  amended  through 
May  6,  1996  SECTION  IX  -  INTENSITY  REGULATIONS  as  follows: 
B.    SETBACK  REQUIREMENTS 

2.    change  100  foot  setback  from  all  streets  and  ways  to  50  feet  so  that  the 

Bylaw  now  reads  .  .  . 
2.    In  Districts  B,  D,  and  E,  all  new  construction,  including  residential,  com- 
mercial, or  other,  shall  be  set  back  a  minimum  of  50  feet  from  all  ways. 
Side  and  rear  setback  shall  not  be  less  than  25  feet. 

By  Planning  Board 

SUMMARY 

The  intent  of  the  proposed  change  is  to  reduce  the  setback  requirement  on 
commercial  property  to  allow  a  business  to  develop  "parking  in  the  rear"  thus  mak- 
ing the  front  of  the  business  establishment  generally  more  aesthetic  as  opposed  to 
just  a  parking  lot.  District  E  is  the  only  District  of  the  three  Districts  involved  that 
allow  residences.  As  this  By-Law  change  is  less  restrictive,  it  is  felt  that  it  is  not  in 
conflict  with  Section  IXB.5.  The  property  owner  can  still  maintain  the  100'  setback  if 
he  chooses. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 
PLANNING  BOARD  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  31 

To  see  if  the  Town  will  vote  to  amend  the  existing  Zoning  By-Law  Sign-Code, 
as  follows: 

Under  SECTION  I  -  DEFINITIONS/GENERAL 

To  insert  a  new  Section  B  as  follows: 
B.    TEMPORARY  SIGNS  FOR  COMMERCIAL  BUSINESS  -  Temporary  signs  ad- 
vertising coming  commercial  events  are  allowed  with  the  following  provisions: 

1 .  Must  register  with  the  Building  Department  at  the  Town  Hall. 

2.  Must  have  permission  of  the  owner  of  the  land  on  which  the  sign  or  ban- 
ner is  to  be  placed. 

3.  Size  restricted  to  six  (6)  square  feet  each  side  excluding  the  supporting 
frame  for  ground  mounted  sign  with  overall  height  not  to  exceed  five  (5) 
feet. 
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4.  Shall  not  be  placed  upon  a  sidewalk  or  in  a  position  so  as  to  obscure  the 
visibility  of  vehicular  and/or  pedestrian  traffic. 

5.  Sign  shall  not  be  displayed  earlier  than  four  (4)  days  prior  to  the  event 
and  shall  be  removed  twenty-four  (24)  hours  after  the  event  has  occurred, 
except  this  time  period  for  removal  may  be  extended  to  forty-eight  (48) 
hours  if  the  day  following  an  event  is  Sunday  or  a  Holiday. 

6.  No  more  than  two  (2)  signs  advertising  the  same  event  shall  be  allowed 
throughout  the  Town. 

7.  Each  Commercial  Business  shall  be  allowed  no  more  than  seven  (7) 
events  per  year  and  each  event  shall  be  limited  to  three  (3)  days. 

and  to  re  letter  B  through  M  as  C  through  N. 

THIS  BYLAW  CHANGE  IS  TO  BE  LIMITED  TO  ONE  YEAR  AND  WILL  EXPIRE 
MAY  1,  1998. 

or  take  any  action  relative  thereto. 

By  Planning  Board 

SUMMARY 

To  allow  the  business  to  display  a  sign  for  seasonal  and  special  sales  afford- 
ing them  the  same  rights  with  respect  to  temporary  signs  and  banners  as  are 
accorded  non-profits. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 
PLANNING  BOARD  RECOMMENDATION:  At  Town  meeting 

ARTICLE  32 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer,  the  sum  of 
$20,000  to  hire  an  architect  to  prepare  preliminary  concept  plans  for  the  construc- 
tion of  a  Fire  Station;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  will  provide  funds  to  hire  an  architect  to  prepare  plans  to  be  pre- 
sented to  a  Town  Meeting  for  consideration  for  the  construction  of  a  Fire  Station. 
The  Selectmen  will  oversee  the  process  which  will  be  directed  by  a  building  com- 
mittee appointed  by  and  reporting  to  the  Board  of  Selectmen. 
SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  33 

To  see  if  the  Town  will  vote  to  endorse  special  legislation  enabling  Nauset 
Regional  School  District  towns  to  assess  support  for  the  Regional  School  District 
according  to  the  terms  of  the  Regional  Agreement,  rather  than  the  terms  of  the 
Education  Reform  Act  of  1993;  and  to  do  so  by  a  single  round  of  town  meeting 
votes,  rather  than  annual  votes  to  that  effect,  or  to  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Superintendent 

SUMMARY 

The  Municipal  Advisory  Council  also  recommended  that  special  legislation  be 
submitted  to  the  state  to  enable  Nauset's  member  towns  to  vote,  once  and  for  all, 
to  apportion  costs  by  the  terms  of  the  Regional  Agreement.  Presently,  state  law 
requires  such  votes  annually. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  5-0 

ARTICLE  34 

To  see  if  the  Town  will  vote  to  amend  the  Nauset  Regional  School  District 
Region  Agreement  by  adding  the  following  new  section: 
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NEW  SECTION  XI  -  CAPITAL  PLAN 

Add  the  sentence  "The  Nauset  Regional  School  Committee  shall  cause  to 
be  prepared  a  five-year  Capital  Plan,  which  shall  be  updated  annually " 
or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Committee 

SUMMARY 

This  amendment  requires  the  preparation  of  a  regular  five  year  capital  mainte- 
nance plan  as  part  of  the  terms  of  the  Nauset  Regional  District  Agreement.  Such 
activity  would  be  consistent  with  the  planning  process  in  effect  in  all  four  member 
towns. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 

The  Finance  Committee  recommends  the  adoption  of  a  Capital  Plan  for  the  Nauset 

Regional  School  Committee.  This  helps  in  fiscal  planning  for  the  Town  and  its 

citizens. 

ARTICLE  35 

To  see  if  the  Town  will  vote  to  amend  the  Nauset  Regional  School  District 

Region  agreement  as  follows: 

SECTION  III  -  LOCATIONS  OF  REGIONAL  DISTRICT  SCHOOLS 
Delete  the  phrase  "...  and  within  a  five-mile  radius  from  the  intersection 
of  Mid-Cape  Highway  (Route  6)  and  Samoset  Road  (in  Eastham)."  The 
amended  Section  III  will  read  "The  regional  district  schools  shall  be  lo- 
cated within  the  district." 

or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Committee 

SUMMARY 

This  article  will  amend  the  district  agreement  in  a  manner  consistent  with  the 
inclusion  of  Brewster.  The  five-mile  radius  limit  was  set  when  only  Orleans. 
Eastham  and  Wellfleet  were  part  of  the  district. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  3-1 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0 
The  Finance  Committee  recommends  changing  the  wording  of  the  Nauset  Regional 
School  Committee  regarding  the  possible  location  of  the  regional  schools.  This  is  a 
good  faith  act  from  the  Town  of  Eastham. 

ARTICLE  36 

To  see  if  the  Town  will  vote  to  amend  the  existing  Town  of  Eastham  Zoning 
By-Law,  by  adding  a  new  Section  XVI  as  follows: 

PROCEDURE  FOR  THE  DEMOLITION  OF  HISTORICALLY  OR 
ARCHITECTURALLY  SIGNIFICANT  BUILDINGS 

SECTION  1.  INTENT  AND  PURPOSE 

This  By-Law  is  enacted  for  the  purpose  of  preserving  and  protecting  significant 
buildings  within  the  Town  of  Eastham  which  reflect  distinctive  features  of  the  archi- 
tectural, historical,  and  cultural  heritage  of  the  Town  and  to  encourage  owners  of 
such  buildings  to  seek  out  persons  who  might  be  willing  to  purchase,  preserve, 
rehabilitate  or  restore  such  buildings  rather  than  demolish  them.  To  achieve  these 
purposes  the  Eastham  Historical  Commission  (the  "Commission")  is  empowered  to 
advise  the  Building  Inspector  with  respect  to  the  issuance  of  permits  for  the  demoli- 
tion of  significant  buildings.  The  issuance  of  demolition  permits  for  significant  build- 
ings is  regulated  as  provided  for  in  this  By-Law. 

SECTION  2.  DEFINITIONS 

2.1  Building  -  A  structure  forming  a  shelter  for  persons,  animals,  property  or  an 
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activity  and  having  a  roof.  Where  appropriate  in  the  context,  the  word  "building" 
shall  include  the  principal  and  accessory  buildings  as  defined  in  Section  II  of 
the  Town  of  Eastham  Zoning  By-Laws. 

2.2  Demolition  -  The  act  or  process  of  pulling  down,  destroying,  removing  or  raz- 
ing a  structure,  or  any  portion  of  a  building  that  results  in  a  change  in  the 
footprint,  or  commencing  the  work  of  any  such  act  with  the  intention  of  com- 
pleting the  same. 

2.3  Significant  Building  -  Any  building  or  portion  thereof,  which  is  not  within  a 
regional  or  local  historic  district  subject  to  regulation  under  the  provisions  of 
Massachusetts  General  Law  40C  or  special  act  of  Legislature,  but  which  is 
included  in  the  historical  survey  of  the  Town  of  Eastham  and  on  file  with  the 
Massachusetts  Historical  Commission,  or 

a.  is  in  whole  or  part  seventy-five  or  more  years  old,  and 

b.  is  listed  in,  or  is  within  an  area  listed  in  the  National  Register  of  Historic 
Places,  or  the  State  Register  of  Historic  Places,  or  is  the  subject  of  a 
pending  application  for  listing  in  said  Registers,  or  has  previously  been 
determined  to  be  eligible  for  listing  in  the  National  Register  of  Historic 
Places,  or 

c.  has  been  previously  determined  by  vote  of  the  Commission  to  be: 

1)  historically  or  architecturally  significant  in  terms  of  period,  style, 
method  of  building  construction,  or  association  with  a  famous  archi- 
tect or  builder,  or 

2)  is  importantly  associated  with  one  or  more  historic  persons  or  events, 
or  the  broad  architectural,  cultural,  political,  economic  or  social  history 
of  the  Town  or  Commonwealth,  provided  that  the  owner  of  such  a 
building  and  the  Building  Inspector  have  been  notified,  in  hand  or  by 
certified  mail,  within  ten  (10)  days  of  such  Commission  vote. 

2.4  Preferably-preserved  significant  building  -  any  significant  building  which  the 
Commission  determines  is  in  the  public  interest  to  be  preserved  or  rehabili- 
tated rather  than  demolished. 

2.5  Commission  -  Eastham  Historical  Commission 

2.6  Building  Inspector  -  the  person  occupying  the  office  of  inspector  of  buildings 
or  otherwise  authorized  to  issue  demolition  permits. 

SECTION  3.  PROCEDURES 

3.1  No  permit  for  the  demolition  of  a  "significant"  building  as  defined  in  Section  2.3 
herein  shall  be  issued  other  than  in  conformity  with  the  provisions  of  this  By- 
Law  as  well  as  in  conformity  with  provisions  of  other  laws  applicable  to  the 
demolition  of  buildings  and  the  issuance  of  permits  generally. 

A.  Any  person  who  intends  to  file  an  application  for  a  permit  to  demolish  a 
"significant"  building  shall  first  file  a  "Notice  of  Intent  To  Demolish  A  Signif- 
icant Building"  with  the  Building  Inspector  and  in  addition  the  applicant 
shall  complete  the  review  process  set  forth  in  this  Section. 

B.  The  Notice  of  Intent  shall  include  the  following: 

1)  name  of  applicant  with  address,  telephone  number  and  stated  interest 
in  the  property; 

2)  Owner  name,  address  and  telephone  number  if  different; 

3)  a  map  showing  location  of  the  building  or  structure  to  be  demolished 
on  the  property  and  with  reference  to  neighboring  properties; 

4)  a  description  of  the  building  or  structure,  or  part  thereof,  to  be  demol- 
ished including  photographs; 

5)  a  statement  of  the  reason  for  the  proposed  demolition  and  data  sup- 
porting said  reason,  including  where  applicable,  data  sufficient  to  es- 
tablish any  economic  justification  for  demolition. 

3.2  The  Commission  shall  hold  a  public  hearing  on  each  such  Notice  of  Intent 
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within  45  days  after  the  date  it  is  filed  with  the  Inspector  of  Buildings.  The 
Commission  shall  give  public  notice  thereof  by  publishing  notice  of  the  time, 
place  and  purpose  of  the  hearing  in  a  local  newspaper  twice  with  the  first 
notice  being  at  least  fourteen  (14)  days  before  said  heanng.  A  copy  of  said 
notice  shall  be  mailed  to  the  applicant,  to  the  owners  of  all  abutting  property  as 
they  appear  on  the  most  recent  tax  list,  to  the  Inspector  of  Buildings.  Planning 
Board.  Conservation  Commission  and  to  such  other  persons  as  the  Commis- 
sion shall  deem  entitled  to  notice.  Commission  meeting  shall  be  posted  and 
held  in  accordance  with  applicable  state  law.  known  as  the  "open  meeting 
law."  The  required  forty-eight  (48)  hour  notice  of  a  public  meeting  shall  be  filed 
with  the  Town  Clerk  and  posted  in  Town  Hall. 

3.3  If.  after  such  hearing,  the  Commission  determines  that  the  demolition  of  the 
"significant"  building  would  not  be  detrimental  to  the  historical  or  architectural 
heritage  or  resources  of  the  Town,  the  Commission  shall  so  notify  the  appli- 
cant and  the  Building  Inspector  within  ten  (10)  days  of  such  determination. 
Upon  receipt  of  such  notification,  or  upon  the  failure  by  the  Commission  to 
make  any  determination  within  forty-five  (45)  days  of  the  day  the  "Notice  of 
Intent"  was  filed  with  the  Inspector  of  Buildings,  the  Inspector  of  Buildings  may. 
subject  to  the  requirements  of  the  State  Building  Code  and  any  other  applica- 
ble laws,  rules  and  regulations,  issue  the  demolition  permit. 

3.4  If  after  such  hearing,  the  Commission  determines  that  the  demolition  of  the 
significant  building  would  be  detrimental  to  the  historical  or  architectural  heri- 
tage or  resources  of  the  Town,  such  building  shall  be  considered  a  "preferably 
preserved  significant  building." 

3.5  Upon  determination  by  the  Commission  that  the  "significant  building"  which  is 
the  subject  of  the  Notice  of  Intent  To  Demolish  is  a  "preferably  preserved  sig- 
nificant building."  the  Commission  shall  so  advise  the  Applicant  and  the  In- 
spector of  Buildings,  and  no  demolition  permit  may  be  issued  until  180  days 
after  the  date  of  the  Commission's  determination.  Notwithstanding  the  preced- 
ing sentence,  the  Building  Inspector  may  issue  a  demolition  permit  for  a  "pref- 
erably presen/ed  significant  building"  at  any  time  after  receipt  of  written  advice 
from  the  Commission  to  the  effect  that  the  Commission  is  satisfied  that  bona 
fide  and  reasonable  efforts  have  been  made  to  locate  a  purchaser  willing  to 
preserve,  rehabilitate  and  restore  the  subject  building,  and  that  such  efforts 
have  been  unsuccessful. 

3.6  No  permit  for  erection  of  a  new  structure  on  the  site  of  an  existing  "significant 
building"  as  defined  in  Section  2.3  may  be  issued  prior  to  issuance  of  a  permit 
for  demolition  of  such  existing  building. 

3.7  No  permit  for  demolition  of  a  building  determined  to  be  a  "preferably  preserved 
significant  building"  under  Section  3.4  shall  be  granted  until  plans  for  use  or 
development  of  the  site  after  demolition  has  been  filed  with  the  Inspector  of 
Buildings  and  found  to  comply  with  all  laws  pertaining  to  the  issuance  of  a 
building  permit,  or  if  for  a  parking  lot.  a  certificate  of  occupancy,  for  that  site. 
All  approvals  necessary  for  the  issuance  of  such  a  building  permit  or  certificate 
of  occupancy  including  without  limitation  any  necessary  zoning  variances  or 
special  permit,  must  be  granted  and  all  appeals  from  the  granting  of  such 
approvals  must  be  concluded,  prior  to  the  issuance  of  a  demolition  permit 
under  this  subsection. 

SECTION  4.  EMERGENCY  DEMOLITION 

4.1  Nothing  in  this  By-Law  shall  restrict  the  Inspector  of  Buildings  from  ordering 
the  demolition  of  any  "significant  building"  in  the  event  it  is  determined  that  the 
condition  of  the  building  or  structure  poses  a  serious  and  imminent  threat  to 
public  health  and  safety  and  there  is  no  reasonable  alternative  to  immediate 
demolition. 
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4.2  Whenever  the  Inspector  of  Buildings  issues  an  emergency  demolition  permit 
under  this  Section  he  shall  prepare  a  written  report  with  attached  photographic 
evidence  describing  the  condition  of  said  building  or  structure  and  the  basis  of 
the  decision  to  issue  an  emergency  demolition  permit  and  provide  a  copy 
thereof  to  the  Commission. 

SECTION  5.  ENFORCEMENT  AND  REMEDIES 

5.1  Any  person(s)  who  demolishes  a  building  or  structure  identified  in  Section  2.3 
without  first  obtaining,  and  complying  fully  with,  the  provisions  of  a  demolition 
permit  shall  be  subject  to  a  fine  of  five  hundred  dollars  ($500)  for  each  viola- 
tion, and  each  day  of  noncompliance  shall  be  considered  as  a  separate  of- 
fense, as  provided  in  Section  12F  of  the  Town  of  Eastham  Zoning  By-Laws. 

5.2  The  Commission  and  the  Inspector  of  Buildings  are  each  authorized  to  institute 
any  and  all  proceedings  in  law  or  equity  as  they  deem  necessary  and  appro- 
priate to  obtain  compliance  with  the  requirements  of  this  By-Law,  or  to  prevent 
violation  thereof. 

5.3  No  building  permit  shall  be  issued  with  respect  to  any  premises  upon  which  a 
"significant  building"  has  been  voluntarily  demolished  in  violation  of  this  By-Law 
for  a  period  of  two  (2)  years  after  the  date  of  the  completion  of  such  demoli- 
tion. As  used  herein  "premises"  include  the  parcel  of  land  upon  which  the 
demolished  "significant  building"  was  located. 

5.4  Upon  a  determination  by  the  Commission  that  a  building  is  a  "preferably  pre- 
served significant  building,"  the  owner  shall  be  responsible  for  properly  secur- 
ing the  building,  if  vacant,  to  the  satisfaction  of  the  Inspector  of  Buildings. 
Should  the  owner  fail  to  secure  said  building,  the  loss  of  it  through  fire  or  other 
causes  shall  be  considered  voluntary  demolition  for  the  purposes  of  Section 
5.3. 

SECTION  6.  SEVERABILITY 

6.1  If  any  section,  paragraph  or  part  of  this  By-Law  be  for  any  reason  declared 
invalid  or  unconstitutional  by  any  court,  every  other  section,  paragraph  and 
part  shall  continue  in  full  force  and  effect. 

SECTION  7.  HISTORIC  DISTRICT  ACT 

7.1  If  any  provisions  of  this  By-Law  conflict  with  Massachusetts  General  Laws, 
Chapter  40C,  the  Historic  District  Act,  that  Act  shall  prevail. 

or  take  any  other  action  relative  thereto. 

By  Eastham  Historical  Commission 

SUMMARY 

This  article,  amending  the  Zoning  Bylaws,  will  permit  the  Town  to  require  the 
delay  of  the  demolition  of  structures  that  are  seventy-five  (75)  years  old  or  older, 
until  a  hearing  is  held  and  certain  permits  are  issued.  The  goal  is  to  provide  input 
into  the  development  of  alternatives  to  demolition  of  such  structures,  such  as  relo- 
cation or  restoration. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

PLANNING  BOARD  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  37 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from 
available  funds  a  sufficient  sum  of  money,  to  pay  Eastham's  fiscal  1998  share  of 
the  interest  due  on  grant  anticipation  notes  issued  by  the  Town  of  Orleans;  pro- 
vided, however,  that  no  such  funds  shall  be  expended  hereunder  unless  an  equal 
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sum  ol  money  is  appropriated  for  this  purpose  by  the  Towns  of  Brewster  and  Or- 
leans; or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMIVIARY 

The  Tn-Town  plant's  grant  anticipation  note  interest  has  been  paid  in  the  past 
from  plant  receipts.  This  year  however,  revenues  have  declined  and  this  transfer  is 
needed  to  pay  a  portion  of  the  FY  98  interest.  Some  of  the  interest  due  will  be  paid 
from  accumulated  interest  funds  being  held  by  Orleans,  and  some  will  be  paid  by 
funds  remaining  from  town  borrowing  appropriated  for  first  year  interest.  Interest  in 
the  amount  of  $58,481.16  is  due  on  July  15.  1997.  The  remaining  amount  of 
$96,064  is  due  in  Apnl  of  1998.  If  grant  payments  due  from  the  federal  and  state 
governments  are  made,  the  notes  will  be  paid  early  and  the  interest  amount  due 
will  be  reduced.  The  maximum  share  which  Eastham  may  have  to  pay  is  $50,000. 
This  article  may  request  the  appropriation  of  that  sum  of  money  in  the  final  motion. 
BOARD  OF  SELECTIVIEN  RECOI^I^ENDATION:  4-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0 
The  Finance  Committee  feels  that  the  Town  of  Eastham  has  a  fiscal  responsibility 
to  pay  our  share  of  the  interest  due.  Noting  that  the  Towns  of  Brewster  and  Or- 
leans must  provide  an  equal  sum.  The  Finance  Committee  is  very  concerned  about 
the  inability  of  the  Tri-Town  Septage  to  meet  the  operating  budget.  We  believe  the 
Board  of  Managers  should  review  all  options  to  increase  revenue  at  this  plant. 

ARTICLE  38 

To  see  if  the  Town  will  vote  to  amend  the  inter  municipal  Agreement  between 
the  Towns  of  Orleans.  Brewster  and  Eastham  for  the  Construction.  Management 
and  Operation  of  the  Septage  Treatment  Facility  by  adding  a  new  paragraph  under 
Section  VI  Apportionment  and  Payment  of  Costs.  D.  Budget,  as  follows: 

"2A  After  the  first  year  of  operation  the  estimated  cost  of  operation  and  mainte- 
nance set  forth  in  the  budget  not  covered  by  fees  collected  for  septage  and  other 
available  revenue  shall  be  apportioned  equally  among  the  towns.";  or  take  any 
action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  would  provide  for  a  subsidy  of  the  plant  operating  costs  at  any 
time.  The  current  IMA  is  not  clear  on  this  option  except  as  part  of  the  first  year's 
operation.  This  amendment  will  clarify  the  procedure,  and  direct  that  the  method  of 
apportionment  of  the  deficit  be  limited  to  equal  shares. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  3-1 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  39 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from 
available  funds  a  sufficient  sum  of  money,  not  to  exceed  $50,000.00,  to  pay 
Eastham's  share  of  the  Operating  Budget  for  the  Tri-Town  Septage  Treatment  Fa- 
cility for  Fiscal  Year  1998;  provided,  however,  that  no  funds  shall  be  expended 
hereunder  unless  an  equal  sum  of  money  is  appropriated  for  this  purpose  by  the 
Towns  of  Brewster  and  Orleans;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  will  be  considered  in  each  of  the  three  towns.  It  will  provide,  if 
voted  affirmatively,  funds  for  drawing  by  the  plant  to  supplement  any  operating 
deficit.  The  supplemental  operating  funds  requested,  however  are  based  on  a  pro- 
jected operating  deficit  of  approximately  $129,000.  Further  this  share  in  the  deficit 
would  be  in  equal  shares,  rather  than  based  on  volume  shares.  There  are  continu- 
ing discussions  concerning  the  apportionment  of  the  operation  deficit,  as  to 
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whether  it  should  be  in  equal  shares  or  based  on  percentage  of  use,  or  based  in 
part  on  percentage  of  use  and  equal  apportionment  of  the  deficit  based  on  volume 
use  by  non  member  towns.  This  matter  will  likely  not  be  resolved  until  closer  to 
Town  Meeting. 

BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  8-0 

We  feel  this  needs  to  be  funded  in  order  for  the  Towns  of  Eastham,  Orleans,  & 

Brewster  to  pay  their  agreed  upon  debt  service.  The  Finance  Committee  is  very 

concerned  about  the  inability  of  the  Tri-Town  Septage  plant  to  meet  the  operating 

budget.  We  believe  the  Board  of  Managers  would  review  all  options  to  increase 

revenue  at  this  plant. 

ARTICLE  40 

To  see  if  the  Town  will  vote  to  accept  for  general  municipal  purposes  a  parcel 
of  land  containing  2.6  acres,  more  or  less,  located  in  North  Eastham  and  shown  on 
Assessors'  Map  5  as  Parcel  19,  being  a  portion  of  Block  28,  Lot  72,  and  bounded 
to  the  north  and  south  by  land  of  the  Town  of  Eastham,  on  the  east  by  the  Cape 
Cod  National  Seashore  and  on  the  west  by  Cape  Cod  Rail  Bike  Trail,  as  more 
particularly  described  in  a  deed  dated  December  31,  1996  from  Carol  Bakunas  to 
the  Town  of  Eastham,  recorded  at  Barnstable  County  Registry  of  Deeds,  Book 
10552.  page  145;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

SUMMARY 

This  article  is  necessary  for  the  Town  to  accept  this  gift  of  2.6  acres  of  land  for 
general  municipal  purposes.  The  lot  abuts  town  property  and  would  therefore  help 
to  consolidate  the  town  holdings  of  these  long  narrow  "wood  lots".  The  Town  cur- 
rently operates  a  sand  pit  in  the  area  south  of  this  gift. 
BOARD  OF  SELECTMEN  RECOMMENDATION:  5-0 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  was  appreciative  of  this  generous  gift. 

ARTICLE  41 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000.00  to 
assist  in  the  operating  costs  of  The  Juice  Bar,  a  substance  free  alternative  for 
recreation  for  the  teens  of  the  Nauset  Region.  This  Juice  Bar  is  operated  and 
managed  by  the  Nauset  Together  We  Can  Prevention  Council,  Inc.,  a  nonprofit 
corporation  and  such  contract  would  be  issued  with  the  Town  and  the  Prevention 
Council. 

By  Petition 

BOARD  OF  SELECTMEN  RECOMMENDATION:  4-0 

Recommended  on  condition  that  before  release  of  these  funds,  the  facility  must  be 
open  and  operating  for  at  least  one  month  and  provide  a  budget  and  expenditures 
report  to  the  Board  of  Selectmen. 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  7-0 
The  Finance  Committee  strongly  feels  the  Juice  Bar  will  be  an  asset  to  the  commu- 
nity. We  recommend  this  article  7-0  with  the  following  provision.  We  would  like  a 
six  month  report  including  an  income  statement  and  operating  budget. 

ARTICLE  42 

To  see  if  the  Town  will  vote  to  place  a  moratorium  on  the  creation  and  funding 
of  new  positions  in  the  Town  of  Eastham;  passage  of  this  article  would  supersede 
and  preclude  any  other  actions  requiring  same  within  this  warrant;  or  take  any 
action  relative  thereto. 

By  Petition 
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BOARD  OF  SELECTMEN  RECOMMENDATION:  0-5  Nol  Recommended 
FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  0-7  Not  Recommended. 
The  Finance  Committee  did  not  recommend  this  article.  We  believe  this  article 
would  limit  the  nghts  of  citizens  in  our  democratic  process. 

ARTICLE  43 

To  see  if  the  Town  will  vote  to  accept  as  a  Town  way.  the  private  way  known 
as  Kettle  Hole  Road,  which  is  shown  on  a  plan  of  land  recorded  in  the  Barnstable 
County  Registry  of  Deeds.  Plan  Book  366.  Page  94.  copies  of  which  are  on  file 
with  the  Town  Clerk;  or  take  any  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

PLANNING  BOARD  RECOMMENDATION:  At  Town  Meeting 

BOARD  OF  HIGHWAY  SURVEYORS  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  44 

To  see  if  the  Town  of  Eastham  (voters)  will  vote  to  amend  the  existing  Zoning 
By-Law  SECTION  VI  (non-conforming  uses)  Part  G-3  to  allow  year  round  use  of 
cottages  in  singular  and  in  colonies;  or  take  any  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN  RECOMMENDATION:  At  Town  Meeting 

FINANCE  COMMITTEE  REPORT  AND  RECOMMENDATION:  At  Town  Meeting 

PLANNING  BOARD  RECOMMENDATION:  At  Town  Meeting 

ARTICLE  45 
(Resolution) 

To  see  if  the  Town  will  vote  to  support  the  following  resolution: 

"WHEREAS  the  people  of  the  Town  of  Eastham  have  respect  for  the  natu- 
ral process  and  the  role  of  all  species  in  Cape  Cod's  natural  habitat, 

THEREFORE  we  hereby  petition  the  United  States  Fish  and  Wildlife  Ser- 
vice to  abandon  the  gull  extermination  program  that  was  implemented  in 
1996  and  is  scheduled  to  continue  in  subsequent  years  on  Monomoy  Is- 
land in  Chatham,  Massachusetts; 

By  Petition 

ARTICLE  46 
(Resolution) 

To  see  if  the  Town  will  vote  to  support  the  following  resolution: 

"WHEREAS  the  Commonwealth  of  Massachusetts  is  engaged  in  a  pro- 
cess to  establish  a  competitive  marketplace  through  deregulation  and  re- 
structuring of  the  electric  utility  industry,  and; 

WHEREAS  citizens  of  Eastham  in  Barnstable  County  have  a  substantial 
economic,  environmental,  and  social  interest  at  stake,  and; 

WHEREAS  the  town's  residential  and  business  consumers  are  interested 
in  lowering  their  electric  rates  and  improving  their  service; 

BE  IT  THEREFORE  RESOLVED  that  the  Town  Meeting  Members  of 
Eastham  grant  the  Board  of  Selectmen  authority  to  participate  in  a  con- 
tract for  power  supply  independently  or  in  joint  action  with  other  towns.  If 
such  contracts  are  effected,  individual  consumers  would  retain  the  option 
not  to  participate  and  to  choose  any  alternatives  they  desire. 

By  Petition 


114 


ARTICLE  47 

To  see  if  the  Town  will  accept  the  published  reports  of  the  Town  officers  as 
printed  and  made  available  to  the  public  in  the  1996  Town  of  Eastham  Annual 
Report,  and  to  hear  any  unpublished  reports  of  committees  and  to  do  or  act  on 
anything  which  may  legally  come  before  this  meeting. 

By  Board  of  Selectmen 

You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at 
the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  at  least  before  the 
date  of  holding  said  meeting. 

Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon 
to  the  Town  Clerk  at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  17th  day  of  April  in  the  year  of  our  Lord, 
One  Thousand  Nineteen  Hundred  and  Ninety  Seven. 

Thomas  L  Newton 
Chairman 

David  B.  Humphrey 

Kenelm  N.  Collins 

Madeleine  A.  Bebout 

David  W.  Crary 

BOARD  OF  SELECTMEN 


Greetings: 

In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested 
copies,  one  each  at  the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days 
before  time  of  said  meeting. 

Constable 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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ANNUAL  TOWN  MEETING 
May  5,  1997 


Pursuant  to  the  provisions  of  the  foregoing  warrant  the  voters  assembled  in 
the  Nauset  Regional  High  School  Auditorium  and  there  being  a  quorum  of  181 
voters  present  the  Moderator.  Henry  Curtis  called  the  meeting  to  order  at  7:15  p.m. 

Robert  Mumford  and  Marie  Napolitano  were  sworn  in  as  tellers. 

The  Town  Clerk  read  the  call  of  the  meeting. 

Selectman  Thomas  Newton  complimented  David  Humphrey,  Selectman  for 
eleven  years,  on  his  service  and  dedication  to  the  Town  as  he  chooses  not  to 
finish  his  three  year  term  and  will  retire  on  May  20th. 

The  voters  joined  Mr.  Newton  in  a  round  of  applause  to  wish  Mr.  Humphrey 
farewell. 

Article  1. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  raise  and  appropri- 
ate the  sum  of  $867.00  for  Greenhead  Fly  Control. 

Passed  by  unanimous  voice  vote 

Article  2. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  assume  liability  in 
the  manner  provided  in  Section  29  and  29A  of  Chapter  91  of  the  General  Laws  as 
printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  3. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the  present 
by-laws  entitled  Vehicle  on  the  Beaches.  Section  3  by  deleting  the  date,  June  30, 
1996  and  inserting  in  place  thereof,  the  date  June  30.  1997. 

Passed  by  unanimous  voice  vote 

Article  4. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  authorize  the  Board 
of  Selectmen  to  issue  non-transferable  seasonal  vehicle  identification  stickers  for 
use  at  parking  lots  on  certain  town  owned  lands  in  amounts  as  printed  in  the 
warrant,  and  further  that  the  Town  vote  to  transfer  $89,445.00  from  the  Beach 
Fund  Accts.  Reserved,  for  the  fiscal  year  FY98  operations. 

Passed  by  unanimous  voice  vote 

Article  5. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  free 
cash  the  sum  of  $35,000.00  for  the  purposes  of  conducting  comprehensive  data 
collection. 

Passed  by  unanimous  voice  vote 

Article  6. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  free 
cash  the  sum  of  $9,700.00  for  the  purposes  of  hiring  a  consultant  to  undertake 
fiscal  year  1998  property  revaluation  duties. 

Passed  by  unanimous  voice  vote 

Article  7. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  accept  the  sum  of 
$180,947.00  under  the  provisions  of  Chapter  113  Acts  of  1996,  MA  No.  36211, 
transportation  bond  bill. 

Passed  by  unanimous  voice  vote 
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Article  8. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  accept  the  sum  of 
$180,948.00  under  Chapter  1 13B  Acts  of  1996  Transportation  Bond  Bill. 

Passed  by  unanimous  voice  vote 

Article  9. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  raise  and  appropri- 
ate the  sum  of  $7,000.00  for  the  purpose  of  funding  the  FY98  contract  salary  ad- 
justment for  the  Steelworkers  Local  3507,  representing  the  Town  of  Eastham 
DPW/Natural  Resource  Department  Employees,  and  further  that  the  appropriation 
be  apportioned  to  the  departments  as  required. 

Passed  by  unanimous  voice  vote 

Article  10. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  indefinitely  post- 
pone this  article. 

Unanimous  voice  vote  to  postpone 

Article  11. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  raise  and  appropri- 
ate the  sum  of  $5,335.00  for  the  purpose  of  funding  an  FY98  contract  adjustment 
for  the  Truck  Drivers  Local  170  representing  the  Town  of  Eastham  Dispatchers, 
and  further  that  said  appropriation  be  apportioned  to  the  departmental  line  items  as 
necessary. 

Passed  by  unanimous  voice  vote 

Article  12. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  set  the  operating 
budget  at  $1 1 ,352,265.00  and  that  the  Town  vote  to  raise  and  appropriate  the  sum 
of  $11,120,549.00  and  to  transfer  from  the  Ambulance  Receipts  Reserved  the  sum 
of  $85,300.00,  and  to  transfer  from  Windmill  Receipts  Reserved  the  sum  of 
$1,416.00,  and  to  transfer  from  Free  Cash  the  sum  of  $145,000.00  for  the  pur- 
poses of  funding  the  FY98  Operating  Budget. 

Passed  by  unanimous  voice  vote 

Article  13. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  expend  the  amount 
of  $256,651.00  for  the  purposes  of  acquiring  the  items  and  undertaking  the  im- 
provements printed  in  the  warrant  and  for  this  purpose  to; 
transfer  the  sum  of  $180,801.00  from  free  cash, 
transfer  the  sum  of  $5,300.00  from  Ambulance  Receipts  Reserve, 
transfer  the  sum  of  $1,650.00  from  the  Boat  Excise  Reserve, 
transfer  the  sum  of  $65,000.00  from  Beach  Receipts  Reserve, 
and  further  to  accept  a  gift  in  the  amount  of  $3,800.00  from  the  Friends  of  the 
council  for  the  purpose  of  acquiring  new  furniture  in  the  Adult  Day  Care  Center, 
and  replacing  the  outside  doors  on  the  building. 

Passed  by  unanimous  voice  vote 

Article  14. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  act  in  accordance 
with  the  requirements  of  the  Town  of  Eastham  Home  Rule  Charter  Section  6-5,  to 
accept  the  Capital  Improvement  Plan  for  FY99  to  FY  2003  as  printed  in  the  war- 
rant. 

Passed  by  unanimous  voice  vote 
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Article  15. 

The  Board  of  Selection  moved  and  seconded  a  motion  to  fix  the  salary  and 
compensation  of  all  elected  officials  of  the  Town  and  to  raise  and  appropnate  the 
sum  of  $70,196.00  to  be  apportioned  to  the  various  positions  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  16. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  raise  and  appropn- 
ate the  sum  of  $4,033  for  the  purposes  of  providing  an  FY98  Cost  of  Living  Salary 
Stipend  to  certain  non-union  positions,  and  further  to  apportion  said  appropriation 
to  departmental  budgets  as  required. 

Passed  by  unanimous  voice  vote 

Article  17. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the  Town  of 
Eastham  Compensation  Plan  by  deleting  Section  1.2  in  its  entirety,  and  replace  it 
with  a  new  Section  1.2  Longevity/Merit  Plan  as  pnnted  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  18. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the  Town  of 
Eastham  Compensation  Plan  by  deleting  Section  1.1  in  its  entirety,  and  replace  it 
with  a  new  Section  1.1  Base  Compensation  Plan  for  Employees  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  19. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Personnel  By-Law  Compensation  Plan,  Section  2.1.  2.1  A.  2.2  and  2.3  by 
deleting  them  in  their  entirety  and  replaceing  them  with  a  new  Section  2.1,  Section 
2.1a.  Section  2.2,  Section  2.2.1,  Section  2.2.2,  and  Section  2.4  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  20. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Personnel  By-Law  Section  915,  to  extend  the  time  for  reinstatement  rights 
of  laid  off  workers  to  2  years,  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  21. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Personnel  By-Law  Section  8.4,  to  provide  holiday  benefit  to  workers  on 
leave  due  to  on  the  job  injury,  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  22. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Personnel  By-Law  Section  11.2  Bereavement  Leave,  to  include  domestic 
partner's  death  under  this  category  of  leave,  as  printed  in  the  warrant. 

Passed  by  majority  voice  vote 

Article  23. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  increase  Step  1 
Police  Sergeant  Salary  for  FY9/  by  $1,144.00  retroactive  to  July  1,  1996,  and  fur- 
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ther  to  transfer  from  free  cash  the  sum  of  $1,144.00  to  make  said  adjustment,  as 
printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  24. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Personnel  By-Law,  Section  10.2,  to  allow  an  employee  to  use  three  days 
of  sick  leave  for  illness  of  a  family  member,  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  25. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  dispose  of  the  sum 
of  $2,301  of  the  refunded  Dog  Tax  for  use  by  the  Library,  for  the  purposes  as 
printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  26. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  $1 ,500.00 
from  FY97  ATM  Art.  12,  Line  57  Natural  Res.  Salary  to  FY97  ATM  Art.  12  Line  58, 
Nat.  Res.  Exp;  to  transfer  $8,633.00  from  FY97  ATM,  Art.  12,  Line  51,  Snow  and 
Sanding  Salary  to  FY97  ATM  Art.  12,  Line  52,  Snow  and  Sanding  Expense;  To 
transfer  from  Ambulance  Receipts  Res.  $12,000.00  to  FY97  ATM,  Art.  12,  Line  34 
Fire  Salary;  to  transfer  from  Free  Cash  $6,000.00  to  FY97  ATM,  Art.  12,  Line  31, 
Police  Expense;  to  transfer  from  Free  Cash  $12,527.00  to  FY97  ATM  Art.  12,  Line 
85,  Interest  Expense. 

Passed  by  unanimous  voice  vote 

Article  27. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  petition  the  General 
Court  for  special  legislation  to  amend  the  Home  Rule  Charter  Section  9-5-9  to 
designate  the  Board  of  Selectmen  as  the  Personnel  Board. 

Passed  by  unanimous  voice  vote 

Article  28. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  petition  the  General 
Court  for  special  legislation  to  amend  the  Eastham  Home  Rule  Charter  Section 
3-1-4,  to  allow  the  Board  of  Selectmen  to  meet  a  minimum  of  two  times  per  month. 

Passed  by  unanimous  voice  vote 

Article  29. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  Free 
Cash  the  sum  of  $25,000.00  to  secure  the  services  of  an  independent  contractor  or 
consulting  firm  to  provide  planning  services  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  30. 

This  article  meant  to  amend  the  Eastham  Zoning  By-Laws,  relative  to  setback 
requirements  was  indefinitely  postponed. 

Majority  voice  vote 

Article  31. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the 
Eastham  Zoning  By-Law  Sign  Code,  relative  to  temporary  signs,  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  32. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  Am- 
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balance  Receipts  Reserved  the  sum  of  $20,000.00  to  hire  an  architect  to  prepare 
preliminary  concept  plans  for  the  construction  of  a  Fire  Station,  as  printed  in  the 
warrant. 

Passed  by  unanimous  voice  vote 

Article  33. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  endorse  special 
legislation  for  the  purposes  of  calculating  regional  school  assessments  to  member 
towns. 

Passed  by  unanimous  voice  vote 

Article  34. 

The  Selectmen  moved  and  seconded  a  motion  to  amend  the  Nauset  Regional 
School  District  Agreement,  to  require  preparation  of  a  five  year  capital  plan,  as 
printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  35. 

The  Selectmen  moved  and  seconded  a  motion  to  remove  the  restnction  on 
placement  of  new  schools  to  a  five  mile  radius,  as  printed  in  the  warrant. 

Passed  by  unanimous  voice  vote 

Article  36. 

The  Selectmen  moved  and  seconded  a  motion  to  amend  the  existing  Eastham 
Zoning  By-Law  by  adding  a  new  section  concerning  the  demolition  of  historically  or 
architecturally  significant  buildings,  as  printed  in  the  warrant. 

Passed  by  Hand  Count     242  Yes    2  No 

Article  37. 

The  Selectmen  moved  and  seconded  a  motion  to  transfer  from  available  funds 
the  sum  of  $19,949.00  to  pay  Eastham's  share  of  the  FY98  interest  due  on  grant 
anticipation  notes  as  provided  in  the  warrant. 

Passed  by  majority  voice  vote 

Article  38. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  amend  the  inter- 
municipal  agreement  between  the  towns  or  Orleans,  Brewster  and  Eastham  to  pro- 
vide for  the  equal  sharing  of  operation  deficits,  as  printed  in  the  warrant. 

Failed  by  majority  voice  vote 

Article  39. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  transfer  from  Free 
Cash  the  sum  of  $50,000  to  pay  Eastham's  share  of  the  operating  budget  esti- 
mated deficit,  for  the  Tri-Town  facility  for  FY98.  as  printed  in  the  warrant.  (The 
motion  was  amended  to  change  the  sum  of  $50,000.00  to  $35,000.00. 

Failed  by  majority  voice  vote 

Article  40. 

The  Board  of  Selectmen  moved  and  seconded  a  motion  to  accept  for  general 
municipal  purposes  a  parcel  of  land  2.6  acres  more  or  less,  as  printed  in  the  war- 
rant. 

Passed  by  unanimous  voice  vote 

Article  41. 

The  Selectmen  moved  and  seconded  a  motion  to  transfer  from  Free  Cash  the 
sum  of  $5,000.00  to  assist  with  the  operating  costs  of  the  Juice  Bar  as  printed  in 
the  warrant  and  further  that  no  funds  will  be  released  until  the  facility  is  operational 
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for  at  least  one  month,  and  that  an  income  and  operating  expenditure  statement  be 
provided  six  months  after  operation  commences. 

Passed  by  unanimous  voice  vote 

Article  42. 

The  Selectmen  moved  and  seconded  a  motion  for  the  petitioner  who  was  ab- 
sent to  place  a  moratorium  on  the  creation  and  funding  of  new  positions  in  the 
Town  of  Eastham. 

Failed  by  unanimous  voice  vote 

Article  43. 

The  petitioner  of  this  article  made  a  motion  to  accept  as  a  Town  Way,  the 
private  way  known  as  Kettle  Hole  Road.  (This  road  did  not  meet  all  the  necessary 
requirements  for  taking.) 

Failed  by  unanimous  voice  vote 

Article  44. 

The  Selectmen  moved  and  seconded  a  motion  to  amend  the  existing  zoning 
by-law,  to  allow  the  year  round  use  of  cottage  colonies,  as  printed  in  the  warrant. 

The  article  as  amended  by  a  motion  of  Gwen  Pelletier  and  seconded  and 
reads;  To  amend  the  Zoning  By-Law  Section  VI,  Part  G-3  by  substituting  for  "ar- 
rangement", in  the  last  sentence,  the  following:  ";  provided,  however,  that  not  with- 
standing the  foregoing,  or  any  other  provision  of  this  By-Law  to  the  contrary,  for  a 
period  commencing  on  May  5,  1997  and  ending  on  June  30,  1998,  enforcement  be 
suspended  of  the  provisions  of  this  By-Law  prohibiting  seasonal  occupancy  as  to 
any  cottage  colony  unit  which  was  occupied  during  the  period  from  December  1, 
1996  through  March  30,  1997"  and  further  to  refer  the  question  of  non-seasonal 
use  of  cottage  colonies  to  the  Planning  Board  for  review  and  to  report  to  Town 
Meeting  in  one  Year. 

Amendment  failed  Article  failed  by  Hand  count  56  -  Yes  1 10  -  No 

Article  45. 

The  Selectmen  moved  and  seconded  a  motion  to  support  the  following  resolu- 
tion: "Whereas  the  people  of  the  Town  of  Eastham  have  respect  for  the  natural 
process  and  the  role  of  all  species  in  Cape  Cod's  natural  habitat.  Therefore  we 
hereby  petition  the  United  States  Fish  and  Wildlife  Service  to  abandon  the  gull 
extermination  program  that  was  implemented  in  1996  and  is  scheduled  to  continue 
in  subsequent  years  on  Monomoy  Island  in  Chatham,  Massachusetts." 

Passed  unanimous  voice  vote 

Article  46. 

The  Selectmen  moved  and  seconded  a  motion  to  support  the  following  resolu- 
tion: "Whereas  the  Commonwealth  of  Massachusetts  is  engaged  in  a  process  to 
establish  a  competitive  marketplace  through  deregulation  and  restructuring  of  the 
electric  utility  industry,  and;  Whereas  the  citizens  of  Eastham  in  Barnstable  County 
have  a  substantial  economic,  environmental,  and  social  interest  at  stake,  and; 
Whereas  the  town's  residential  and  business  consumers  are  interested  in  lowering 
their  electric  rates  and  improving  their  service;  BE  IT  THEREFORE  RESOLVED 
that  the  Town  Meeting  Members  of  Eastham  grant  the  Board  of  Selectmen  author- 
ity to  participate  in  a  contract  for  power  supply  independently  or  in  joint  action  with 
other  towns.  If  such  contracts  are  effected,  individual  consumers  would  retain  the 
option  not  to  participate  and  to  choose  any  alternatives  they  desire. 

Passed  by  unanimous  voice  vote 

There  being  no  other  business  to  come  before  town  meeting,  the  Selectmen 
moved  and  seconded  a  motion  to  dissolve  Town  Meeting  with  unanimous  approval. 
Time:  11:30  p.m. 

A  True  Copy  Attest: 

Lillian  Lamperti 

Town  Clerk 
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TOWN  OF  EASTHAM 
Town  Election 
May  20,  1997 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  at 
Town  Hall  to  vote  at  the  Annual  Town  Election. 

The  Warden  declared  the  polls  open  at  10:00  a.m.  and  the  ballot  box  stood  at 
0000.  Out  of  a  possible  3624  voters  824  voted. 

The  following  is  a  result  of  that  election: 

Moderator  -  One  Year  Term 


Henry  Curtis  450 

George  Higgins  359 

Wnte  In  2 

Blanks  13 

Selectman  -  Three  Year  Term 

David  Crary  649 

Wnte  In  24 

Blanks  151 

Selectman  -  Two  Year  Unexpired  Term 

Leslie  Ann  Morse  264 

Robert  Mumford  552 

Write  In  0 

Blanks  8 

Elementary  School  Committee  -  Three  Year  Term 

Jean  Leyton  671 

Write  In  3 

Blanks  150 

Housing  Authority  -  Five  Year  Term 

Walter  Ross  657 

Write  In  6 

Blanks  161 

Library  Trustee  -  Three  Year  Term 

Harold  Goematt  695 

Write  In  2 

Blanks  127 

Regional  School  Committee  Eastham  -  Three  Year  Term 
Eastham  Wellfleet 

Elizabeth  Lehr  271  268  539  Total 

Dawn  Skiba  509  392  901  Total 

Write  In  3 
Blanks  41 


122 


Regional  School  Committee  Wellfleet  -  Three  Year  Term 
Eastham  Wellfleet 

Meredith  Scozzafava         605  772  1377  Total 

Write  In  8 
Blanks  211 

The  Warden  declared  the  polls  closed  at  7:00  p.m.  and  the  ballot  box  read 

824. 

The  results  were  announced  and  posted  as  required. 

A  True  Copy  Attest: 

Lillian  Lamperti 
Town  Clerk 
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TELEPHONE  LISTING  &  OFFICE  HOURS 


POLICE  -  EMERGENCY  911 

Non  Emergency  255-0551 

FIRE  -  EMERGENCY  911 

Non  Emergency   255-2324 

TOWN  HALL  (for  all  departments)  240-5900 

Assessing 

Town  Accountant 

Town  Clerk  and  Registrar 

Treasurer/Collector 


Most  of  the  offices  of  the  Town  are  open  from  8  00  AM  to  4  00  P  M  with  exceptions  as 
noted 

Building  and  Health  Dept 

Monday  through  Friday  7  30  A  M  to  4  00  P  M 
Wiring  Inspector 

Available  in  BIdg  Dept  Mon  through  Fri  7  30  A  M  to  8  30  A  M 
Plumbing  Inspector 

Available  in  BIdg  Dept.  Tues  &  Thurs  from  7.30  A.M.  to  8.30  A  M 


Treasurer/Collector  (Direct  Line)   240-5919 

Deputy  Tax  Collector  (Hyannis)   790-3443 

Animal  Control  Officer   255-0551 

Conservation  Commission 

at  Nat  Resources/Town  Garage  building  on  Old  Orchard  Road  240-5971 

Council  on  Aging 

At  1405  Nauset  Road  255-6164 

Library  (Samoset  Road)  240-5950 
Natural  Resources 

at  Nat  Resources/Town  Garage  building  on  Old  Orchard  Road  240-5972 
Public  Works  Department 

at  Nat  Resources/Town  Garage  building  on  Old  Orchard  Road  240-5973 

Sanitary  Landfill   240-5970 

Located  on  Old  Orchard  Road  Hours  of  operation  are  Saturday 

through  Wednesday  7  30  A.M.  to  4:00  P.M.   Closed  Thursday  and  Friday 
Schools 

Eastham  Elementary   255-0808 

Nauset  Regional  High  (Cable  Road.  No.  Eastham)   255-1505 

Supt  of  Schools  (Eldredge  Pkwy  .  Orleans)  255-8800 

Veterans  Services  (Harwich)   430-7510 

VNA  of  Central  Cape  Cod  &  Outer  Cape  Cod.    (800-696-0303) 


BOARD  OF  SELECTMEN  meets  in  Open  Session  in  Eastham  Town  Hall  Large  Hearing 
Room  as  posted  on  the  Town  Hall  entrance  bulletin  board 


